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U. S. TREASURY: Secretary-designate Humphrey will take over (See page 43) 


This Month: 


FOR BETTER BANK QUARTERS by J. B. Gander 


A GIFT SERVICE THAT INCREASES DEPOSITS by Earl Burke 


FINANCING THE TRUCKING INDUSTRY by Harry V. Odle 
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B. C. GARDNER, M. C., President 


Gentlemen: 


The Annual Statement of Condition of the Bank of Montreal, 


BAN 


” GORDON R. BALL, Vice-President and 
General Manager 


November 24th, 1952 


which I am 


pleased to submit herewith, may be of particular interest to you this year in 
view of the attention now being focused on the Canadian economy. 


The past year has been notable for the increasing number of U. S. firms 


participating in Canada's dramatic expansion. 


Some 2,500 American companies 


are now doing business in this country, contributing, in an important way, to 
the twenty-two-billion-dollar total which now represents the annual value of 
the nation's goods and services. 


The Bank of Montreal serves as the gateway to Canada for many of these firms 


which have found enormous opportunities for expansion. 


With 582 Canadian 


branches from coast to coast and with three long-established offices in the 
U. S., the B of M has the resources, facilities and experience to assist at every 


phase of a business operation north of the border. 


You are cordially invited 


to communicate with us through your American bank or through any of our U. S. 


offices. 


BANK OF MONTREAL 


ASSETS 


Cash on hand and due from banks 
and bankers oe 4 
Notes of and cheques on other 
banks. ie x * % 
Government and Other Public 
Securities 
(not exceeding market value) 
Other Bonds, Debentures and 
Stocks 
(not exceeding market value) 
Call Loans . 


Commercial and Other Loans . 
Bank Premises ~ es 
Customers’ Liability under Accept- 
ances and Letters of Credit (as 
per coatra). « «© « «© « « @ 
Other Assets . «. 2 2 © © «© 


. $ 260,929,246.88 


134,379,684.34 


987,563,535.92 


121,116,603.90 
48,687,581.07 
$1,552,676,652.11 
663,492,265.37 
21,104,694.76 





46,726,196.14 
2,478,122.50 


Statement of Condition 





$2,286,477,930.88 





Sincerely, 


Pram © Be 


Vice-President and General Manager 


October 31st, 1952 
LIABILITIES 


Deposits. « 2. 2 + «2 - $2,147,900,483.52 
Acceptances and Letters of Credit 








Outstanding . 46,726,196.14 
Other Liabilities s aw 2,148,390.88 
Capital $36,000,000.00 
Rest or Reserve 

Fund... 53,000,000.00 
Undivided 

Profits. . 3 702,860.34 89,702,860.34 

$2,286,477,930.88 
7 a. s 38 e 


NEW YORK 5: 64 Wall Street—Cecil T. Aulph, 
Frank W. Hunter, G. Arnold Hart, Agents 


CHICAGO 3: 27 South La Salle Street —Eric B. Lavelle, Manager 


SAN FRANCISCO 4: Bank of Montreal (San Francisco), 
333 California Street-—Albert St. C. Nichol, President 


LONDON, ENGLAND: 47 Threadneedle Street, E. C. 2, 
9 Waterloo Place, S.W. 1 


CANADA’S FIRST BANK COAST TO COAST... 582 BRANCHES ACROSS CANADA 
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Management Forum 


Sirs: Last week we held the final meet- 
ing of our second annual Business Man- 
agement Conference for senior execu- 
tives, professional men and civic leaders 








The Beard of Birestars 


of COUNTY BANK AND TROT COMPANY 


presents its Gorond Annaat 


[BUSINESS MANAGEMENT CONFERENCE 











in the Northern New Jersey area. 

More than 600 men in this area regis- 
tered for the conference and we had an 
average attendance of well in excess of 
400 for each meeting. The program con- 
sisted of three meetings held on sub- 
sequent Thursday evenings in late Oc- 

| tober and early November. 
| The subjects for the meetings were: 
1. Economic Factors in Business Plan- 
ning for 1953. 2. Management Oppor- 
» tunities in Employee and Community 
) Relations. 3. Estate Planning, with spe- 
} cial emphasis on problems of the closely 
} held corporation, business partnership 
} and individual proprietorship. 

VERNE S. ATWATER, 

Assistant Secretary, 

County Bank and Trust Company, 

Paterson 1, New Jersey 
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From Korea 


Sirs: I have just received two issues 
of your magazine. I know of no better 
way to keep up with banking while I 





am in Korea than through Burroughs 
Clearing House. I expect to be back with 
First National Bank, Eufaula, Alabama, 
in the late spring. 

Lt. W. G. JOHNSTON, 

H&S Company, 3rd Battalion, 

5th Marines, 1st Marine Div., 

FPO San Francisco, California 
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Promoting Idaho 


Sirs: We have developed a new sav- 
ings bank, cast in metal in the form of 
the famous Idaho potato. We intend to 
make these available to the public at a 
price of 95 cents, though they cost some- 
thing in excess of this amount. 

In a similar vein, we recently com- 
pleted our second 25-minute sound and 
color motion picture concerning Idaho. 














Our first picture, “Idaho—Adventure in 
Enterprise,” has been seen by approxi- 
mately 100,000 Idahoans, and it is hoped 
the new film, “Idaho on the March,” will 
prove to be equally acceptable. The films 
are made available without charge, the 
bank frequently supplying the operator. 


E. C. UNDERHILL, Cashier, 
The Idaho First National Bank, 
Boise, Idaho. 


A departure widely reported in the Scottish press 























January, 


1953 














BURROUGHS 
CLEARING HOUSE 


Founded 1916 


Editor, HENRY J. BOONE 
Associate Editor, HARRY V. ODLE 


JANUARY, 1953 
Volume 37 Number 4 


CONTENTS 








Page 
For Better Bank Quarters - - 29 
By J. B. GANDER 


Financing the Trucking 
Industry - - - - - - = « 34 
By HARRY V. ODLE 


1953’s Stepped-Up Savings 
Bond Program - - - - - = 37 


Glamorized Gift Service 
Increases Deposits - - = « 38 
By EARL BURKE 


Mr. Clutchbill Freezes a 5% 
Rate - - ----- +--+ « 41 
By FRED COPELAND 


Washington Viewpoint- - - - 43 
By JOHN DONOGHUE 


The Personality Spotlight - - 53 


Canadian Banking - - - - - 65 
. By JAMES MONTAGNES 


The Booklet Counter - - - - 69 


Court Decisions - - - - - - 71 
By FREDERICK C. FIECHTER, JR. 





EDITORIAL AND BUSINESS OFFICES 
DETROIT 32, MICHIGAN 
ADVERTISING OFFICES: 
DETROIT 32, Second and Burroughs Avenues 
Trinity 5-2260 
NEW YORK CITY 3, 219 Fourth Avenue 
Algonquin 4-6350 
CHICAGO 6, 308 West Washington Street 
Financial 6-1331 
FRANK E. QUISH, 

National Advertising Manager 
Copyrighted, 1953, by 
Burroughs Adding Machine Company 





Mailed monthly at Mount Morris, Illinois, 
Acceptance under section 34.64, P. L. & R., 
authorized. Form 3547 requested. 








Seottish Branch 


Sirs: With reference to the article on 
the use of murals in your September 
issue, we should like to bring to your 
notice the furnishings of the new branch 
we have opened at 88 Princes Street, 
Edinburgh. 

Fitted carpets cover the floor and 12 
oil paintings by contemporary Scottish 
artists, each illuminated by a spotlight, 
decorate the walls. In the double-fronted 
window, plants and flowers will be main- 
tained the year around. This departure 
from the orthodox furnishing has been 
widely reported in the Scottish press. 

In addition to providing the full range 
of inland banking services, the new office 
is equipped to deal with every type of 
overseas banking. 

J. STEWART, Manager, 

Intelligence Department, 

Clydesdale & North of 
Scotland Bank Limited, 
Glasgow, C. 1, Scotland 





. 
bd 


+ 
bak ta) 


ea 
EAL. 








COW & fines A 









Courtesy Blondel — 7 ~ t Cc be AS t nN ATI oO Ry A L ‘3 A Re K 

















Or 
mar! 
that 
meas 

In Paris, the Chase banking organization traces its history back to 1910, = 
when the Equitable Trust Company of New York opened 4 
a Paris branch. In 1930, The Chase Bank acquired the Equitable’s ica 
branch and now the Chase National takes over this Paris banking wd 
business from its affiliate, The Chase Bank. 











In forty-three years this pioneer American branch has expanded ( wont be BANKING | 
e e ° ° ° e 7. eT . 
into a large commercial banking organization with a French and American Ne 


staff. At the same familiar address for twenty-three years, the Chase 
at 41 Rue Cambon, Paris, is at the hub of French commerce and finance 
in one of the most convenient cénters of the city. 






































Here at 41 Rue Cambon businessmen from many countries have long ie pe 
been accustomed to make their banking headquarters on the Continent. London E 
Here at 41 Rue Cambon is a combination of banking facilities and experience a /Main 
that has long been helpful in promoting French-American trade. It’s a Tokyo 
two-way banking service here at Chase—service to French business » ems me 
interests dealing with the United States and service to American exporters Marianao | Pc 
in French markets, as well as American importers buying French products. — ‘ —s 
It pays to do business with Chase — but 3 
David te 
Cristobal The 
THE h Selbes tional 
Offices of major 
® aSe NATIONAL BANK Representative Bano, 
Mexico, D. F. Schoo 
OF THE CITY OF NEW YORK a Aires oat 
HEAD OFFICE: Pine Street corner of Nassau Cairo Schoo 
Member Federal Deposit Insurance Corporation Beyrouth 
PARIS OFFICE « 41 RUE CAMBON Bombay Janua 
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TRENDS IN FINANCE 








Investment Banking Outlook 


“There’s a better deal ahead for the 
investment banking business.” 

That was the general sentiment pre- 
vailing at the recent convention of the 
Investment Bankers’ Association of 
America, at Hollywood, Florida. There 
was a strong undercurrent of optimism, 
not only in the official program remarks 
but also in the private comments of the 
securities dealers, as they analyzed the 
significance of forthcoming political 
changes. 

The bond and stock purveyors were 
in attendance in record numbers, the 
1,155 registration easily surpassing the 
previous high mark set a couple of years 
ago. 

Some viewpoints. The convening dele- 
gates appeared to agree that prospective 
sound money policies, with hardening in- 
terest rates, may further increase bor- 
rowing costs for corporations. However, 
they did not consider that this would be 
a strong deterrent to business expansion, 
and anticipated that there would be a 
financing demand. 

Optimism also extended to the stock 
market outlook. Any depressing effect 
that may accrue from anti-inflation 
measures of the new Government would 
be only temporary, it was opined, and 
would be succeeded by a very favorable 
psychological atmosphere. 

Despite an anticipated record volume 
of municipal bond issues, the dealers in 
this field saw little threat to prices as a 
result of this heavy supply or the pros- 


E. T. BOLES 


J. T. JOHNSON 
Cite 1.B.A. tasks ahead 


pect of some tax relief. It was felt that 
these factors have been discounted in the 
current level of prices. 

Future plans. As to official I.B.A. plans 
for the future, one possibility discussed 
but not acted upon was some kind of 
a survey to sample public opinion of the 
Mvestment banking industry. 

_The association’s stepped-up educa- 
tional activities will continue to have 
major emphasis. For instance, plans were 
approved for a permanent Graduate 
School program, at the Wharton School 
of Business, University of Pennsylvania, 
somewhat patterned after the Graduate 
School of Banking of the American 


January, 1953 
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Prominent speakers at the investment bankers’ convention 


Bankers Association. Registrants would 
attend a seminar for one week each 
Spring for three years, with classroom 
work supplemented by required reading 
and by the solution of selected problems 
during the interim periods. 

Presidential thoughts. At a press con- 
ference, Joseph T. Johnson, I.B.A. head 
and also president of The Milwaukee 
Company, expressed the hope that the 
incoming Washington administration will 
sponsor legislation to simplify registra- 
tion procedures covering publicly offered 
issues of new securities. He explained 
that this would serve to put public issues 
on a more equal footing with private 
placements, for which no registration is 
required. 

More effective use of private invest- 
ment resources and know-how in the in- 
ternational field was a major suggestion 
of Mr. Johnson in his official presidential 
address. He pointed out that the job of 
assisting our foreign allies financially 
has thus far been taken over almost en- 
tirely by our national government. The 
economic climate, both abroad and in 
Washington, is now more favorable to- 
ward restoring a flow of private risk 
capital in many of the underdeveloped 
countries, Mr. Johnson asserted. It is 
also becoming increasingly necessary 
from the standpoint of supplementing 
our own dwindling source of raw mate- 
rial, he added. 

“In this there is implicit for our own 
investment banking industry a challeng- 
ing role, a call for our specialized knowl- 
edge and experience,” the I.B.A. leader 
concluded. 

Big job ahead. The investment bank- 
ers also face a big job on the domestic 
front, according to Ewing T. Boles, in- 
coming president of the association and 
president of The Ohio Company, Colum- 
bus. “Today we are supplying to the in- 
dustrial economy some six to seven bil- 
lions of doMars of capital, whereas the 
economy is in need of two or three times 
that amount of capital,” he declared in 
his inaugural address. With only an esti- 
mated 60,000 people in the investment 
banking field, Mr. Boles added, “We can 
only raise the tremendous amount of 
money required by industry if all poten- 


tial investors are made financially literate 
through public education.” And, in this 
connection, he called for changes in the 
Federal Securities Acts that will give the 
investment bankers more freedom in in- 
forming the public regarding new issues. 

Mr. Boles also urged that the U.S. 
Treasury take steps toward achieving a 
sounder national debt structure, which is 
now largely concentrated in comparative- 
ly short-term obligations. The I.B.A., 
Mr. Boles said, is eager to cooperate 
with the new Administration in correct- 
ing this “imbalance” by placing as much 
of the national debt as possible outside 
the banking system, preferably in long- 
term marketable bonds. 

Warning sounded. While the general 
tenor of his remarks were optimistic, in 
tune with the convention atmosphere, 
William McChesney Martin, Jr., chair- 
man, Board of Governors of the Federal 
Reserve System, warned that the favor- 
able course of economic developments 
during recent months should not be cause 
for complacency for the future. “Serious 
financial problems lie ahead,” he stated. 
“One of the most difficult with which to 
deal is the prospect of a substantial 
deficit in the Federal budget. Another is 
involved in the recurrent task of refund- 
ing large amounts of maturing Govern- 
ment securities. The persistent rapid 
growth in private indebtedness, notably 
in consumer and mortgage debt, cannot 
be viewed with equanimity.” Mr. Martin 
was among old friends, having been pres- 
ident of the New York Stock Exchange 
from 1938 to 1941. 

Direct placements. The pros and cons 
of direct placements constituted a major 
topic in the address of Carrol M. Shanks, 
president, The Prudential Insurance 
Company of America. He noted that in 
the 1947-1951 period, over 40 per cent 
of the corporate securities offerings in 
this country were direct placements, in- 
dicating the growing importance of this 
type of financing. As advantages he cited 
such factors as tailoring the loan terms 
to meet individualized requirements, 
greater speed of completion of the loan, 
and flexibility in adjusting indenture 
provisions and loan terms, a stabilizing 
feature in times of business decline. 





Mr. Shanks answered in the negative 
the question as to whether SEC registra- 
tion of direct placements is needed to 
protect policyholders against unsound 
life company investments. He also de- 
nied that they unduly restrict the oppor- 
tunities of smaller institutional inves- 
tors, including the smaller life compan- 
ies, to obtain high-grade bonds. 

Canadian investments. Another speaker, 
H. Hume Wrong, Canadian Ambassador 
to the United States, acknowledged that 
it is difficult to get sufficient equity money 
in Canada to finance the very large proj- 
ects. However, he pointed out that during 
the past year or so, the inflow of long- 
term capital from the United States has 
been approximately balanced by the out- 
flow of short-term capital to the United 
States. The latter has partly represented 
the repatriation of Canadian government 
securities, partly the reduction of Ca- 
nadian dollar balances owned in the 
United States, and partly changes in the 
net balance of commercial credit out- 
standing in connection with U.S.-Canadi- 
an trade. “In short,” said Mr. Wrong, 
“Canadians have been paying off short- 
term obligations in this country at about 
the same rate as American investors are 
putting capital back into new enterprises 
in Canada.” 

A strong plea for continuation of the 
Reconstruction Finance Corporation was 
sounded by Harry A. McDonald, Admin- 
istrator. He particularly stressed its as- 
sistance to small business, and its service 
in fostering pioneering ventures such as 
synthetic rubber plants and toll roads, 
for which private capital was not avail- 
able at the outset. 

Air transport. Greater cooperation be- 
tween all forms of transportation and 


some coordination on questions of policy 
concerning the various transport fields 
were recommended by W. A. Patterson, 
president of United Air Lines. 

“T am not suggesting at this time a 
single agency to run the entire trans- 
portation business,” said Mr. Patterson. 
“But I am suggesting that all forms of 
transportation have much in common; 
also that multiple agencies cannot go on 
making decisions on broad questions of 
policy without some consideration as to 
where interests and controls overlap or 
come in conflict. This entire subject re- 
quires further consideration and study.” 


e e © 


New Monetary Record 


Just before the Thanksgiving holiday 
of 1952, money in circulation in the 
United States passed 30 billions of dol- 
lars for the first time in our history. 
The 30 billions represents roughly $700 
for each household in the United States. 
Reduced to the amount per person, money 
in circulation averaged to be almost $200. 
In the week that ended the Wednesday 
before Thanksgiving, the amount of 
money in circulation increased 310 mil- 
lion dollars; itself a record increase for 
a week at this holiday period. This land- 
mark development is shown in the ac- 
companying chart. 

Seasonal factors. The increase in money 
in circulation in the closing months of 
any year is normal. It is to be expected 
that during the Christmas holidays that 
currency will have reached at least 30% 
billions. But it is also equally likely that 
in January money in circulation will sink 
back to around 29% billions of dollars. 

Indeed there are several discernable 





MONEY IN CIRCULATION 
HITS NEW PEAK 
$30 billion 
Per household 
Per person 
| 


Billions 


Billions | 
of doliars 


of dollars | 





26 











i 1 i 
E JAN. FEB. MAR. APR. MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC. 

















ONE:S| 


One account gives you 
a correspondent in 
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Why not checking accounts? 


seasonable movements to money in cir- 
culation. Not only is the Christmas and 
Thanksgiving increase usual; there are 
similar increases around the Fourth of 
July and Labor Day. Since the date of 
Easter shifts, it is harder to detect in 
the statistics of money in circulation, 
but close students have found clear evi- 
dence of this holiday. These holidays are 
fairly evident on the chart. 

But apart from the seasonal factors, 
money in circulation has increased great- 
ly. During each of the past two years, 
the increase has been from 1 to 1% 
billions of dollars. 

Inflationary significance. Some persons 
attach more importance to money in cir- 
culation than they do to other forms 
in which people carry their funds such 
as bank deposits. Hard cash is somehow 
viewed as being more nearly money than 
bank deposits. And thus, an increase in 
currency in circulation tends to be given 
extra attention. It is sometimes cited as 
evidence of inflation. 

There is really little reason for taking 
such a view. While money in circulation 
has been going up very rapidly, it has not 
gone up any faster than the dollar value 
of money incomes. For example, in 1950 
each dollar of money in circulation was 
parallel to $7.50 of after-tax income. 
In 1951, there was one dollar of money in 
circulation for each $7.85 of after-tax 
income; in 1952, it can be estimated to 
be $7.80. Thus the increase of money in 
circulation probably is more a result of 
higher income than a cause of higher 
prices. 

Big denominations down. Another bit 
of evidence tending to support this view 
can be found in the denominational pat- 
tern of money in circulation. Big denom!- 
nations are those used for hoarding and 
evasive purposes; smaller denominations 
are more the currency of day-to-day 
business. All of the increase of money 
in circulation for the past several years 
has been in the middle-sized and lower 
denominations. The very big bills have 
declined in use. The degree to which they 
were conspicuous has no doubt contrib- 
uted to this drop. The number of $5,000 
and $10,000 bills in circulation now } 
only about one-third the level reached 
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| Purchased and Offered by Halsey, Stuart & Co. INc. alone or with associates* 
| — 
{ Amount of = Amount of Underwriting 
| Issue State & Municipal Issue Corporate Interest 
BOSTON, MASS. $20,000,000 AMERICAN GAS AND ELECTRIC COMPANY 
sf $15,000,000 Var. rates Notes, Due 1952-53 (3 issues) 334% Sinking Fund Debentures due 1977 . . . . $ 4,100,000 
| 4,000,000 BURLINGTON, i 15,000,000 BOSTON EDISON COMPANY 
¢ Bonds, Due 1957-81 ities First Mtge Bonds, Series D, 344%, Due 1982 . . . 5,450,000 
28 9,500,000 ciicaco a” 20,000,000 CAROLINA POWER & LIGHT COMPANY 00.000 
00,000 CHICAGO PARK DISTRICT, ILL. First Mtge Bonds, 314% Series due 1982 . . . 2. 5,100, 
8,3 516% & 3406 Garage Rev. Bonds, Due 1956-82 10,000,000 CENTRAL POWER AND LIGHT COMPANY 
4 19,600,000 CINCINNATI. oO. First Mtge Bonds, Series D, 312%, Due 1982 . . . 6,950,000 
134% & 1/4 % Bonds, Due 1953-92 24,000,000 CHESAPEAKE AND OHIO RAILWAY EQUIP. 
| ,000 CLARKSTOWN, N.Y. CENT. SCH. DIST. No. 1 MENT TRUSTS OF 1952 274% & 34%4% —— Trust 
% 2,009 40% Bonds, Due 1953-81 Ctfs, Due 1952-67 (3 issues) . . 10,350,000 
2,350,000 CRANSTON, B 64,239,000 CHICAGO AND WESTERN INDIANA RAILROAD 
% Bonds, Due 1953-79 COMPANY? First Coll Trust Mtge iad Sinking 
= 3,000,000 DALLAS COUNTY, TEX, Fund Bonds, Series A, Due 1982. . . . . ~~ 3,644,000 
— % h 
60,000,000 THE COLUMBIA GAS SYSTEM, INC. 
> 3,000,000 Pee 1 80% Bonds. Due 1953-82 : 7 344% Debentures, Series C, Due 1977 oe 10,950,000 
: 50,000,000 CONSOLIDATED EDISON COMPANY OF NEW 
ceed Bat Bonds, Due 19533 70 & 1977-82 Po YORK, INC. First & Refg sari Bonds 334% — H, 16,950,000 
: 2,500,000 DENVER, COLO.. CITY AND COUNTY OF Due March 1, 1982. . »7 IU 
cir- 2%, 1%4% & 112% Bonds, Due 1953-72 8,520,000 GREAT NORTHERN RAILWAY EQUIPMENT 
and 2,250,000 pu PAGE CO. COM. H. SCH. DIST. No. 95, ILL. TRUST OF 1953 27@% Equip Trust Ctfs, Due 1953-68 3,270,000 
pee 22% & 2%% Bonds, Due 1954-72 25,000,000 ILLINOIS BELL TELEPHONE COMPANY 
h of 2,725,000 EAST LIVERPOOL CITY SCH. DIST., 0. First Mtge 31% Bonds, Series C, Due 1984 . . . . 20,250,000 
%N% 
| 62,000,000 ILLINOIS CENTRAL RAILROAD COMPANY 
: . ES ~~” Cons Mtge 30-Yr 374% Bonds, Series E, Due 1982 . 4,900,000 
ie 9,060,000 ILLINOIS CENTRAL EQUIPMENT TRUSTS, 
tion, 5500000 EE ie Dan i985 70 "SERIES HH & 35 274% & 234% Equip Trust Ctfs, 
evi- 3,500,000 FLINT, MICH. Due 1952-67 (2 issues) . . : < @ 5,160,000 
s are Var. rates Water Rev. Bonds, Due 1953-83 10,000,000 IOWA POWER AND LIGHT COMPANY 
6,700,000 FULTON COUNTY, GA.t First Mtge Bonds, 314% Series due 1982 . . .. . 3,450,000 
% nds ue 1¢ 7 
12,000,000 LOUISVILLE GAS AND ELECTRIC COMPANY 
nae 6,000,000 pt bie 9 Reg Al . , First Mtge Bonds, Series due February 1, 1982, 344% 9,300,000 
e be 10,000,000 NEW BRUNSWICK, PROVINCE OF 
-— 2,255,000 I ne he Belde Dee 1OSE an (2 levees) seas 4% 20-Yr Sinking Fund Debentures, Due 1972 . . 1,250,000 
2 
N.Y., UF. $/D N 20,000,000 NEW JERSEY BELL TELEPHONE COMPANY 
anes roc Beads: Due 1953-82 cnienened ' ‘ Thirty-Two Year 314% Debentures, Due 1984 . . . 9,200,000 
rsons | 1,860,000 HINGHAM, MASS. 22,545,000 NEW YORK CENTRAL RAILROAD EQUIPMENT 
nage é Bonds, Due 1953-72 TRUSTS OF 1952 336%, 34% & 314% Equip Trust 
wel 30,000,000 Los ‘ANGELES CITY SCHOOL DISTRICTS} Ctfs, Due 1953-67 (3 issues) . . . . ~~» « « «~~ 21,145,000 
gree SR Beams, Dee 1993-7 15,000,000 PEABODY COAL COMPANY 
Be 1,700,000 MARION COUNTY, 0. First Mtge Bonds, Series B, 442%, Due 1972 . .., 7,250,000 
15,000,000 POTOMAC ELECTRIC POWER COMPANY 
) than 3,444,000 A ets oe Due 1952-71 (2 issues) ‘ F First Mtge Bonds, 314% Series due 1987 . . .. 6,000,000 
use in 2, MONONGALIA CO, BOARD OF ED., W. VA. 25,000,000 PUBLIC SERVICE COMPANY OF INDIANA, INC. 
given eseed V4 % sesy Due 1953-7 ; . First Mtge Bonds, Series J, 334%, Due 1982 . .. 4,450,000 
ed as 2,305,000 eat re , TENN. ; ? 8,170,000 SOUTHERN PACIFIC COMPANY EQUIPMENT 
24% Bonds, Due 1954-92 & 1954-83 TRUST, SERIES HH 234% Equip Trust Ctfs, Due 
“— 18,574,000 NASSAU COUNTY, N.Y-+ 1953-62... ck ieee el 
Y% nds ue 1¢ 
: 50,000,000 UNITED GAS CORPORATION 
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during the wartime years, and the $100, 
$500, and $1000 are also less common 
now than before. 

Effect on Federal Reserve. All of the 
increase of currency in circulation has 
been in Federal Reserve notes. These 
notes have always supplied most of the 
big denominations; they now supply the 
middle denominations as well. 

As a result of this increased note issue, 
the Federal Reserve has been able to 
increase its security portfolio without 
having a corresponding effect on bank 
reserves. During 1952, for example, the 
Federal Reserve has been able to keep a 
tight check on the money markets in 
spite of adding a fair amount to its open 
market account. While the slowly tight- 
ening effect of the drain of currency from 
banks has largely gone unnoticed, it has 
nevertheless been one of the most im- 
portant of the Federal Reserve factors. 

Banking opportunity. The widespread 
use of currency can be looked at as an 
opportunity for banks. It is evident that 
many households use currency for all of 
their money payments; they do not keep 
bank accounts. And from the average 
figures it is clear that in some cases 
these families clearly have large enough 
money holdings to be profitable deposit 
accounts. The spread of no-minimum 
balance checking account systems has 
already shown that there is a market for 
such business; perhaps the size of the 
market has not been fully appreciated. 
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Community Financing 
of Industrial Development 


The trials and tribulations of organ- 
izing a community drive to attract new 
industry are a familiar story to Robert 
B. McRoberts, president of the Mer- 
chants & Savings Bank, Janesville, Wis- 
consin. He was a leader in forming 
Janesville Industrial Development, Inc., 
and has served as its first president. 

The first prob- 
lem was to raise 
a “war chest” 
fund of $100,000. 
The campaign or- 
ganization sought 
subscriptions and 
obtained them 
from retailers, 
professional men, 
labor groups and 
industry, on a 
plan whereby 
pledges would be 
paid in_ install- 
ments over a five- 
year period. To 
date the goal has not been reached, al- 
though the $70,000 mark has about been 
reached and a clean-up drive is in 
progress. 

After a reasonable start had been 
made in the fund-raising campaign, the 
industrial development corporation was 
organized. It is prohibited from making 
gifts of any kind, and it is contemplated 
that its operations will return a profit. 

Main objectives. However, the primary 
objectives are to halt the wasting of 
industrial sites, provide assistance to 
local industries when it is needed, and 


R. B. McROBERTS 


also aid to industries moving to Janes- 
ville. Funds are to be supplied only when 
they are unavailable through normal 
banking channels. 

Much still remains to be achieved, Mr, 
McRoberts admits. “Up to the present 
time we have not obtained control of 
industrial sites,” he says, “but we have 
put a great deal of effort into the matter 
and expect to accomplish that job. As 
yet we have not had occasion to aid 
industry coming into Janesville.” This 
has created some unfavorable impression 
in the community, he adds, but is some- 
thing that must be moved on slowly. 

The corporation has provided addi- 
tional working capital for two industries, 
to tide them over until retained earnings 
could fill the gap. This enabled both con- 
cerns to finance some available business 
and resulted in increased employment. 
However, the development corporation 
has not believed it desirable to publicize 
these instances, since they might be con- 
sidered blots on the credit of the bor- 
rowers, so the community has not been 
aware of this constructive activity. 

Ready for future. “Employment in 
Janesville has been and is at a very high 
level, and this organization started on 
the premise that there was not immedi- 
ate demand for it but that the time to 
commence such an operation was when 
times were good, so that we will be pre- 
pared to stimulate employment in the 
event of any let-down in the area,” Mr. 
McRoberts explains. 

Survey report. On the other hand, the 
outlook for industrial development ac- 
tivities is becoming less promising, ac- 
cording to the Business Review of the 
Federal Reserve Bank of Philadelphia. 
An article entitled “Operation Boot 
Strap” in the December issue surveys the 
efforts of some 22 communities in the 
Third District to provide financial aid to 
attract industries, and discusses some of 
the pros and cons on the question of 
subsidies. 

As far as the success of these efforts 
is concerned, the article points out that 
no judgment can be made in general 
terms. Results have varied widely from 
one community to another. 

“One important element in the degree 
of success is timing,” the Review states. 
“A community can be most successful at 
less cost in times of rapid business ex- 
pansion, and least successful at more 
cost when business is not expanding s0 
rapidly. For this reason, some communi- 
ties which have begun their activities 
relatively late in the game have not been 
so successful.” 

Bankers and other interested in the 
survey can obtain copies from the De- 
partment of Research, Federal Reserve 
Bank of Philadelphia, Philadelphia 1. 
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Savings Survey 


Many bankers have been puzzled by 
the accelerated rate of saving during the 
past 18 months. 

Included among them were the off- 
cials of The Beneficial Saving Fund So 
ciety of Philadelphia. Francis P. Burns, 
president, noted that each month’s total 
savings deposits exceeded those of the 
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previous month. He reasoned that the 


nen people doing the saving must know why, | 

mal so he ordered a survey among Bene- 
ficial’s depositors. The survey was con- 

Mr. ducted by giving each depositor a post 


ent ecard to fill out and mail to the bank, 
of unsigned, citing their primary motive in ST. LOUIS 


ave §f “salting away” funds. TERMINAL WAREHOUSE 


tter Reasons assigned. The survey indicat- 


As ed that most people save to be prepared COMPANY 


aid for emergencies. “Just to have money in 
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bor- 
been The questionnaire card 
t he the bank,’’ was the second reason most 
hig frequently given. Men and women dif- 
d oy fered, however, in their No. 3 reason for 
medi- 


thrift: men were saving for a home, 


ne to women for old age. St. Louis Terminal’s 


Fourth in order of main reasons given 
> pre- § for saving was the education of children. 


, the § This reason was advanced by age groups 
Mr. up to 45 years. 
One humorous note was struck in the 
d, the survey. After summarizing the replies to 


it ac- Ba question about age appearing on the 
= pes card, the bank noted that “more women ese 
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: concealed their ages than men.” 
I phia. 


on Se WAREHOUSING PROTECTION! 


in the } Tips from Bank Economists 


aid to ' 
me of §, In their annual messages to stock- You get the best possible coverage from the comprehensive 
ane holders, top management officials of the 


banks usually scan the business horizon fidelity bond and warehouseman’s legal liability policy 
efforts §§ fr telltale signs of trends to come. carried by St. Louis Terminal Warehouse Company. 





t that These comments are always of inter- 
aia est, but what do the professional econ- . . 
— iiin themedees, te te larger banks The confidence made possible by this complete coverage 
r s ’ _ 
think are the developments to watch in will help you: 


degree the year ahead? Following are the sug- 


states. §8estions of five top-notch authorities. @ Increase the amount of customer's loan safely. 





sful at George B. Roberts, vice-president and 

sce ex. MCCOMOmist, National City Bank of New . 

ess ex ’ 

se rore @York. “It seems to me that things to @ Create new loans secured by bonded warehouse receipts, 

jing $0 watch are: . 

nmuni: @ “1. Any intensification or moderation @ Convert open-line customers to secured loans. 

tivities of the cold war, with all that involves ; 

ot been 2 Psychological effects on commodity YOU can examine our fidelity bond and warehouseman’s legal 
prices, business planning, armament ex- 2b ote . . 

sn the (@Penses and taxes. liability policy. Write today for your copy. 


the De- “2. Any progress that may be made | 


em [iahaaie aw cancang's: ST. LOUIS TERMINAL WAREHOUSE CO 
ie 1. and getting back to convertibility of e e 
currencies. Foreign exchange controls 


remain the greatest barriers to Amer- More Than a Quarter Century of Warehousing Service 











ican investment abroad. People don’t | Cranints ee ems Executive Offices: ST. LOUIS 2, MO., 826 Clark Ave. 
want to put money into a country unless | "Tm CHICAGO 3, ILL. DALLAS 1, TEXAS MEMPHIS. 3, TENN. 
@they are reasonably sure they can get | First Nat'l Bank Bidg. Construction Bldg. Sterick Building 
7 8) eae CINCINNATI 2, OHIO LUBBOCK, TEXAS HOUSTON 2, TEXAS 
zled b. 4 out. If we could get convertibility, Carew tower Lubbock Nat'l Bank Bldg. West Building 
ring € eventual fruit would be a free flow NEW YORK, N.Y. KANSAS CITY 6, MO. PHILADELPHIA, PA. 
of American dollars abroad and expan- | 37 Wall Street - Waldheim Bidg. 123 So. Broad St. 
the offi Bsion of world trade on a multi-lateral | ATLANTA, GA. 
‘und So- basis.” Healey Bidg. 
. Burns; @  Frederie L. Simmons, economist, Guar- 
h’s total 





anty Trust Company of New York. 


» of the “Watch, first, inventories; later the rate 






anuary, 1953 





M. SHIELDS 


R. R. DOCKSON 


G. B. ROBERTS 


F. L. SIMMONS 


D. W. MICHENER 


Noted bank economists suggest some specific developments to watch in 1953 


of plant and equipment expenditures; 
and, third, the pace of defense spending. 
Further increases in inventories the first 
part of this year would suggest liquida- 
tion later. Plant and equipment expense 
will be high during the first half of the 
year, and business will be dependent to 
a considerable degree during the second 
half on the rate of such expenditures. 

“Any foreign development which would 
indicate a possibility of an increase in 
defense spending to a level appreciably 
above that of the present program would 
change the entire business outlook.” 

Robert R. Dockson, economist, Bank 
of America, San Francisco. “Consumer 
spending will largely determine the 
shape of things to come. It is up to us 
to increase such spending at least as 
much as the expected drop elsewhere 
(such as investment, foreign trade) if 
we are to maintain the present levels of 
production and employment. 

“Businessmen must use all the tools 
at their disposal to induce the consumer 
to buy. Advertising programs, sales cam- 
paigns, lower prices, better service and 
better products must all be employed. 

“Borrowing is another way of increas- 
ing the total volume of consumer spend- 
ing. Individual lenders should continue 
to screen credit applications carefully 
but it must not be forgotten that the 
consumer must be provided with the 
means to pay for his purchases if we are 
to have large scale consumption. If 
bankers are to do their share in stim- 
ulating further consumption they must 
continue to take care of the legitimate 
credit needs of the American consumer 
in at least the same aggressive manner 
that they have done so in the post-war 
years to date.” 

Murray Shields, vice-president and 
economist, Bank of the Manhattan Com- 
pany, New York. “A factor more vital 
than the elections is the possibility of 
dramatic developments in international 
affairs. War and defense activities have 
assumed so massive an influence in our 
economic life that whether we shall have 
inflation or deflation, prosperity or de- 
pression, tight or easy money, higher or 
lower taxes, rising or declining security 
markets and full employment or unem- 
ployment may well depend far more on 
international developments than on any 
purely domestic considerations. 

“The election assures that a new ap- 
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proach to our troubled international re- 
lations will be worked out, but that prob- 
lem remains as the most difficult and 
delicate one with which we are faced, 
and is sure for a long while ahead to 
make our economic outlook far less clear 
than it otherwise would be.” 

Dwight W. Michener, economist, Chase 
National Bank, New York. “For more 
than a decade, American business has 
been under the influence of various stim- 
ulants. Now there is certain logic in the 
view that the boom is growing old and 
that a period of less spectacular activity 
lies ahead. Yet, on the other hand, as 
long as credit continues rapidly to ex- 
pand, spendable incomes increase, and 
spending habit remain liberal—partic- 
ularly with the Government setting the 
pace in spending—it may be that the 
boom has considerable vitality left. 

“The program of the new Administra- 
tion is being designed in an atmosphere 
charged with international responsibil- 
ities, including the war in Korea, other 
military demands, economic aid to the 
free world, and the problem of the in- 
covertibility of currencies. 

“This is not a favorable environment 
for the arduous task of improving fiscal 
policy nor the slowing down of the 
sharply upward trend in the money sup- 
ply. Should the decade-old trend of the 
money supply be continued, either with 
a view toward deriving domestic benefits 
or toward aiding the solution of interna- 
tional problems, it may, under the cir- 
cumstances, cause the boom to be further 
extended.” 
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Worth Digging Into 


Many financial executives do not 
realize what a “gold mine” of informa- 
tion exists in the library of the Amer- 
ican Bankers Association, in the form 
of selected outstanding theses written by 
members of The Graduate School of 
Banking. 

These studies, which may be perused 
at the A.B.A. library or borrowed for 
one week by A.B.A. members, contain 
experience-laden comment and detailed 
data on highly specialized financial topics 
—material in many cases that is not 
available from any other source. 

For instance. Just by way of example, 
there is the 59-page discussion of “Coin 


Banks and Public Relations” by Maurice 
F. Tehan, assistant vice-president of the 


Industrial National Bank, Detroit. It | 


is extremely doubtful whether any 
financial institution considering the use 
of coin banks in promoting thrift could 
find another source of information at all 
comparable. Mr. Tehan sent a ques- 
tionnaire to some 200 banks throughout 
the country, and his study summarizes 
their experience with coin banks. It 
also describes the various types of coin 
banks, explains how to plan and adver- 
tise a coin bank program, and stresses 
the need for clarification of the supervi- 
sory regulations governing the use of 
these savings devices. 

Mr. Tehan’s study is one of 38 new 
theses, written by members of the Gradu- 
ate School class of 1952, and judged to be 
of such excellence as to warrant a per- 
manent place in the A.B.A. library. 
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Arabie Impression of 
U. &. Banking 

A Syrian official’s first-hand impres- 
sions of the American banking system, 
following a visit to a typical U.S. bank, 
was recently published in an Arabic edi- 
tion of the U.S.A. News Review, and dis- 
tributed in the Middle East by the U.S. 
Information Service. 

Hard to believe. The rather amazed 
reporter was Khaled Ayoubi, chief of the 
budget section in the Syrian Goverr- 
ment, who has been studying banking 
and finance at New York University 
under the Point Four Program. It was 
hard for him to believe the financial ad- 
vertisements he read, offering low-inter- 
est loans to people of modest means, and 
finally to learn more about this he visited 
a typical neighborhood bank in a small 
town, the Valley Stream National Bank 
near New York City. 

Here Khaled Ayoubi found that the 
bank was as much a part of the life of 
the people as the food markets and other 
shops. He was highly impressed by the 
fact that among those who came in t0 
cash checks or deposit funds were 4 
butcher wearing his apron, a garage me 
chanic in coveralls, and a truck driver 
who parked his truck outside. 

Other surprises. The bank’s small loan 
operations, its safe deposit boxes avail- 
able at moderate fees, its encouragement 
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Finds mass banking “amazing” 


of children’s savings accounts, were 
among the other features of the Valley 
Stream institution—common to most 
American banks—that elicited surprised 
comment by the Syrian visitor. 

Cashier Joseph P. Enright escorted 
Mr. Aroubi through the bank, and he 
also talked with its other officers. He is 
shown above (left) with George Aus- 
lander, chairman of the board. 
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Banking in a “*“Maabara’”’ 


American bankers who may think that 
they have territorial or competitive prob- 
lems should consider the difficulties con- 
fronting a new venture in the field of 
bank operations, located in Israel. 

It is an “experimental” two-man 
wood-hut branch office, established by 
the Union Bank of Israel Ltd., a sub- 
sidiary of the Palestine Economic Cor- 
poration of New York, at a primitive 
immigrant camp for refugees. 

Many handicaps. The initiators of the 
pioneering venture at the Talpiot ‘“‘Maa- 
bara” (immigrant camp) near Jerusalem 


face these difficulties: a prospective 
clientele to be recruited among 15,000 
people, half of them terribly distrustful, 
coming from more than 20 countries, 
with various degrees of culture and 
speaking a multitude of languages. Many 
are illiterate, some have never heard of a 
bank before. 

The bank’s idea in establishing the 
branch office was to explore the business 
potentialities of such immigrant camps, 
which are spotted in the neighborhood of 
industrial or agricultural projects, and 
are expected to become permanent com- 
munities. 

The Talpiot’s camp’s population con- 
sists of two main racial groups: East 
Europeans who are quite familiar with 
banking institutions; and Orientals who 
have poured in from countries ranging| 
from Morocco to Persia. 

Slow process. “The first day nobody 
came in,” an official said. “Next day a 
few Europeans made deposits or asked 
for information. Orientals, many of 
whom come from very backward areas, 
do not easily ‘‘venture” such steps, and 
as a matter of principle we avoid any 
active propaganda. We wish to let them 
come to us when they get convinced that 
it is preferable to keep their money in a 
safe rather than under the pillow. But 
Orientals eventually make their own) 
propaganda and many Arab-speaking 
Jews are already among our clients. We) 
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have granted a few short-term loans, 
For there are industrious men in the 
nascent town, and some sacrifice part of 
their lodging which they convert into 
shops and start a small business.” 

The multi-language population of the 
““Maabara”’ implies a polyglot staff. Thus, 
Hebrew, Yiddish, German, Russian, Rv- 
manian, Arabic may be heard at the two 
counters of the wood-hut office. In addi- 
tion to being conversant with all aspects 
of bank operation, the selected staff has 
to display a high degree of patience. 

Since people are at work outside the 












camp during the whole day, office hours 


are from 3 to 7 p.m., when men and 
women are again streaming into the 
““Maabara.” 


Branch at refugee camp poses many unusual problems 
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civ) Equity Capital vs. Loans 


5,000 Financial managements will do well to 





— recognize in their planning the com- | 
pe: paratively high cost of common equity | 
in capital, warns Roland P. Soule, vice- | 
j mi president in charge of research and plan- | 
ning, Irving Trust Company, New York. 
= the Even good grade industrial companies 
siness 4 20 find this form of financing nearly | 
ampe six times as expensive as borrowed cap- | 
sal of ital, he stated recently, whereas before 

. on the war it cost only twice as much. 
geen Measuring the cost. Mr. Soule pointed 
eG out that to the accountant borrowed 
: capital is the 
- Eastff y type of cap- 
> wie ital which has 
i wile cost. Yet in the 
inging§ °¥¢S of the com- 
7 mon stockholder 
I preferred stock, 
pty. common stock 
day a and retained 
asked earnings have 
well . cost as well. The 
ae cost of borrowed 
id ps capital is meas- 
> aan ured by interest 
yields and_ the 
ed that§ vost of new pre- R. P. SOULE 





vd os iferred by  pre- 
> a i ferred dividend yields, but the cost of 
veaking new common stock is not fully measured 


by common dividend yields, he said. 


gti. “The common stockholder has a type 
i the of ownership position which cannot be 


nik valued in terms of dividends alone but 
+ fot which requires recognition of his equity 
= in earnings. Hence the cost of new com- 
of thee ™™ stock capital is measured, at least 
. Thus the eyes of the common stockholder, 
«a Ru by its “earnings yield,” or the ratio of 
the two C2tnings to market price,” he said. 
is a When, for example, a company with 
onal earnings of $l a share sells its new stock 
taff hast at $10, the “earnings yield” is 10% after 
taxes. If taxes are 50%, then the earn- 
ings yield before taxes is 20%. 
> heal Using the Standard Statistics indices 
sant Ga of the average yields of Al bonds and 
nto the industrial preferred stocks and the Dow- 
Jones index of industrial common stock 
prices, Mr. Soule stated that the pretax 
cost of common equity capital rose from 
an average rate of 8.1% in 1937 to 
20.9% in 1951. In contrast, the pretax 
cost of preferred stock rose only from 
3% to 8.38% in the same period. The 
cost of long-term debt actually declined 
from 3.6% to 2.9%. 

Suggested steps. “Many managements 
might profitably take several steps un- 
der today’s conditions,” he said. “They 
should (1) raise their sights in estimat- 
Ing what rate of return to expect from 
hew projects of certain types, (2) recog- 
nize that a reduction in the cost of equity 
4 capital is one of the advantages of 
diversifying a business or otherwise im- 
Proving the “quality” of its earnings, 
— (3) keep investors fully informed of 
=_ their company’s progress so that this 

aie PORTess will be fully reflected in higher 
mePrices for their stocks and lower costs 
of the * equity capital, and (4) reex- 
amine capital structures to make sure 
the best balance exists between cheap, 
Misky borrowed capital and safe, costly 
equity capital. 
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promotion 


A big package 
of Todd service 


When a bank orders a Todd Imprinter, our work isn’t 
ended — it has just begun. Our salesmen arrive before the 
new machine and stay until after the operator is trained 
and the whole installation running smoothly. We supply 
tested advertising and publicity for local use—free. 

Our representatives are always on the alert to 
uncover new uses for your Imprinter and new customers 
for your bank. Recently, a Todd salesman suggested to a 
long-time user of the Imprinter an entirely new and 
valuable use—the personalizing of loan coupon books. 

To get the complete story of the Imprinter, mail 


the coupon now. 


THE TODD COMPANY, Inc., Dept. BCH 
Rochester 3, N. Y. 


Please send me, without cost or obligation, complete 
information on the Todd Imprinter. 


Name of Bank 














Address. 

City Zone___State ROCHESTER & NEW YORK 
SALES OFFICES IN PRINCIPAL CITIES 

By DISTRIBUTORS THROUGHOUT THE WORLD 
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Christmas Club 
A CORPORATION 
Introduces Millions of People to Other Financial Services 


Every year, millions of Christmas Club mem- 
bers make regular weekly deposits in thou- 
sands of financial institutions. 


Many of these people have never before en- 
tered a financial institution and know little of 
the many services it offers. Through their 
membership in Christmas Club, these people 
become acquainted with these services and 
with the importance of systematic saving to 
achieve financial security. 


For over forty years, Christmas Club, A 
Corporation, has served an ever-growing num- 
ber of financial institutions in the United 
States, Hawaii, Puerto Rico and Canada. 
Every year, Christmas Club, A Corporation, 


has produced a nationwide advertising and 
promotional campaign that not only attracts 
people to Christmas Club but aids in promot- 
ing good public relations for your financial 
institution. 


Christmas Club, A Corporation, has realized 
through its long experience that every finan- 
cial institution has its own particular needs. 
The Christmas Club program is, therefore, 
tailored accordingly. Why not have a staff 
representative of Christmas Club, A Corpora- 
tion, call on you? He has every system for 
efficient operation and a wide variety of proven 
advertising material to build a profitable pro- 
gram to meet your local needs. There is no 
obligation, of course. 


Christmas Bub 


K Corporation 
FOUNDED BY HERBERT F, RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. 


BUILDS SAVINGS e BUILDS CHARACTER e 


BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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BANKING NEWS 











Correspondent Conferences 
| All previous attendance records were 


proken in the series of correspond- 
ent bank conferences held this Fall 
throughout the country by large city 


institutions. This is testimony to their 
ever-increasing appeal. 

More than 1,200 correspondent repre- 
sentatives met in Chicago; 1,000 in St. 
Louis; 550 in Pittsburgh, and similarly 
Slarge numbers in Philadelphia, Rich- 
| mond and Seattle. 

: 7 

First National of Chicago. One of the 
principal reasons for the growth of the 
annual conference of The First National 
Bank of Chicago each year has been 
the conference program itself. 

One of the examples of the typically 
interesting and practical approaches to 
program planning is found in an annual 
symposium conducted by the _ bank’s 
divisional vice-presidents, each one in 
charge of separate phases of trade. 

This year 10 of the divisional vice- 
| presidents presented “outlooks” for meat 
§ packing, retail sales, steel and elec- 

tronics, finance companies, foods and 

liquors, tanning and shoes, railroads, 
oil and construction, term loans, and 
the “international situation.” 

Another example of program prac- 
§ ticality was shown in a talk by C. Z. 


a 
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Meyer, vice-president and comptroller 
of The First National, whose speech 
was entitled, “Ten Steps to Minimize 
Your Tax Bill.” Other well-qualified 
speakers covered various banking prob- 
lems related to economics, investments, 
loans, and bank management. 

The huge audience was also given 
a peek into the future through the show- 
ing of many mechanical and electronic 
devices for “streamlining” bank opera- 
tions. 


& 


First National in St. Louis. In his talk 
before the meeting of the First National 
Bank in St. Louis, Missouri on the sub- 
ject of “Government Bonds,” Roland C. 
Behrens, vice-president and director of 
the St. Louis Union Trust Company, 
concluded that, with continued stable 
conditions, a moderate increase in 
interest rates should be expected. Mr. 
Behrens based his prediction upon the 
opinions that: 

1. Bond prices and interest rates 
normally reflect the general business 
outlook and policies of the Federal Re- 
serve Board and Treasury. 

2. The present “good” outlook for 
business would improve when the 
psychological effect of cooperative polit- 
ical leadership was more fully recognized. 

3. The Federal Reserve Board can be 








First National Bank of Chicago 


expected to perform its function with 
“primary regard for the general busi- 
ness and credit situation.” 

C. Arthur Hemminger, advertising 
and public relations director of the First 
National in St. Louis, distributed “quiz 
game” pages on which his listeners 
could check “true” or “false” to 13 
statements related to bank advertising. 
Examples of these statements with Mr. 
Hemminger’s answers follow: 

“Statement No. 1. A bank’s advertis- 
ing budget should be related percentage- 
wise to its deposits, annual earnings or 
capital funds. FALSE.” 

“Statement No. 2. There is no accu- 
rate way to measure the dollar-and- 
cents return from any bank advertise- 
ment or advertising campaign. TRUE.” 

“Statement No. 3. Institutional copy 
is old-fashioned and should be replaced 
in modern bank advertising by copy 
which 


sells specific bank services. 
FALSE.” 

In each case Mr. Hemminger dis- 

cussed his “true” or “false” opinions 


to the statements, giving specific reasons 
for the answers. 


rs 
The Bank of Virginia. Speaking at the 


annual Fall Conference of The Bank 
of Virginia in Richmond, Casimir A. 


Practical programs, new ideas and forecasts featured these typical correspondent meetings 


Sienkiewicz, president of the Central- 
Penn National Bank of Philadelphia 
summarized the outlook for business 
and banking as one of both opportunity 
and peril. 

Mr. Sienkiewicz told the bankers and 
industrialists in attendance that the 
liquidity of our corporations has been 
declining, particularly since the outbreak 
in Korea. 

He urged that “we do away with the 
Mills Plan of accelerated tax payments 
on the grounds that it is disturbing 
the seasonal business operations, is 
likely to be mischievious in the event of 
economic readjustment and,” he de- 
clared, “is not of great consequence 
insofar as the Treasury’s annual tax 
receipts are concerned.” 

Dilman M. K. Smith, vice-president, 
Opinion Research Corporation, Prince- 
ton, New Jersey, declared that bankers 
and businessmen must find ways and 
means to: 

Demonstrate that management does 
have an interest in the welfare of its 
own workers. 

Study what makes for job satisfac- 
tion, and build all possible satisfaction 
into the jobs we have to offer. 

Show how management is a_ good 
citizen in the community in which it 
operates. 

Reach out among community teachers, 
preachers and small businessmen and 
win them as allies to the American 
system. 


Mr. Smith told his audience that such 
steps would be far more effective than 
any hue and cry among top executives 
bewailing the trends toward socialism. 

+ 


Seattle-First National Bank. On Decem- 
ber 12 the Seattle-First National Bank 
held its eleventh annual correspondent 
conference in the Olympic Bowl at 
Seattle, Washington. Among the speak- 
ers at this conference were S. E. 
Skinner, vice-president of General 
Motors Corporation, Detroit on “Com- 
bined Operations;” Dr. Kenneth Mc- 
Farland, educational consultant and di- 
rector, General Motors Corporation, 
Detroit on “Fathoming the Fifties;” A. 
Von Wening, executive vice-president, 
A. O. Smith Corporation, Milwaukee on 
“An Appraisal of Our Problems;” and 
Allan B. Kline, president, American 
Farm Bureau Federation, Chicago on 
“Today Is Important.” 

© 


Pennsylvania Company for Banking 
& Trusts. Many phases of current bank- 
ing and economic conditions were dis- 
cussed by authorities in those fields at 
The Pennsylvania Company’s ninth an- 
nual meeting for its bank correspondents 
in the Third Federal Rescerve District, 
held last October 22 at the Hotel War- 
wick in Philadelphia. 

The guests were welcomed at the open- 
ing of the meeting by William L. Day, 
newly elected president of The Pennsyl- 





THE CASE FOR PRINTED NAMES 


The past year saw a marked expansion 
in the use of bank checks bearing print- 
ed names for all personal accounts. It 
also saw an awakened interest on the 
part of bankers in the use of printed 
symbols to facilitate fine sorting in 
check handling operations. The two go 
well together | sn the cost of print- 
ing names and symbols is very little 
more than the cost of printing one or 
the other. 


This year we expect to see a large num- 
ber ofivaie adopt one or both of these 
ideas. Quite a few banks already have 
done so. Still more have the subject in 
committee, and the discussions there 
appear to be more in the planning stage 
than in the stage of debate. It is an im- 
portant step for banks to take because 
not only is it costly to provide imprint- 
ed checks to all accounts, but it 
imposes upon bank people new re- 
sponsibilities with respect to check 
purchase and control. 





Obviously it is easier to sort and file 
checks which bear imprinted names or 
sorting symbols. No doubt it saves a 
lot of money in labor costs. On the 


other hand, it is always wise to make 
certain that such savings are not offset 
by added costs elsewhere. So many 
times we forget this offsetting expense 
and wind up, not with a net saving, but 
simply with a shifting of costs from one 
department to another. Imprinted 
checks cost a lot more than stock 
checks and they create additional labor 
because of the thousands of small, indi- 
vidual orders that must be prepared and 
controlled. These two factors represent 
the offsetting costs that must be weighed 
against the savings in check handling. 


If this smacks of the negative approach, 
it is because we recognize the existence 
of a pro and con in the subject and we 
like to see both brought out in the 
open. For the past fifteen years we have 
been urging banks to sell imprinted 
checks rather than give them free. How- 
ever, if they really do save more than 
their cost, our job is to be prepared to 
execute the orders. In subsequent 
advertisements throughout this year we 
will endeavor to cover the case for 
printed names and recite what we are do- 
ing to prepare for our responsibilities. 
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CHECK PRINTERS 


Manufacturing Plants at: 


CLIFTON , PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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At Pennsylvania Company meeting 


vania Company. Highlights of the speak- 
ers’ remarks were summarized by Wil- 
liam F. Kurtz, former president and now 
chairman of the board, and the session 
was closed by William F. Kriebel, senior 
vice-president. 

In his discussion of conditions affect- 
ing American railroads today, James M. 
Symes, executive vice-president of the 
Pennsylvania Railroad, declared that the 
public would be paying less for railroad 
service than it does now had it not been 
for regulations which caused a lag of 
just about a year in the time consumed 
in securing permission to meet increased 
costs with increased prices that ultimate- 
ly turned out to be “too little—too late.” 

Mr. Symes said inability of the na- 
tion’s railroads to produce earnings suffi- 
cient to attract equity capital, while try- 
ing to live in a free enterprise system 
under burdensome regulatory laws— 
some established 65 years ago—is a 
serious challenge to all industry and 
business, including banks. 

Another speaker, Dr. Lionel D. Edie, 


| head of the economic consulting firm of 


Lionel D. Edie & Co., said that while 
many economists predict a major de- 
pression late in 1953, he does not share 
their view. He did say, however, that he 
felt there would be a “little drop off’ 
about the middle of the year. 

Other speakers on the program and 
their subjects were: L. Merle Campbell, 
Pennsylvania Secretary of Banking, a 
general discussion of the State’s fiscal 
affairs; W. L. Case, assistant treasurer 
of The Pennsylvania Company, con- 
ments on Pennsylvania Authorities; C. 
W. Books, personnel officer, a review of 
current personnel problems; H. O. Frey, 
vice-president, an analysis of the real 
estate market; and Harry I. Lauer, as- 
sistant vice-president, a study of new 
business conditions in the banking field. 

Messrs. Kurtz, Symes, Day and Edie 
are shown left to right in the photo re 
produced above. 
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Mellon National Bank and Trust Co. 
A booklet prepared by Fred G. DeLong, 
assistant vice-president of Mellon Na 
tional Bank and Trust Company, Pitts- 
burgh, was introduced by him at the 
correspondent conference 4 
covering “an operating cost comparison 


| method.” 


Entitled “How Do Your Costs Com- 
pare,” the booklet was written after it 
decided “to develop ratios ° 
expenses to deposits in order to permit 
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valid comparisons among banks regard- 
less of variations in capital accounts.” 

Concerning the booklet’s use in other 
parts of the country, Mr. DeLong has 
reported that while the figures given in 
the booklet’s charts are based on the 
Fourth District averages, they are 
probably close enough to the averages in 
other districts to have a general com- 
parison-purpose value. 

Requests for the booklet have been 
received already from many parts of 
the United States as well as several 
foreign countries. Copies are still avail- 
able upon request by writing the Mellon 
National Bank at Pittsburgh 30, Penn- 
sylvania. 
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banks of the nation rose $1,270,000,000 
affect- Fduring the first nine months of 1952, 
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g field. the Miners and Merchants Bank that is 
d Edie Blocated in that city. 

oto re Ralph Brandt, assistant cashier of the 
bank, made the presentation and said 
that his bank had elected to take the ac- 
tion in order to aid materially the expan- 
sion of the school’s commercial arts pro- 
gram. 
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“A good place to work .. °° 


The photos on page 16 show why the 
above heading is appropriate, for the 
Pictures are typical of what banks 
throughout the country have done and 
es by way of improving employee 
acilities as a part of the widespread 
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Fresno: they call it the nation’s richest agri- 
cultural county... with crops worth a yearly 
$325,579,150...total annual production 
an estimated $542,579,150 .. . estimated retail 
sales over $360,000,000 .. . estimated total in- 
come (1950), $421,507,000 —an average of 
$1,524.35 for every civilian man, woman and 
child in the county! 


The city of Fresno is California’s geo- 
graphical center (218 miles north of 
Los Angeles), and twelfth city (91,669 
population.) Bank debits (1951) totaled 
$2,452,940,000. 


Security-First National Bank has been serv- 
ing Fresno since 1921. Today... with a popu- 
lation increase of 51% in the 1940-50 decade 
... the job requires three Branches within the 
city of Fresno. 


From mid-state Fresno to Mexico, we 
have 139 Offices and Branches... an 
organization staffed and coordinated to 
provide Correspondent service that’s 
competent, streamlined, complete: an 
account at amy Office puts at your dis- 
posal the facilities of all of them. 


We would be pleased to serve you as your 
Correspondent. Write: Bank and Customer 
Relations Department. 


RESOURCES OVER 12 BILLION DOLLARS 


MANAGING COMMITTEE 


George M. Wallace, Chairman 
Chairman Board of Directors 


James E. Shelton Chester A. Rude 
President Chairman Executive Committee 


L. W. Craig C. T. Wienke 
Vice-President Vice-President 
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MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Union Bank & Trust, Evansville, Wisconsin 
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Anglo California National Bank, Bakersfield 


Scenes typical of employee facility improvements in bank modernization programs 


bank building and modernization pro- 
grams. 
. 


Flint, Michigan. An employee lounge, 
complete with kitchen facilities, was in- 
stalled on the third floor of the Merchants 
and Mechanics Bank, Flint, as a part 
of its remodelling program. Modern light- 
ing, furnishings and color decorating all 
combine to give this bank’s employees 
maximum comfort during the leisure 
moments of their busy banking days. 

The kitchen is located at a far end of 
the lounge and is made up of a compact, 
three-burner range, double sink, built-in 
refrigerator and metal shelving. 

Apart from the employee facilities, the 
Merchants & Mechanics Bank moderniza- 
tion added new features of a downtown 
drive-in, keyless night depository, air 
conditioning, panoramic murals, elevator 
service and a substantial increase in total 
floor space. 

a 


Grand Rapids, Michigan. The Union 
Bank of Michigan in this city, in opening 
a new office to concentrate on consumer 
credit financing which is termed the Time 
Credit Office, also included complete 
lounge facilities for the employees. 

Although this separate department is 
located in a building two blocks from the 
bank’s main office, the bank’s manage- 
ment decided that the lounge facilities 


16 


were dictated by good banking practice. 

The Union Bank’s new “time office 
operation” has enabled borrowers to 
make payments on loans at any of the 
bank’s six branches without inconven- 
ience to the main office. At the conclusion 
of each day’s business, all payments re- 
ceived at all offices are consolidated at 
the time credit office. The posting of the 
accounts is done at night, so that all 
accounts are up-to-date when business is 
resumed each morning. 


* 


Evansville, Wisconsin. In the basement 
of the Union Bank and Trust Company 
at Evansville a large “community” room 
serves the dual purpose of providing for 
civic meetings at night and an employees 
lounge by day. 

A complete kitchen adjoins the 40-per- 
son capacity lounge, and is appointed 
with complete electric cooking and re- 
frigeration units, ventillating fan, lava- 
tory and shower. 

Many other modern features were in- 
corporated into the new building which 
was recently completed to replace the 
original quarters which were built prior 
to 1870. Two of these features are the 
directors’ room, which also serves as a 
customers’ lounge, and just outside of 
which there is a complete, interior flower 
garden. 

The banking floor is distinguished by 
a large photo mural of early and present 
scenes in Evansville. 


Bakersfield, California. In the new 
branch office in this city of the Anglo 
California National Bank recently com- 
pleted was included a recreation lounge 
and employee’s kitchen on the top floor of 
the branch addition. 


Each day the 60-odd employees of the ; 


Anglo branch avail themselves of the con- 
venience provided by the 2-oven electric 
range, cabinets, disposal unit, hot water 
heater, electric refrigerator and complete 
lounge facilities. A regular cook is em- 
ployed to prepare and serve the hot 
luncheons at a nominal cost. 

In commenting on the bank’s new 
employee facility, the manager of the 
branch has stated that when word of the 
bank’s modern facilities spread, a better 
qualified group of employee prospects be- 
gan applying for jobs in the bank im- 
mediately. 


Manual Details Scope of 
Minimum Audits 


A manual giving a detailed outline for § 


a minimum bank audit and pointing out 


the advisability of an external audit by] 


an independent public accountant has 
just been published by the Pennsy'vania 
Bankers Association. 

The manual is entitled ‘‘Minimum 
Scope of External Bank Audits by In- 
dependent Public Accountants,” and was 
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prepared jointly by committees of the 
P. B. A. Procedures and Practices group 
and the Pennsylvania Institute of Certi- 
fied Public Accountants. 

A sequel to “Audit Safeguards and 
Internal Controls,” published by the 
P. B. A. in January, 1952, the new man- 
ual lists procedures for auditing the 
commercial and trust departments, and 
the bank in general. The earlier manual 
outlined recommended procedure for all 
banks to eliminate bank defalcations. 

The foreword to “Minimum Scope of 
External Bank Audits” says: “Banks 
which feel they do not have sufficiently 
comprehensive internal controls may 
wish to make amendments to their pres- 


ent systems. Likewise, they may find 
it desirable to appraise external audit 
procedures if adequate internal controls 
are not practicable. 

“It is considered desirable that banks 
study the possibilities of an external au- 
dit with a well-qualified independent pub- 
lic accountant. This consultation should 
cover the scope of the external audit— 
incorporating all features of the mini- 
mum outline in this publication—and the 
estimated cost of the procedure.” 

Also pointed out in the manual is that 
bank personnel can be used by the in- 
dependent public accountant in his audit 
to reduce the over-all cost of the job, if 
a completely external audit is considered 
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20 of America’s 25 Largest 
Businesses are Shawmut Customers* 


The National CLs winnt Bank 


40 WATER STREET, BOSTON 


Capital and Surplus $30,000,000 
* Based on Sales Reported by Moody's Manual. 
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Use The CURTIS 
BANK-BY-MAIL SYSTEM 


@ REDUCE OVERHEAD EXPENSES 
@ RELIEVE LOBBY CONGESTION 
@ ROUND UP NEW CUSTOMERS 
@ RETAIN OLD CUSTOMERS 


by) 





Send for samples 
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MINIMUM SCOPE OF EXTERNAL BANK AUDITS 
BY INDEPENDENT PUBLIC ACCOUNTANTS 


A special report of the 
Procedures and Practices Committee 
Pennsylvania Bankers Association 
and 
Pennsylvania Institute of Certified Public Accountants 


PENNSYLVANIA BANKERS ASSOCIATION 
Harrisburg, Pennsylvania 
DECEMBER 1, 1952 





Helps for audit procedures 


too expensive by the bank. 

Copies of “Minimum Scope of Exter. 
nal Bank Audits by Independent Public} 
Accountants” are available from the 
Pennsylvania Bankers Association, Box 
152, Harrisburg, Pennsylvania at 50 cents 
each. 

A case study is mentioned in “Mini- 
mum Scope, etc.” which shows how an 
independent public accountant can super- 
vise a directors’ examination by utilizing 
bank personnel. This study is entitled 
“Supervision of Directors’ Examinations 
by Independent Public Accountants,” and 
is available for 25 cents from Pennsy!- 
vania_ Institute—C.P.A.S., Land Title 
Bldg., Philadelphia 10. 
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Wisconsin Association 
Aids Needy Students 

When the State of Wisconsin was 
preparing to celebrate its 100th anniver 
sary as a state in 1948, various traded 
and other organizations were approached 
with the suggestion that they participate 
in the commemoration. 

It occurred to W. G. Coapman, set 
retary of the Wisconsin Bankers Ass0 
ciation that while the bankers associa 
tion would participate in other ways 
perhaps the bankers might want to tak 
some action of a permanent nature. 

Accordingly, following the suggestio 
of Mr. Coapman and upon the adoptio! 
of a resolution at the 1947 W.B.A. con 
vention, the Educational Foundation 
the Wisconsin Bankers Association cal 
into existence. 

The Educational Foundation function 
as a corporation, and a board of direc 
tors is made up of one banker from eat! 
of the association’s seven districts. 

Members participate. At the outset th 
state association contributed $10,000 all 
member banks supplied an additioné 
$26,000 to provide the funds whic 
would be available to needy student! 
in approved colleges. 

Thus far in the program loans hav 
been made only to juniors or seniors 
accredited colleges in Wisconsin, as Wé 
as to one such college in Iowa. 

Repayment of the loans start t 


Burroughs Clearing Ho 















second January following graduation 
and the rate is not to exceed 4 per cent. 
One student has repaid in full, and 
several others have already started to 
repay their loans well in advance of 
the date agreed upon. 

Operation of fund. A financial state- 
ment of last October, covering the 1947- 
1952 period of operation, listed the 
Foundation’s assets at $34,701.40, after 
all operating disbursements, with hold- 
ings in U.S. indebtedness certificates 
and treasury notes of $15,020.33, and 
with outstanding students’ loans of 
$6,480. 

Currently serving as officers of the 
Foundation are President Donald A. 
Harper, assistant vice-president of the 
First Wisconsin National Bank, Mil- 
waukee, Vice-presidents H. F. Cole and 
0. L. Hall, respectively of the First 
National Bank, Rhinelander, Wisconsin 
and the Bank of Sheboygan, Wisconsin. 
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. Bank Building Firm 
pares Expands Internationally 
m the The Bank Building and Equipment 
n, Box Corporation of America, in the first of 
0 cents 2 Series of expansion moves expected to 
make the firm world-wide within the next 
“Mini-g few years, recently announced the estab- 
how ang lishment of Edificios Para Bancos, S. A., 
super: to design, build and equip banks for the 
itilizing Latin American countries. Headquarters 
entitled Of the new firm will be in Mexico City. 
Although a separate corporation, Edi- 


inations 
ts,” and ficios Para Bancos is owned by the Bank 
Pennsy-™ Building Corporation. The new firm has 






























already been awarded contracts for the 
design of a 16-story bank for Banco de 
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Banco de Nuevo Leon 


ricts. 
yutset th Nuevo Leon of Monterey, a 3-story build- 
0,000 ang ng for Banco de Monterey, and a head- 


rdditionag Warters building for Banco Mercantil, 
js whic S.A. of Tijuana, Mexico. 
student] The chartering of the corporation fol- 
lowed extensive on-the-spot market anal- 
ans hav Yses by company President Joseph B. 
seniors 9 Gander and executive vice-president 
n, as We™ Mouls |}, Orabka in Uruguay, Venezuela, 
Paraguay, Brazil, Columbia, Chile and 
other countries. 
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RAND M¢CNALLY POCKET 
FILING SHEETS and binder 
contain all the necessary ledger 
information for 1000 accounts. 
Patents Pending. 


RAND M‘NALLY’S 
NEW RECORD KEEPING SYSTEM 


Rand M¢Nally has developed a new combination filing and posting system 
that substantially reduces expenses in the handling of Christmas Club 
accounts. Tested and proved in a large Chicago bank, it effects tremendous 
savings in record keeping time. 


This POCKET FILING SHEET system eliminates all need for maintain- 
ing ledger cards or ledger sheets. The use of the COUPON itself, which 
carries all the necessary ledger information, including date of payment, ac- 
count number, payment number and accumulated balance, serves as a per- 


fect posting record when filed in The POCKET FILING SHEET BINDER. 


Sorting of the coupons is reduced 90%! Coupons need only be sorted 
by color for each class, then by 100s. Thereafter it is a very simple and 
speedy operation to insert the coupons of each 100-group into the correct 
pockets since all are in view and easy to reach at one time. 


Thus the time-consuming numerical sequence sorting is eliminated. 
This new system will save time and money for your bank — write for 
further details on the Pocket Filing Sheet System and on Rand M€Nally’s 
full line of Christmas Club Supplies. 


RAND MSNALLY & COMPANY 


CHRISTMAS CLUB DIVISION 


111 EIGHTH AVENUE, NEW YORK 11 e P. O. BOX 7600, CHICAGO 80 


































SPECIALIZING IN 














—— 














— 
CORRESPONDENT 
= 











RELATIONS 

















We offer outstanding service in 
every form of commercial banking, 
including Trade 


Trade 


Information and 
Introductions. 


Our Travel 


Departments will take good care 
of your friends. 


Head Office: 





——aoaoathr.—— 
COMMERCIAL BANK 


OF AUSTRALIA LIMITED 


Established 1866 


632 Offices in Australia, New Zealand 
and London. 


335 COLLINS STREET, 
MELBOURNE, AUSTRALIA. 


Foreign Departments at every Port and 
Commercial Centre. 
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3 HOW DO I! GET A RAISE 
IN SALARY? 


PART i: JOB EVALUATION 


Mow De | Get a Raise in Sclory? carves and studies a complete desctip- 

We'll answer this most important tion of your dutics and responsihili 
of ali questions as soon as we have ties. Together, the ten members of 
peach. prec other questions. Inc this committee represent all major de 
dentaily, we believe i samen in Lr peu of the bank and have had 
this series well drop enough clues that ide personal experience touching on 
you won't need to ask this question os # rable ms which are part of your 
when you've finished they feet they do not under 


art of your i they re 
Hew Does Land Tithe Decide My nal intormatic 
Salary? 
birst, it considers the v 
ob you are holding as compared wah 
other yobs m the bank and as com 
pared with other jobs in. the com 
munity. We call this “Jab Evatustion 
Second, # considers how well you 
perform your job, whether you are 
progressing or standing still or even 
qT ¢ call “Performance 





est acdditec 


Whe Dveibed My 061 


Vou ‘or the petvon who did the 
wor you sup, infor 


alue of the 





TOW td 

fore it went to the 

Can | See My Job Description? 
Ot cours. Either your department 

it - Pers 

> gO 0 

How Does the Rating Committee 

_ 


sea Committee. 





Therd, @ reviews your indivadual 
salary ity comparison with the rate 
range established for your job and 
with your personal performance in 
hat job. This we call “Salary Re 


sonnel Department 
£% with you 


Whe Rates My Job? 

The job Rating Committe com 
posed of five offkiers and five key om 
ployes, representing the varius de 
pa artments of the bank. Every two 
years five members retite and five new 
ones are appointed so that at beast half 

the members are expericnced raters. 

How Can the Job Rating 

Committes Know What | Do? 
Each member of this committer rx 





eiaoual, Thent be compar va 
factor by factor with those of other 
jobs in the bank to see that your job 
ss fairly treated in comparison with 
the many other jobs which have been 
sated over past yeats. Next, he gets 
together with his rating partner and 
irons out minor differences of opin 








Questions 


A Direct Approach 

Despite the many other job benefits in 
the average American bank, a subject 
uppermost in the mind of employees con- 
tinues to be the question of “more 
money” for services rendered. 

The editor of “Landmark,” the house 
organ of the Land Title Bank and Trust 
Company, Philadelphia, recognized this 
and recently featured an article entitled 
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Whe Decides we Whew Sty Job 
Seentd bo me 

Your as ed he te 
Personne! who have copies 


+e Sees ot ee mF 
and who can- deter 


to war 


if you bet your responsibilities 
have changed. 
Wher + When | Get to 


Happen: 

the Top of the Rate Range? 
If your performance ss good, yout 
actment head will make every 
fort to sec that you are trained for 
more responsible work so that you 
may advance within the department. 
If this is not possible, the Vice Presi 
dent in charge of your department in 
Conjunction with the Personnel De 
tment will recommend your trans 
et and promotion to another depart 


ae 


pe paersagy oh ony 





your replacement has been trained, 
and the promotion may be made wsth- 
out upsetting the personne! of other 


an where you will have greater departments. 

Opportunity to advance. How Will } ms 
Then | Con Expect Continual is Satisfactory? On 
Advancement? Qualities My 


Yes, within the limitations of your 
own personal capacity to assume more 
responsible work. Sometimes, st may 
be necessary however to wait until 
you have been thoroughly trained. mg 


ie Salary—Part 11: Performance Rat 
in the next issue of LANDMARK 








YOU ARE THE BANK 


and answers on job rating for the bank staff 


“How Do I Get a Raise in Salary.” Ap- 
pearing in three successive issues of the 
magazine, the article installments car- 
ried the following sub-titles: “Job evalua- 
tion,” “performance rating,” and “salary 
review.” 

The format for the article was in 
questions-and-answers form and the sub- 
ject was made especially interesting by 
the author’s direct approach and use of 
outlines. 

Examples of the 38 questions covered 
in the three instalments of the article 
follow: 

Question: On what qualities am I per- 
formance-rated? Answer: (There fol- 
lows a list of items such as knowledge, 
quality and amount of work, cooperation, 
each one defined.) 

Question: Who rates my job? Answer: 
(The reader is told of the bank’s job- 
rating committee, composed of 5 officers 
and 5 employees representing the various 
departments; of this committee’s man- 
ner of selection and job-rating methods.) 

Question: What factors determine 
whether I get an increase? Answer: (The 
article describes four factors involved: 
comparison of performance with require 
ments; of employee’s performance with 
other employee’s; comparison of progress 
on the job; and comparison of salary and 
established rate-change. 
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Letter Holds Depositors 

A simply-worded letter is credited 
with keeping 25 out of every 100 de 
positors of the Beneficial Savings Fund, 
Philadelphia, Pennsylvania from closing 
out their account after the depositors 
have indicated their intention to do 50, 
according to Assistant Treasurer Har'y 
C. J. Blair. 

The letter contains only three brief 
paragraphs and in its context: 1. thanks 
the depositor for his patronage and it 
vites discussion of the bank’s service 
2. suggests that a small balance, even of 
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$1.00, be left, and 3. assures the deposi- 
tor that his account has been valuable 
and would be missed. 

The success of the letter is made pos- 
sible because of a Pennsylvania law 
which requires two weeks’ notice for 
withdrawals. Careful attention is paid 
to the time and execution of the letters, 
including the signature of an officer. 

The letter is not sent if, 1. the balance 
is especially low, 2. the balance is low and 
there has been one substantial deposit 
followed by a series of withdrawals, and 
8. the account is held by a club, institu- 
tion or estate. 

Among some of the replies received in 
response to the letter are these excerpts: 

“Your suggestions and friendly advice 
have altered my decision to close my ac- 
” 

“Thank you for your letter ... and the 
friendliness it conveyed. If and when I 
can resume saving, I will remember Bene- 
ficial .. .” 

“As you suggested, please retain a 
dollar to keep the account open. It will 
be an incentive to build it up again... .” 
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Ap- 4} Ad Stresses Auto Insurance 
f the § An ad of the Chicago (Illinois) Na- 
wt tional Bank recently featured strongly 
pe the service of the automobile insurance 
alary @ man. Five of six of the small line draw- 
d ings in the ad stressed insurance advan- 
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Brought a huge response 
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credited § 2PPearance insurance men had requested 
100 de- 50,000 copies. The ad was written by 
< Fund, H. T. Riedeman, vice-president in charge 
" closed of the bank’s advertising. 
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Cummins PERFORATION 
MEANS PERMANENTLY PAID 


Think of it! Cummins perforators write with holes 
that are part of the paper...that can never be erased 
or altered . . . that can only be destroyed by de- 
stroying the paper, itself! They're still perfectly 
new and legible long after check and printing are 
old and faded. There’s nothing more permanent! 


But Cummins perforation is even more than that 
— it’s the fastest known method of positive, safe 
check cancelation. Any clerk—inexperienced and 
unskilled—can easily cancel 20,000 checks an hour, 


Cummins Perforators are 100% efficient—no 
costly skips or misses. So for the safest...the most 
permanent... the fastest—the only—method of 
positive check cancelation, get in touch with 
Cummins. For more information on how to get 
more and better work done, mail coupon today! 


IN BUSINESS AND BANKS @ SINCE 1887 


Cummins-Chicago Corp. 
Chicago 40, Ill., Dept. BC-13 


Send information on Cummins 
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Clip and attach to your letterhead today. 









































Idea in officer platforms 
Chemical Bank, New York 


view to achieving maximum customer ap- 
peal and employee comfort and efficiency. 

In the main lobby there are a large 
number of tellers’ counters which are 
devoted primarily to taking care of in- 
dividuals. At times of peak activity, a 
supplementary banking room is provided 
in the basement immediately beneath the 
main lobby. The new office also affords 
maximum privacy for the prospective 
credit customer with the officers’ plat- 
form located at the rear of the banking 
lobby. 

Employee comfort is provided for by 
attractively furnished men’s and women’s 
lounges and the latest in cooking and re- 
frigeration equipment. 

Pittsburg, Kansas. Major changes 
throughout were made this year by the 
First State Bank of Pittsburg, when 
the bank’s windows were widened and a 
new all-glass door added between the 
four massive columns which have stood 
as a “sentinel” facade of the bank for 
many years. 

Inside, the officers’ platform and tell- 
ers’ cages were completely modernized, 
as were the lighting facilities, furnish- 


A banking room designed for quick, efficient service 


First State Bank, Pittsburg, Kan. 








Kansas State Bank, Wichita 


ings and other appointments of the main 
banking lobby. The newest in vault doors 
and safe deposit boxes were added and 
modern drive-in facilities are also fea- 
tures of the newly remodelled bank. 

Wichita, Kansas. A lobby designed to 
eliminate pillars on the main banking 
floor is one of the many features of the 
new quarters of The Kansas State Bank, 
Wichita. 

The new building is 50’ x 100’ with a 
mezzanine floor over one section. All fix- 
tures are of walnut, and the saw-tooth 
arrangement of the teller cages includes 
a customer package rack at each windov, 

Complete air-conditioning was _in- 
stalled, and the colorfully decorated walls 
and ceiling are acoustically treated. A 


large bankside parking lot measures 100’ 8 


x 150’ and has served as high as 1,026 
automobiles in a single day. 

Monroe, Louisiana. The new branch 
office in this city of the Ouachita Na- 
tional Bank is an all-brick, contemporary 
styled building with full-faced, recessed 
glass doors and corner windows. 

The interior is equally modern, with 
two rows of walnut tellers’ cages lining 
either side of the banking room. The ceil- 
ings and walls are constructed of acousti- 
cally treated materials, and the fluores- 
cent lighting is ceiling recessed. 

Union City, Pennsylvania. During an 
“open house” this summer at the newly 
remodelled building of the National Bank 
of Union City, 2,000 visitors, or more than 
25 per cent of the banking area popula- 
tion, examined the many new customer 
and employee conveniences of the bank. 

These modern features include 814 new 


safe deposit boxes with private customer ff 


booths available, attractive colors andj 
furnishings, kitchen facilities, men’s and 
women’s lounges, an additional workshop 
area, panelled walls and photographic 
murals, and a 20,000 pound vault. 

The new banking room is equipped 
with tile floor carpeted in green and 
acoustical ceilings and walls of off-white. 
The tellers’ cages are of blonde wood 
finish and the executive offices in walnut. 

Lebanon, New Hampshire. A series of 
mural paintings adorning a wall are an 
outstanding feature of the Mascoma 
Savings Bank here. Eleven paintings in 
all, each one is of a single subject, such 
as a church to denote “faith-democracy,” 


Recent examples of modern lighting, desk and teller fixtures and other features in bank lobbies 


Ouachita National, Monroe, La. 
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a fire to denote “calamity,” and a pioneer 
scene to denote “courage.” All are from 
the city’s history and are separated in a 
winding scroll to indicate the passing of 
time. 

The new bank’s interior walls are dec- 
orated in soft colors chosen to blend with 
the asphalt tile floors used throughout 
except the banking rooms where the lob- 
by floor is of terrazzo, that of the working 
space, linoleum. The counters and tellers’ 
windows are of low modern design fin- 
ished in walnut with aluminum trim. 

A modified modern colonial style of 
architecture was employed for the build- 
ing’s design in keeping with the New Eng- 
land traditions of the community. Ex- 
terior wall are of native red brick with 
white painted wood trim. 

Burlington, Iowa. An intensive mod- 
ernization program completed this Fall 
by the Burlington Bank and Trust Com- 
pany saw the incorporation of many 
changes toward increased working space. 

Among the new features are complete 
air-conditioning, employees recreation 
room with kitchenette, new fixtures and 
lighting. A bookkeeping department and 
book vault were installed in an adjacent 
building which the bank owns. In the 
main banking room new fixtures of wal- 
nut were constructed and the trust de- 
partment moved into the space formerly 
occupied by the bookkeeping. The ceil- 
ing was also lowered and complete re- 
decorations effected. 

Pontiac, Michigan. The adaptation of 
architecture to advancing methods in 
banking is embodied in the simple, mod- 
ern trend of the new branch bank of the 
Pontiac State Bank at Auburn Heights, 


» Michigan, where buff-colored brick fac- 


ing with stone trim, redwood appoint- 
ments around thermopane windows, alu- 
minum facing of the canopy and alumi- 
num entrance doors were employed. 

An atmosphere of simple, inviting hos- 
pitality is denoted in the bank lobby 
where the lew counters, wickets and par- 
titions are of rift sawn red oak with 
ledges and indentures of black Formica. 
The floors are of grey asphalt tile and 
; acoustical materials were used in the 
ceiling. Air conditioning, a _ securities 


vault and records vault, coupon booths, 
night depository and a drive-in tellers’ 
window are other features. 
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Lobby at left has fixtures of natural walnut; 


Burlington Trust, Burlington, Ia. 


Special layout for officers 
National Bank, Union City, Pa. 


The planning of the banking room 
made allowances for thorough circula- 
tion among employees and officials. The 
public space permits ease of operation 
and circulation for the public even at 
peak periods. 

Artificial lighting throughout was de 
signed to present scientific stardards, 
presenting a soft full brilliance for the 
comfort of personnel and public alike. 

Still another feature were adequately 
paved parking areas to permit custom- 
ers to drive around the building, result- 
ing in minimum steps and time for the 
bank’s customers. 


® e @ 


Dining in a Bank Lobby 

A bank’s lobby is seldom used as a 
dining hall, but the First National Bank 
of Falconer, New York recently reported 
a highly successful evening after inviting 
the local Lions Club to hold their dinner 
meeting in the bank. 

The bank’s president, C. Elmer Olson, 
described the history of his bank in a 


Styled metal units were used in this main banking room 


Mascoma Savings, Lebanon, N. H. 



































of rift-sawn red oak, formica tops 


Pontiac State Bank, Pontiac, Mich. 

















Bank lobby provided ample space for a club’s dinner meeting 


dinner speech before the club members, 
and following the dinner led them on an 
inspection tour of the bank’s depart- 
ments. 
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Bank Credit Film 
for Schools 

The American Banking Association re- 
ports that more than 200 advance orders 
for prints have been received for the 
association’s new film, “Using Bank 
Credit.” 

A black and white film requiring ten 
minutes for showing, the new film is de- 
signed for use in high schools and tells 
a story of a simple business situation. 

As with other A. B. A. films, prints 
may be purchased by a bank or group of 
banks, and will bear a “leader” giving 
credit to the local sponsor. 
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Personnel Tie-Ins 

The Commonwealth Bank, Detroit, 
Michigan, has found that its depositors 
aid materially in spreading good will for 
the bank simply because people like to 
see their own and friends’ pictures in 


print, and consequently perform a 
“word-of-mouth” advertising service. 

A series of half-page ads run recently 
in the Detroit dailies have featured in- 
dividual photos of the staff members in 
the 24 Commonwealth Bank offices. 

Tabulations kept by the bank reveal 
a high percentage of friends and rela- 
tives of the publicized employees send 
the ads to other friends and relatives, 
calling attention not only to the photos, 
but to the bank’s services as well. 
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Trust Plan for Farmers 


An unusual bank trust plan was de- 
scribed by Robert S. Davis, vice-presi- 
dent of the First National Bank and 
Trust Company, Lexington, Kentucky, 
during the 21st mid-continent trust con- 
ference in Dallas. 

Mr. Davis told the visiting trust men 
of a plan in use at his bank whereby the 
trust officers call on farmers to “offer 
to blueprint their farms and maintain a 
record of field history, water supply, re- 
sponsibility for line fences, painting and 
repairs or improvements, with other 
historical data, and the owners’ future 
plans for the property.” 

The bank makes no charge for these 


The bank’s advertising features employee photos 

















Recently enterged and modernized, our office ot 
W. PORT AND WATERMAN is one of the best and 
most convenient benk offices on 
Detroits busy West Side 


MAIN OFFICE, GRISWOLD AT FORT, IN THE DIME BUILDING 
Telephone WOedward 3-1700 





Your COMMONWEALTH BANK 


at West Fort & Waterman 





AEF Commonwealth Bank Offices 
which serve Grecter Detroit. Each office is o com- 
plete bank, handling deposit and loan accounts. 
When you are a customer of ONE OFFICE, you have 
24 COMMONWEALTH BANK OFFICES at your service, 
to assist you with oll your banking. 


ees 


A COMPLETE BANK “SERVICE STATION” 
CHECKING ACCOUNTS, SAVINGS ACCOUNTS DRAFTS, MONEY ORDERS, TRAVEL CHECKS 
PAY-BY-CHECK ACCOUNTS 
AUTO, BUSINESS, PERSONAL, MORTGAGE 
AND HOME MODERNIZATION LOANS : 


FUNDS TRANSFERRED, WORLD-WIDE 


en meee “BANK OF THE COMMONWEALTH” fl 


services if it is named executor and trus- 
tee in the will. If at a later date the 
farmer wishes the record, or at his death 
the bank finds that it is not named in the 
will, the bank then makes the data avail- 
able at a charge based upon the services 
rendered in assembling it and the period 
of time over which it has been main- 
tained. 
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Emphasis on Human 
Relations 

The increasing emphasis which banks 
are placing on human relations within 
their business is reflected in the new 
training publication, “Human Relations 
in Banking” of the American Bankers 
Association. 

The course consists of six staff con- 
ferences on various phases of human 





HESSIAN RELATIONS 
Ae IAAL TALL 














Toward increased efficiency 


relations: “Building Confidence,” “The 
Cash Value of Personality,” ‘Winning 
Cooperation,” “Personality in Writing 
and Talking,” “Personal Efficiency and 
Promotion,” and “Personality in Meet 
ing the Public.” 

A separate study manual was also 
prepared to cover the foregoing sub- 
jects, but the books are sold only as 4a 
unit to A.B.A. member banks so that 
each staff member taking part in the 
conference will have a full set for his 
use. Every order for sets of the staff 
manuals will be accompanied by the 
Leaders Manual, which is a guide to 
the bank in setting up and conducting 
the course. 

The materials for the course were 
written by Dr. Donald A. Laird and 
Eleanor C. Laird, and the entire project 
is being produced in cooperation with 
the A.B.A.’s Customer and Personnel 
Relations Department. 

The manuals are available from the 
Public Relations Council, Americal 
Bankers Association, 12 East 36 Street, 
New York 16, New York. 
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**Presidential’? Exhibits 


Celebrations throughout the land o 
the 20th of this month will herald the it- 
auguration of General Dwight D. Hisel 


Burroughs Clearing Hous 








‘US* B hower as the 33rd President. 





ee In retrospect, the banks in the country 
an played a significant role in helping to get 
rail. the vote out last November, and were 
wise just as prompt in doing homage to the 
all new chief executive after his election. 


In New York City the East River Sav- 


am- § ings Bank placed the new president’s 
portrait in an unusual window exhibit 
which included the portraits of all 32 past 
presidents. 
Public and private schools in the met- 
yopolitan area were invited to send 
anks § classes to study the portraits which had 
ithin @ heen acclaimed as studies in character. 
new §@ The paintings are the work of American 
tions § artist Constance Joan Naar. 
ikers As a part of an international orchid 
show held in October at the American 
con- § Security and Trust Company, Washing- 
man @ ton, D. C. there was displayed a three- 


foot high elephant made of orchids and 
bearing the name “Ike.” 

More than 30,000 people were attract- 
ed to the orchid show to view some 3,000 


a 





<2 A fa] ae & 
btad.d. Catia. Aeth. $B * SGG9 


Ge. Larkins. oh Me 
pha g Wiicenst a oper? 

ss Mte Mboa pe. hihrng Mele ee, G5 28 sek Spent 
&. Sata. Me. Stat, Dae 2 oS RP 2tel tad MeiaHly 

" Molbase: Bodies wet 2d oho GE. Met. Mug 

. ecoeent— = 2 a pee 

- LPF Fer Acts 


es 
B Neg ce? h hbs,. 











F as 
€ af he iy ag cae 





Check by first president 








cy 
“The 
inning 
/riting 
“y and 
Meet- 
is also 
g sub- 
y asa 
0 that 
in the 
for his 
e staff - - - and tribute to latest 
by the 
aide © orchid plants, blooms and corsages on 
ducting display from all parts of the world. 
re The Chase National Bank, New York, 
e a also conducted a pre- and post-election 
rd 08 “presidential” exhibit to which Presi- 
a dent-elect Eisenhower’s photograph was 
wo wi added upon his election. 
-rsonne@ The Chase exhibit, in addition to the 
the minature portraits of past presidents, 
omnes we also displayed checks written by 24 presi- 
a dents—Washington, Jefferson, Madison, 
} Streeh B Jackson, Lincoln down to Roosevelt and 
Truman. 
The checks, a part of the Chase Mu- 
scum of Money, attracted an unprece- 
. dented degree of attention on the part 
: : of ban} customers and the public. 
land O"@ The bank felt that the display graph- 
d the ™"Bically ijiustrated how banking has been 






made simpler and easier. 
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ZL Febeeze COMPLETE POSTING UNIT 


speeds paper handling! 


saves space! 








m= Save 5 to 15 minutes every 
hour during machine posting 


Installations prove it! Le- 
Febure Tray-Binders, Post- 
ing Stands and Bookkeep- 
ing Machine desk provide 
an orderly arrangement — 
more room at less cost, 
Everything at hand... un- 


$2 Stock 
Sizes 


MAGIC KEY interrupted work. Space 

ADJUSTO saved — time saved. Let 

TRAY-BINDER our trained representatives 
help YOU— 

EXCLUSIVE! Compres- 

et ase cine tare WRITE FOR 


charge! FURTHER INFORMATION 


e CORPORATION 
CEDAR RAPIDS, IOWA 
@ The World’s Most Complete Line of Posting Tr 


ays, Tray-Binders and Stands 
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ARE YOU LOOKING TOWARDS PERU... ? 


The promotion of Peruvian foreign trade has been 
one of the main objects of our bank ever since its 
foundation over 60 years ago. If you are interested 
in doing business in Peru a letter addressed to us 


will assure you our friendly co-operation. 


BANCO DE CREDITO DEL PERU 
Head Office — — LIMA 


68 Offices 


CAPITAL - S/.60,000,000.00 
SURPLUS - S/.52,224,088.38 


"Peru's Oldest National Commercial Bank" 


Throughout the Country 


























Ideas From a Highly Successful Bank Opening 


By Ed Tyng 








When a savings bank opens, moves its 
head office to new quarters, simulta- 
neously closing two $20,000,000 branches, 
and with such eclat that police reserves 
have to turn out to keep orderly 50,000 
persons a day who were trying to get 
into its new office, the whole country sits 
up and takes notice. All this happened 
in New York, where savings banks 
customarily are not mobbed by would- 
be depositors. 

The bank is the Manhattan Savings, 
a $200,000,000 institution, and the new 
head office at 385. Madison Avenue re- 
placed the old “mausoleum” type head- 
quarters at Broadway and 8th Street. 
The branches closed were in Rockefeller 
Center and at Lexington Avenue and 
5ist St., both several long blocks away 
from the new headquarters. 

There is a story behind the story of 
what happened in December at 385 
Madison Avenue. The story has wide 
significance for all bankers, and for 
others than savings bankers, for it shows 
that an alert management can lift itself 
to new heights by its own efforts merely 
by trying. 

The Manhattan’s management, headed 
by President Willard K. Denton, knew 
for years that the neighborhood and 
people who once supported the bank in 
the run-down and industrially changed 
district at Broadway and 8sth Street 
had long since forsaken the bank. It 
tried years ago to remedy the trouble 
that restricted its growth by opening 
branches in Rockefeller Center and at 
Lexington Ave. and 51st St. It seemed 
recently that everything would be almost 
perfect if the head office could be moved 
to somewhere around Madison Avenue 
in the 50’s streets, but the best that 
could be had was Madison at 47th. 

However, the bank found that to open 
the new head office at 47th and Madison 
meant a gamble on the retention of the 
$40,000,000 of deposits in the branches 


at Rockefeller Center and at Lexington 
and 51st St., for it had to agree with 
the Banking Department of New York 
State to close those two offices. The 
Department is charged with the responsi- 
bility for seeing to it that areas of the 
city are not “overbanked.” The section 
where Manhattan Savings wanted to 
open its new head office already had 
several banking offices. 

Mr. Denton and his trustees decided 
to take the gamble on the faithfulness 
of the old depositors and to make the 
greatest play for new business and for 
public notice any savings bank even in 
a big town like New York ever had 
attempted. Accordingly, the bank de- 
veloped a gigantic door-prize drawing 
in which every visitor who came to the 
bank on the two opening days would 
get a ticket. The top prizes were a new 
Mercury auto and a trip to Bermuda 
for two (with $300 extra expense 
money); moreover, there was a long list 
of secondary prizes. 

More than 750,000 tickets were dis- 
tributed, partly with professional aid, 
and with cooperation of merchants who 
donated the prizes and who advertised 
the bank’s opening. Aside from profes- 
sional aid in ticket distribution and the 
services of its own advertising agency, 
the bank did all the work itself. The 
prizes were worth $10,000 at retail, but 
cost the bank $2,000. 

Officers and a loyal staff of about 175 
persons worked for three months in 
advance of the opening. Nothing was 
neglected; there was even a luncheon 
for the press and for police inspectors. 
Other banks—even commercial banks— 
lent some 50 of their own employees 
temporarily. 

Then came the grand opening. Lines 
of people, four abreast, lined up for two 
and a half blocks. To keep order and 
keep traffic unobstructed 75 police were 
detailed, with 75 more in reserve. In 


two days more than 100,000 persons 
visited the bank and participated in the 
drawing, or opened accounts and got 
free fountain pen and pencil sets if they 
put in $5 or more. As many as 3,000 
persons crowded the banking room at 
one time and as many as 9,000 stood in 
line at one time. 

New York has never seen anything 
exactly like it and the event made head- 
lines in the papers. Public relations and 
advertising men came from as fai as 
from San Francisco to see what made 
the idea click. ‘‘A loyal staff willing to 
work without regard to hours,” said 
President Denton succinctly. 

In the first two or three days 19,004 
new accounts came in with between 
$1,300,000 and $1,400,000 of new money 
and the depositors in the two closed 
branches accepted the transfer of their 
$40,000,000 to the new office with only 
spasmodic grumbling about thronging 
the new office with so many johnny-come- 
latelies. In fact the bank found that dur- 
ing the transfer the $40,000,000 deposits 
of the two closed offices not only moved 
over intact to the new address but grew 
by $80,000 during the process. And—this 
the bank officials consider gratifying in 
a.city where deposits often are made 
temporarily to get valuable souvenirs— 
only a handful of people drew out the 
$5 they deposited after they had received 
the fountain pen and pencil set as a 
souvenir gift. 

For a relatively small staff to open 
so many accounts in a few days was an 
achievement in itself. Even the bank’s 
trustees showed up to help with the cler- 
ical work and to show newcomers, in 
groups, around the gaily decorated mod- 
ern new quarters. 

Mr. Denton, now 63, has come a long 
way since he was on a Ford Motor Com- 
pany production line in the days of his 
youth, absorbing, perhaps consciously 
and unconsciously, the Ford principles 


Police were needed when a record throng of 100,000 visited Manhattan Savings Bank, New York 
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of merchandising, popular appeal, pub- 
lic relations and quality of product or 
service. He became president and trustee 
of the Manhattan Savings in 1942, after 
serving as deputy superintendent of 
banks of New York State. 

The Manhattan Savings Bank, too, 
has come a long way since 1942, when 
three relatively weak banks, the Man- 
hattan, the Metropolitan and the Citi- 
zens, were put together to make a single 
stronger institution. It is needless to say 
that both Mr. Denton and his bank have 
come up the hard way. That they are 
basking in the spotlight among those at 
the top of savings banking in New York 
is not fortuitous, but merely the result of 
hard work, intelligently directed. 
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New Electrie File 

Finger-tip, push-button control is a 
feature of the new electrically-operated 
rotary card file introduced recently by 
the Mosler Safe Company. 


The new unit enables its operator to | 
select “electrically” any one of thousands | 





Has push-button control 


of cards in seconds by pushing one of 16 
buttons, each identifying a file section. 
Revolving clockwise or counter-clock- 
wise, depending on which direction will 
save the most time, the device stops auto- 
matically at the desired section. 


> e e 


Important A. B. A. Meetings 
The new year of activity by the Amer- 
tan Bankers Association will start off 
with one important meeting this month 
and another to follow in February. The 
February meeting is that of the A.B.A. 
Mid-Winter Trust Conference, to be held 
at the Waldorf-Astoria Hotel in New 
York City on the 9th, 10th and 11th. 

On January 26, 27, 28 the A.B.A. 
National Credit Conference will convene 
i Chicago where leaders in business, 
Industry, agriculture and finance will 
discuss the nation’s economic future. 
More than 1,000 bankers are expected to 
attend the meetings in the La Salle 
Hotel. 

The credit program plans were com- 
pleted in December by a committee 
headed by Joseph R. Frey, president, 
Lake Shore National Bank, Chicago. 
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Look both ways 
before you select 
YOUR DRIVE-IN WINDOW 


Look at it from the teller’s side, 
Make sure that the arrangement 
puts every facility at his finger 
tips, that there is no microphone 
or other electrical equipment to 
clutter up the counter space. 


Look at it from the customer’s side. Is the exterior design 
inviting, does it afford the maximum in clear vision and 
convenience for the customer? 


Then, look at it from both sides. Is the sound system based on the latest 
and best practice in electronics? 


Any way you look at it, you'll find important features of superiority in 
the H. H. M. Drive-In Window. As pioneers in this field, our experience 
has led to important improvements, exclusive with us, which are embodied 
in our 1953 designs. 


Your inquiry will receive prompt and expert attention. 


FREE—“A PRACTICAL MANUAL OF PROTECTION 
EQUIPMENT.” Just published; filled with a wealth of 
information to guide banking officers in the selection 
of equipment and to assist vault custodians and others 
in the maintenance of equipment. Just ask for it on 
your business letterhead. 


@cm Herring-Hall-Marvin Safe Co. 


AMILTOR, On10. vu: rh 


HAMILTON, OHIO 


BUILDERS OF THE U. S. SILVER STORAGE VAULTS AT WEST POINT 





You can reach around the world... 


It is easy for you to handle the foreign banking requirements of your 
customers by using the facilities of the Continental Illinois Foreign 
Department. 


Here is a partial list of the services you can give: 
make remittances to foreign points by draft, mail or cable 
collect drafts, checks, and other items payable in foreign countries 


issue letters of credit for financing imports 
supply safe, convenient travel funds for persons going abroad 


* 
* 
@ purchase and sell foreign currency 
~ 
* 
* 


give information and advice on foreign trade and foreign banking 
furnish credit and investment information 


Write for detailed information about these and other foreign bank- 
ing services available to your customers through your bank. 


Continental Illinois National Bank 
and Trust Company of Chicago 


LOCK BOX H, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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“Before” and 


“after” 








lobby views, Peoples Savings Bank, Evansville, Indiana 


BETTER USE OF SPACE .. . New cage arrangement is one outstanding possibility 


A TEN-POINT CHECKLIST 





For DETTEK BANK QUARTERS 


Suggestions based on the author’s 40 years of experience 
in building or modernizing 3.000 financial institutions 


HE outstanding development dur- 

co our forty years of building, 

modernizing, and equipping banks 

is that in this period bankers have 

made a complete about-face in their 
approach to the problem. 

Today the emphasis is on 


By 
os. B. GANDER 


President, Bank Building and Equipment 
Corporation of America, 
St. Louis, Missouri 





creating a building which is 
practical as a place to work 
and do business in. The basic 
purpose is to hold original 
cost and operating expense 
to the minimum appropriate 
to sound, efficient banking. 
These purely functional pur- 
poses are tempered only with 
adue regard for giving the 
public a favorable impres- 
sion through exterior and in- 
terior appearance. 

In the wave of bank con- 
struction that occurred thir- 
January, 


1953 





ty years ago, most bankers aimed pri- 
marily to create a structure more mon- 
umental than any other bank in town. 
This was presumed to impress upon 
the public—meaning, in those days, 
the people and businesses with money 
—that the institution itself 
was long-established, solid, 
and rich enough to spend ob- 
viously large sums on sheer 
ornamentation. If it also led 
to the awkward necessity of 
jamming officers and staff, 
safe deposits and transits 
and loan departments, into a 
building which was _ essen- 
tially an ancient Roman bath 
house—well, that was how it 
had to be done even though 
it raised the institution’s 
operating costs and slowed 
down item transactions. 
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lamp. 


To assist you in the proper method of cleaning and 





maintaining certain of the items installed for you, we 
have prepared this manual of instructions. Use of 
the methods outlined on the following pages will 

insure you of continued beauty of such decorative 


items as marble, cabinet work, carpeting and others 





In all fairness, it must be admitted 
that infinitely more is known today 
about the mechanics of banking than 
was known in the decade that fol- 
lowed World War I. Also, in the early 
1930’s it was proved that depositors 
looked behind the marble columns and 
the bronze grilles at a bank’s state- 
ment of condition, and then chose their 
depository according to the figures in- 
stead of by the architectural ginger- 
bread of the banking room. Likewise, 
there has been a stupendous swing of 
public taste away from the ornate to- 
ward the functionally beautiful object, 
be it a bank building or a living room 


In the course of our business career 





Booklet supplied to clients 
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A well-planned officers’ platform is one of the features of the 
Lincoln office, Northwestern National Bank, Minneapolis 


ADMINISTRATIVE SPACE ... Not too large or too small 


we have handled major projects for 
more than 3,000 financial institutions, 
some of these two, three, or even four 
times as the customer’s business out- 
grew its previous quarters. From this 
long and varied experience we have 
distilled a number of basic considera- 
tions which deserve careful attention 
when new building, rebuilding, or mod- 
ernization becomes advisable. We do 
not call them principles, because some 
are more basic than others. But all of 
them are important in formulating 
plans. It is to share this information 
with banking that this article is writ- 
ten. 

One fact stands out above all others 
when we face a construction problem 


EASY MAINTENANCE .. . Design simplicity, practical materials, counteract high labor costs 






Brick interior wall reduces upkeep at Conroe (Texas) National Bank 





presented to us by a client. Contrary 
to the deep-seated opinion of many a 
banker, every bank is basically similar 
and presents essentially the same basic 
problems. There are wide differences 
in size and type of business, in climate 
and clientele, in activity and in prob- 
able rates of increase. But the funda- 
mental problem is the same through- 
out banking, and the check-list of 
points that we consider are the same 
for all clients. Obviously, the specific 
ways in which the problem can be best 
met in the building plans will be tre- 
mendously different in a metropolitan 
institution and a country bank in a 
farming town. 

Without further prelimiaries, let’s 
have a look at our check-list of ten 
points. Along the way, we shall also 
examine some examples to make these 
points more clearly understandable. 

1. Sound bank design is functional. 
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Another way of saying this is that 
space must pay its way. Most bankers 3 
are amazed to discover that by employ- : 
ing this fundamental principle, it is ¢ 
possible to build a bank or modernize ¢ 
it at a cost per unit of useful space F 
that is no greater today than 20 or 30 

years ago. This of course makes al- 
lowance for the fact that two or three 
decades ago the bank quarters were 

built wastefully high, needlessly or- 

nate, and were crusted with marble 

and bronze to no useful purpose. To- 

day it is possible to put two or three =: 
floors in the space above many an old- 

time lobby, and to add 15% or 20% to ~ 
the working space merely by tearing fo 
out the bulging false pillars which car- 

ried no structural load. 

By making use of floor areas and I 
cubic space which formerly were total- : 
ly wasted, it often proves possible to add 
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Dotted lines indicate plans for short-term expansion, 
up to a period of five years, in which space is provided 
for additional teller cages, another officer, and a larger 


personal loan department 


At the same time, long-range expansion needs five to ten years 
hence can be blue-printed as shown. Note, for example, that 
original placement of the bank vault was planned to accomo- 


date ultimate requirements 


PROVISION FOR EXPANSION ... The time to minimize future expense is in current construction 


~ 


add this useful space at a cost per 
square foot which actually is below 
the original cost. Moreover the rebuilt 
space is far better and more useful 
than the old ever was, because it is 
better lighted, better ventilated, better 
treated acoustically, and superior in 
anumber of other significant ways. 

Much is known today about plan- 
ning a bank so that all of its facilities 
are kept in proportion. Research, sur- 
veys, and statistical analysis in recent 
years have made it feasible to know 
exactly what a bank is aiming toward 
In each of its functions, and to provide 
the required facilities with a sure- 
hess of touch which was impossible 
only a few years ago. 

For example, consider the problem 
of lobby size. It is usually possible to 
estimate rather precisely the expect- 
able peaks of lobby activity. Statistics 
are available on the number of trans- 
actions per customer, the capacity of 
each teller under the bank’s system, 
and the number of tellers that can be 
Provided in the space at hand. One of 
the most frequently encountered prob- 
lems is that if the bank provides a big 
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enough lobby this will not leave space 
for enough cages, and increasing the 
number of cages will decrease the lob- 
by space. 

Under such circumstances, it pays 
to restudy the assignment of func- 
tions to tellers. Likewise to have an- 
other look at the arrangement of cage 
interiors. If these approaches do not 
provide an answer, then the bank’s 
systems can perhaps be revised to step 
up the number of transactions per tel- 
ler or—as in a recent instance—set up 
a relief teller plan to keep all cages 
continuously in service. In more than 
one bank, facing such a problem, we 
have been able to convince the man- 
agement that the cheapest solution 
would be to install teller machines 
which previously had been resisted for 
one reason or another. 

Most frequent occasion for remodel- 
ing or for building an addition is, of 
course, that the bank’s business is ex- 
panding beyond the old capacity. When 
this is the situation, a planner lacking 
the requisite experience is all too prone 
to overlook one or more of the less 
obvious things that need to be kept 


proportionate in size and capacity. Asa 
bank expands, additional administra- 
tive space is inevitably required. More 
administration calls for more secre- 
taries. Many a bank has enlarged its 
teller and operating space, only to find 
that it soon became necessary to en- 
croach upon the new arrangement in 
order to handle personnel which prop- 
erly belong on the officers’ platform. 
Any expansion of teller services 
calls for a corresponding expansion of 
space for all related item-handling de- 
partments, beginning with bookkeep- 
ing and going through clearings and 
transits, sorting, cash letters, and all 
the rest. This increase in personnel 
must then be projected all the way 
back to employee service facilities. 
Perhaps washrooms must be enlarged. 
The room where the girls heat up mid- 
morning coffee may prove unpleasant- 
ly crowded or smoky when there are 
just a few more girls using it—it pays 
to know and provide for these changes 
in advance. Similarly, if more busi- 
ness is handled in the lobby this usu- 
ally calls for an increase in public 
space, including public washrooms. 
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Failure to plan out these changes and 
make them during the construction 
program will bring needless extra ex- 
pense and inconvenience later when 
they are discovered. 

A modernization program has fre- 
quently afforded an opportunity to re- 
claim for active use considerable areas 
which were formerly used in needless 
ways. Record storage is a spectacular 
example in some old banks. In an in- 
stitution which has occupied the same 
building for a long term of years, it is 
not unusual to discover that one-third 
of all cubic area is employed to store 
countless tons of paper. In one bank, 
we found indications that no scrap of 
paper had been discarded since some 
time in the 1870’s. 

Applying a practical schedule of 
record-destruction to such an accumu- 
lation of files will often free so much 
space that the original ideas of a build- 
ing program can be reduced at great 
saving. Micro-filming old records 
which must be retained will free a lot 
more space. Still another idea worth 
considering is to rent outside storage 
for dead files which must be kept. Af- 
ter selecting its approach, if the bank 
commits itself to sensible destruction 
of future years and to filming what it 
keeps, a very little space will provide 
for record storage a long while in the 
future. One bank put an active con- 
sumer credit department into a base- 
ment area formerly occupied with un- 
necessary file storage. 

2. Plan now for future expansion. 
The time to minimize future expense 
and discomfort involved in growth of 
the institution is while planning a 
current expansion or remodeling—or 
a new building if one is to be con- 
structed. Our approach breaks down 
this problem into two separate phases, 

Providing for short-term expansion, 
up to and including five years from 
completion of the present project, is 
relatively easy. Suppose, for example, 
that a fast-growing small-town bank 
is rebuilding to provide cages to han- 
dle the present volume. Ten cages fig- 
ure out as adequate, but it seems likely 
that fifteen cages will be needed by 
1958. If total space permits, lay out 
ten cages now. It may even be advis- 
able to build the counter long enough 
for fifteen cages. But however the 
detail may be worked out, we recog- 
nize right now that the future cage 
space is just enough to house the book- 
keeping department at the most con- 
venient place possible. So, we put it 
in there, back of the ten tellers, in 
confidence that it will handle the load 
for four or five years. At the same 
time, we plan precisely where you will 
move it to when the teller activity 
overflows into the reserved space. May- 
be this plan provides a relatively un- 
used space on the second floor, or an 
office space which meanwhile can be 
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Personal loan department, The 











First National Bank of Tampa (Florida) 
CUSTOMER APPEAL .. . Quarters are now inviting, not monumenial 








Recreation room, Lincoln office, Northwestern National Bank, Minneapolis 


GOOD EMPLOYEE FACILITIES ... A “must” in today’s planning 


rented on short-term or readily ter- 
minable lease. If you know where you 
are going and how, the job will be easy 
when it comes. 

We go beyond this short term to 
an intermediate expansion program 
which we figure as from five to ten 
years. This frequently is predicated 
on creating sufficient space originally 
so that it will bring a substantial ren- 
tal revenue until the bank grows into 
it. Another effective device is to de- 
sign the work space so that no ob- 
structive columns and no load-bearing 
walls will stand in the way of long- 
term expansion for which we are plan- 
ning. By carrying the structural load 
at less strategic points, it is possible 
to use non-load bearing walls or re- 
movable partitions to facilitate future 
expansion. What this amounts to is 
that future moves are blue-printed in 
advance, so that it is merely necessary 


to carry out the actual operation when 
the time arrives. 

Planning for future expansion can- 
not simply contemplate an even rate 
of growth in all departments and func- 
tions of the bank. One bank appears 
likely to expand most rapidly in sav- 
ings, another in commercial, still an- 
other in trust department. Planning 
for expansion must take these trends 
into consideration. 

3. Lay out the bank for work flow 
and motion economy. Ideally this 
would mean working out the best op- 
erating methods on paper, then de- 
signing a building to house these op- 
erations along with the other func- 
tions of the bank. In practice we are 
invariably restricted by the dimen- 
sions of a city lot, the size of an exist- 
ing building, or some equally tangible 
limitation. 

With due recognition of the phys 
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OPERATING EFFICIENCY ... Cage arrangement involves 
study of work flow, motion economy 


ical limitations thus imposed, it is still 
possible to shape the layout by the 
bank’s system. Where the two come 
into strong conflict, it pays to restudy 
the system. (In our planning, we often 
suggest better operating methods to 
increase efficiency, which in turn re- 
duces space needs and so reduces con- 
struction costs. 

Interior arrangements of a teller’s 
cage can greatly increase the number 
of window transactions he can handle, 
so that he merely stands at the coun- 
ter and works his head and his hands, 
not his legs. Such devices as prepack- 
aging cash to meet the amounts of 
most paychecks from a _ neighboring 
factory, and packaging for fast cash, 
can permit one teller to handle a vol- 
ume which otherwise might take half 
a dozen tellers. 

Communications and electrical out- 
lets are an important part of planning 
the bank. The type of bank and phys- 
\cal arrangement may dictate whether 
to use tubes, telephones, inter-coms, 
telautographs, belt conveyors. Electri- 
cal outlets which eliminate cords on 
the floor or across working aisleways 
can speed up work and reduce delays. 

4. Plan administrative space care- 
fully. Inexperienced planners tend to 
Provide space for officers and secre- 
taries, in the wrong place, in excessive 
area, or in uncomfortably small quar- 
ters. [t is of utmost importance that 
this space should be adequate, not ex- 
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cessive, and located where it best 
serves the particular officer’s job in 
the institution. 

The proper balance provides an ap- 
pearance of open accessibility of offi- 
cers with a sufficient distance for sen- 
ior officers from the public so that 
they will not be harassed with detail 
which might better be handled by jun- 
iors or staff. The atmosphere should 
be at once dignified and friendly. 
Ideally worked out, this encourages 
customer contact with officers but 
frees them of petty jobs. 

5. Consider comfort and efficiency 
of customers. In emphasizing the ma- 
jor importance of work flow and sim- 
ilar operating considerations, it is easy 
to overlook the convenience and speed 
of dealing with customers. Some 
things to watch are adequate confer- 
ence rooms to provide privacy where 
this is desirable, sufficient lobby desks 
to keep customers’ elbows out of one 
another’s ribs in peak periods, sit- 
down lobby desks, coupon rooms suffi- 
cient in number and of various dimen- 
sions to accommodate the probable 
number of people who will work in 
them—which usually means one cus- 
tomer, but even in a small bank may 
include five or six if an estate is being 
settled. 

More customers use the lobby than 
all other parts of the bank. Careful 
surveys are desirable to provide a 
basis for handling peak loads. The lo- 


cation of fixtures there may facilitate 
or obstruct the flow of lobby traffic, 
depending upon how it is handled. 
There are subtle ways of making sure 
that even in customer rush periods, 
orderly lines are maintained. For in- 
stance, the actual design of a floor cov- 
ering can be used to influence the 
lobby traffic flow. 

6. Have enough vault capacity for 
all needs. Vault requirements break 
down into the bank’s own load and 
the space for safe deposit customers. 
Both must be provided for if the bank 
is to operate efficiently now, and grow 
soundly in future. The banker who 
expands the rest of his bank but does 
not keep his vault abreast has missed 
an important point. He must also 
look ahead to the auxiliary services 
that go with a safe deposit depart- 
ment. In the course of our work we 
have encountered a good many situa- 
tions like that in a bank which built 
its vault big enough for 5,000 safe de- 
posit customers, installed only 2,000 
boxes because these were enough at 
the time, and then found when it came 
to adding others that it lacked space 
for. coupon rooms to serve any addi- 
tional traffic, 

When planning for a bank’s future, 
the vault always should be laid out to 
give room for expansion of its size 
without needlessly major alterations. 
Probably half of the big remodeling 
jobs in banks of all sizes are occasioned 
by the original designer’s failure to 
place the vault in the right location. 

Another point to watch is that a 
vault should be designed to yield the 
most economical insurance rating. 


7. Providing for future mechaniza- 
tion. The long-term trend in all bank- 
ing is toward using more and more 
machinery. Certainly there is no rea- 
son to expect this trend to slow down, 
much less reverse itself. Therefore it 
is essential to provide facilities to ac- 
commodate more bank machinery than 
is already employed. The most obvi- 
ous example is the bank which has not 
yet shifted to machines in the cages. 
Sound planning must design each cage 
so that the shelf height will accom- 
modate a teller machine, thereby gain- 
ing counter space. 

8. Design for ease and economy of 
maintenance. This is the opposite of the 
principle employed in the days when 
plaster, stone, and metal were made 
into complex shapes which required 
infinite care merely to keep clean. The 
ideal is to use material requiring a 
minimum of upkeep while combining 
practicality with high decorative qual- 
ity. I think of a Texas bank which we 
built. The interior is the same brick 
as the exterior. The vault door and 
an outlined clock are the only signifi- 
cant decorative focal points. The bank 


See BETTER BANK QUARTERS—Page 76 
33 





Now available is some highly valuable 
information on the problems and 
opportunities in ..«-e 


I 


TRUCKI 


HE trucking industry has had a 

phenomenal growth and is now 

the second largest employer in 
the country next to agriculture, with 
more than 6,000,000 workers and over 
9,000,000 trucks. 

As might be expected, the industry’s 
rapid expansion has been accompanied 
by financial growing pains. Truck 
operators have tended to be heavily 
under-capitalized, without adequate 
working capital or a desirable rela- 
tionship between worth and debt. 

So far, most of the industry’s growth 
has been financed through plowed- 
back earnings and vendor credit, 
rather than by banks. This has been 
partly due to a lack of understanding: 
many bankers insufficiently familiar 
with the specialized operating prac- 
tices and problems of the motor freight 
carriers, and truckers not fully recog- 
nizing the conservative nature of bank 


By 
HARRY V. ODLE 


Associate Editor, 
Burroughs Clearing House 


credit or the need of “cutting the cloth 
of expansion and debt to fit some rea- 
sonable pattern of fiscal prudence.” 
Thus we have a mixed picture of 
financing need, lending opportunity, 
and some mutual misunderstandings, 
Until very recently there was a con- 
spicuous lack of informative litera- 
ture on truck financing, to improve 
the situation. Fortunately, this void 
has now been filled by two outstanding 
brochures on the subject: “Financing 
the Motor Carrier Industry,” prepared 
by The Regular Common Carrier Con- 
ference of the American Trucking 
Associations, Inc., and “The Truck- 
ing Industry—Some Credit and Finan- 


UST 


cial Aspects,” a study by Archie K. 
Davis, senior vice-president, Wachovia 
Bank and Trust Company, Winston- 
Salem, North Carolina, published by 
Robert Morris Associates. 

Both manuals pertain to the financ- 
ing of fleet operators, rather than in- 
dividuals with only one or two truck 
units. Bankers and vendors,.as well 
as trucking leaders, contributed to the 
comprehensive 74-page brochure now 
being widely distributed by The Regu- 
lar Common Carriers Conference. Two 
years in the making, it was prepared 
under the direction of the fiscal com- 
mittee of the Conference, with the 
correlating and editing being the work 
of Donald P. Kipp, general manager, 
Kramer Bros. Freight Lines, Inc., De- 
troit, Michigan; Charles F. Rodgers, 
executive assistant in the same firm, 
and Walton B. Moore, assistant cash- 
ier, The Detroit Bank. 


Authors of the two brochures outline a sound basis for motor carrier loans 


From left: CHARLES F. RODGERS, WALTON B. MOORE, DONALD P. KIPP 


ARCHIE K. DAVIS 
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GROWTH OF THE TRUCKING INDUSTRY 
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“A mainspring of the American economy” 
Financial growing pains, too 


the cash discounting of freight bills. 
Mr. Welch is vice-president of The 
Citizens and Southern National Bank, 
Atlanta, Georgia, and he adds: “We 
are certainly making use of the manual 
in our own institution.” 

The forepart of the Motor Carrier 
brochure is primarily concerned with 
doing a public relations job, a “getting 
acquainted” job. There is apparent 
recognition that there is much that 
carriers do not know about finance, 
and, conversely, much that lenders do 
not know about motor freight trans- 
portation. At the outset the manual 
seeks to establish the trucking in- 
dustry as a mainspring of the Amer- 
ican economy, stressing its tremen- 
dous size, increased stability, and 
indispensable services. For example, 
the study estimates that there are 
more than 25,000 communities in the 
United States entirely dependent on 
the motor truck for all their com- 
modity requirements. 


LLOWING this introductory sec- 
tion, the manual then plunges into 
the financing problem. It asserts: 
“Some of the factors that have 
caused a rather wide reluctance on the 
part of financial institutions to enter 
full-scale carrier financing include the 
unusual financial characteristics of 
the business which are not too easily 
understood; the legal problems of per- 
fecting and maintaining liens on ve- 
hicles moving across state lines; the 
unprecedented loan demands of the 
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post-war years which have kept banks 
heavily engaged with other estab- 
lished customers; the long-term na- 
ture of the industry’s needs which is 
at odds with traditional banking prac- 
tices; and the size of those financing 
needs which often exceed the amount 
that a small bank might desire to tie 
up in one loan.” 

These problems are frankly faced 
by the manual authors. For instance, 
they acknowledge that most bankers 
have in the past approached truck 
equipment loans with the same terms 
in mind as in passenger car financing, 
that is 4%, to ¥3 down and 18 to 24 
months for the balance, and insisted 
on substantial interest rates. On the 
other hand, it is pointed out, motor 
carrier operators have felt that they 
should not pay more than 10-to 20 per 
cent down and be allowed much longer 
maturities and interest rates from 3 
to 6 per cent. Weighing these conflict- 
ing viewpoints, the manual concludes 
that credit periods of three to five 
years are justified for heavy equip- 
ment, based on the average service 
lives of trucks and trailers as balanced 
against risk factors. It grants that in 
most instances down payments should 
be at least 10 to 25 per cent, but de- 
clares that there have been many in- 
stances of successful financing with- 
out any down payment requirement. 

The manual adds that, for loan pur- 
poses, lenders should distinguish be- 
tween equipment purchases by a motor 
carrier company having Interstate 
Commerce Commission certified rights, 
and an individual owner-operator who 
owns one or more units and leases 
them to a carrier. The example is cited 
of one large bank that has loaned more 
than $35,000,000 for the purchase of 
motor carrier equipment from 1941 to 
1951. The bank reports that losses of 
principal on these loans were less than 
$20,000, and without exception such 
losses were incurred on loans to in- 
dividual owner-operators. 

The manual goes into detail on 
the pattern of analysis followed by a 
lender in reviewing motor carrier ap- 
plications for credit. Discussed are 
such factors as management, the bal- 
ance sheet story, insurance coverage, 
shipper recommendations, projected 
cash flow statement, debt limit regula- 
tions, profit and loss statement, and so 
on. Singled out for special attention 
are four standardized expense account 
items that are substantial and control- 
lable in amount; they cover equipment 
maintenance, transportation, terminal 
and depreciation costs. And, there is a 
helpful listing of the information and 
documents usually requested by a 
lender when approached by a motor 
carrier for long term credit. 

Aside from bank loans, the manual 
covers other sources of funds, such 
as vendors, insurance firms, finance 


companies, sale of securities, etc. |, 
discussing the various possibilities jp 
secured short term credit, the authors 
suggest that accounts receivable finance. 
ing should especially interest banks, 
Due to the fast turning of the ae. 
counts—customers being required by 
regulation to pay freight charges 
seven days after billing—it is a prac. 
tical impossibility for the carriers to 
assign specific accounts and to report 
payments on the historically accepted 
basis required by most lending institu- 
tions. One solution advanced by the | 
manual is to require the carrier to re- | 

port weekly as to the total amount of 
his accounts receivable, breaking it | 
down terminal by terminal if that | 
method of accounting is used. This will 

give the lender the picture as a whole | 
and enable him to determine whether 

or not the loan remains properly se- | 
cured. 





E older terminal facilities of the 
trucking firms have been generally 
outgrown or outmoded, and moreover 
there has been a trend away from con- 
gested areas. As a result, there is a 
definite need for financing assistance 
in this connection, and the manual de- 
votes a separate section to this subject. 
It includes some suggestions as to how 
the usual percentage limitation on the 
amount of a terminal loan may be 
supplemented. 

Only a few of the largest and best- | 
established: trucking companies have | 
resorted to public financing, offering 
their shares on the market. However, 
it is predicted that this will become | 
more common in the future, and the 
manual discusses the problem and op- 
portunities involved. Portions of study 
of the motor carrier industry, recently 
published by Shields & Co., New York 
investment firm, are reproduced. 

See FINANCING THE TRUCKERS - Page 78 
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Ll prac- 
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i NE of the first chores awaiting 
the new Secretary of the Treas- 
of the ury, George M. Humphrey, is to 
nerally | decide whether the stepped-up 1953 
reover | United States Savings Bonds program, 
m con- } now in the making, fits into his ideas LLS. 
re 184) and plans for financing the Govern- - 
istance | ment. IS INg 
‘ual de- The general outline of the plan to |6QQciem : 
subject. | be offered to the incoming Secretary ow 
to how} was strongly supported by Everett D. 
on the} Reese, vice-president of the American 
nay be} Bankers Association, at a recent con- 
ference of national heads and State 
d best- directors of the savings bonds sales 
have | organization. 
fering Mr. Reese, who is president of the 
Owevel, | Park National Bank of Newark, Ohio, 
become told the conference of the American 
i’ the} Bankers Association’s “vital interest 
“9 “4 in the bond program.” He declared 
eid that the A.B.A. firmly believes in the 
~ tak program and will continue to do so. 
i Here are the general features of the 
‘ 1953 program in its present state of 
ge 78 design : 
—_— 1. A series of eleven industry-wide 
drives, backed up by continued promo- 
tion of payroll savings through in- 








dividual companies. The goal is to add 
1,500,000 more payroll savers to bring 
the total up to 9 million. In the past 
two years this type of campaigning 
has added 2,500,000 to the rolls of 
regular E bond purchasers. 

2. Local campaigns aided by local 
bankers urging farmers to set aside 
annual depreciation reserves (in sav- 
Ings ponds) equal to the wear and tear 
and obsolescence of farm machinery. 
This is officially known as the Farm 
Machinery Replacement Reserve Plan. 
It was successfully tested in typical 
farm counties during 1952. 

3. A stepped-up drive, with bank 
cooperation, to push the Bond-A- 
Month plan. A special campaign is in 
Preparation to sign up professional, 
self-employed and others who are not 
reached by the payroll savings appeal. 
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Loring L. Gelbach (left), president, 
Central National Bank, Cleveland, with 
Charles Buesching, president, Lincoln 
National Bank, Fort Wayne, Indiana 
Among the state leaders at 
savings bond conference 


This method entails a depositor’s au- 
thorizing his bank to make automatic 
deductions to pay for E bonds. 

4. Development of sales for the new 
Series H current income bond along 
lines which have been successfully fol- 
lowed in tests in various States. 

5. Personal calls upon investors who 
may be prospective buyers of the new 
Series J and K bonds. Tests made dur- 
ing 1952 have pointed the way to effec- 





1955's Stepped-U'p 
SAVINGS BONDS PROGRAM 


tive sales techniques. There will be 
close coordination of this campaign by 
States and localities in order to reach 
a maximum number of prospects. 

6. Finally, as an educational matter, 
the program calls for an increase of 
school savings to a dollar goal of $16 
million. The 1952 drive added 5,800 
schools to the list and brought total 
savings up to $14.1 million from the 
$10.8 million reported in 1951. 

The school savings drive is regarded 
as educational, to promote habits of 
thrift and familiarity with the pro- 
gram as a whole. 

Secretary-designate Humphrey’s re- 
action to the plan, when it is laid be- 
fore him after January 20, can only 
be surmised. He stated in his first 
post-election visit to Washington that 
he was going to keep quiet on policy 
and procedural matters until he took 
office officially. 

However, Mr. Humphrey’s qualifica- 
tions for office are based on his record 
as an industrial financier, a fact which 
provides important clues as to his 
likely course of action. Such, at least, 
is the view of the Savings Bond Di- 
vision, whose top-layer officials have 
devoted thoughful hours studying 
what they can find out about the new 
Secretary’s point of view. 

The central fact is that Mr. Hum- 
phrey and the Administration he rep- 
resents are dead set against inflation 
and strong for stabilizing the value of 
the American dollar. The Republican 
Party platform even mentioned gold 
redeemability of the currency, though 
well hedged. Nonetheless, the savings 
bond sales planners feel sure they have 
Mr. Humphrey solidly on their side 
from the anti-inflation standpoint. 

The second fact relied on is that 
Mr. Humphrey, as an industrial finan- 
cier, comes from a profession where 
reason and habit lead to a preference 
for long-term maturities of debt. The 

See SAVINGS BOND PROGRAM - Page 77 
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Skillful merchandising of a new idea 


has brought 4,000 new accounts 


tlamorized GART SERVICE 
Increases Deposits 


EARL BURKE 


HE Gift Magic service sponsored 

by The San Francisco Bank has 

introduced something new in 
banking—-glamorized bank accounts 
for which there are a wide variety of 
colorful presentation packages for all- 
year-round gift occasions. 

Although introduced only two years 
ago, this new service quickly attained 
popularity and already has brought 
the bank more than 4,000 Gift Magic 
savings and checking accounts, some 
from as far away as Hawaii, Oregon, 
Washington and Utah. This gift pro- 
gram is also stimulating the bank’s 
trust business, home and moderniza- 
tion loans, banking by mail, safe de- 
posit and travelers’ services. It is 
being merchandised with enthusiasm, 
skill and imagination. 

Gift Magic is the creation of Mrs. 
Grace B. Maddux, a prominent social- 
ite and the attractive, dynamic wife of 


The ten-check account plan 


Parker S. Maddux, president of The 
San Francisco Bank. This plan is the 
outgrowth of her long-time custom of 
remembering the youngsters in the 
family and those of her friends with 
suitable gifts for Christmas and birth- 
days. For a present of lasting nature, 
she thought, what could be nicer than 
to open a new bank account for the 
person to be remembered? 
Accordingly, Mrs. Maddux went to 
work on her idea, and in the gay wrap- 
pings arranged by her the new pass- 
book attracted attention. It was en- 
tirely different from the presents 
usually chosen for children on such 
occasions. She noted that her gift not 
only received special recognition from 
the parents but was still appreciated 
long after the toys and other mer- 
chandise were worn out or forgotten. 
Other relatives and friends became 
enthusiastic over the idea when they 
saw how practical it could be. They 
were delighted to add their contribu- 
tions, as this opportunity relieved 
them of the trouble of shopping 
around trying to find suitable gifts. 


A gift for the new baby 








Mrs. Parker S. Maddux, wife of the 
president, The San Francisco Bank 


Conceived, developed the plan 


The gift accounts grew and grew like 
the magical performance of the genii 
in the Arabian Nights, hence the name 
“Gift Magic.” 

The rapid growth of the gift ac- 
counts showed how they could be used 





To honor the recent “grad” 
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A year-round variety of gift occasions are covered by the bank’s thrift-inspiring pn he 
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This deluxe billboard is characteristic of the deft promotion given Gift accounts 


as the ideal solution to the perplexing 
problem of gift giving. As this gift 
plan was applicable to all the bank’s 
major services, Mrs. Maddux felt it 
could be expanded into a wonderful 
new service for the bank’s customers, 
and also become an incentive for thrift 
and savings. She worked out plans 
showing how the proposed service 
could serve all classes of people in 
various ways. Moreover, it would pro- 
mote new business for the bank. 
Since then she has developed the 
bank’s complete Gift Magic program 
and planned its general operations 
from her study desk at home. She is 
also responsible for all advertising 
and promotion used for the program. 
For the past year it has been listed on 
the bank’s statements of condition as 


A travel gift account 


one of its eleven major services, under 
“Gift Accounts.” The term “Gift 
Magic” has been reserved for exclu- 
sive use of The San Francisco Bank. 

A Gift Magic account can be opened 
at the head office in San Francisco or 
any of its seven branches in the Bay 
area. First, the type of account to 
fit some special purpose is selected 
by the donor. A white and gold jacket 
is provided by the bank without charge 
to enclose the passbook or checkbook. 
Then the customer designates if it is 
to have a colorful “Gift Magic” pre- 
sentation to the recipient. 

The next step is to have the jacketed 
passbook or checkbook arranged in a 
glamorous presentation package. A 
lovely ceramic figurine may be the 
centerpiece in a beautiful arrange- 


A help for the newly-wed 





fe 





ment of fresh flowers, all wrapped in 
cellophane and tied with bright colored 
ribbons. For the new baby the central 
motif is often an infant’s shoe or a 
baby white bunny. The wedding pre- 
sentation always stands out among 
all the rest when arranged on the table 
displaying the wedding gifts. 

In order to suit the many purposes 
for Gift Magic accounts Mrs. Maddux 
has designed a series of glamorous 
packages. The cost of the presentation 
package is cheerfully paid by the 
donor. When delivered the cost runs 
about $2.50 or more, depending upon 
how elaborate the design, or a more 
modest type of floral nosegay is avail- 
able for as low as $1.00. Some donors 
of artistic talents like to make their 
own presentation packages at home. 


A little girl’s birthday 
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Check desk blotters 





Special deposit tickets 





Envelopes for mail promotion 


Specialized promotion and operating forms designed by Mrs. Maddux for the Gift Magic program 


A long list of special purposes for 
which Gift Magic accounts may be 
used has been developed by Mrs. Mad- 
dux. Some of the most popular are 
listed : 

1. Gift Magic accounts as Christ- 
mas presents—a gift with a lift. 

2. Savings accounts for new babies, 
small fry and teen-agers. One of the 
most popular is the young mother’s 
trustee account for the new baby. 
Some young mothers have seen their 
new baby’s account grow to several 
thousand dollars in gifts from fond 
relitives and friends before leaving 
the hospital. Some times a baby ac- 
count is opened even though the baby 
may be six months old. A baby shower 
started one college educational fund; 
when the grandfather heard about it 
he added $200. 

3. Checking account with magic 
check book for mothers, just-weds, 
daughter or grandmother, for birth- 
day, Christmas, Mother’s Day. 

4, Ten-check plan, for college stu- 
dents to pay their own bills. They 
learn to be careful not to waste their 
checks; trains them how to pay their 
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own expenses and manage their own 
funds. 

5. Treasure house account as a wed- 
ding gift for the just-weds. It be- 
comes an incentive for parents and 
other relatives to help them acquire 
that new home. 

6. Trust fund for education. If 
given now and added through the 
years it will enable the donor’s child 
or grandchild to attend high school 
and college. Another trust department 
service is for the father who sets up 
a trust fund for the newly-married 
daughter to provide some measure of 
security and for her own use. 

7. Automobile account for gradua- 
tion, birthday or Christmas. This ac- 
count encourages gift deposits from 
family and relatives who desire to help 
a teen-ager acquire a car of his own. 
An auto account can also be set up 
for small child so that when he or she 
becomes of age to obtain a driver’s 
license, the money will be available to 
buy such a car, which leaves the family 
auto free for use of mother and dad. 

8. Travel account for graduation, 
birthday or Christmas. For the col- 


lege student or graduate who wants 
to make that summer trip to Europe. 
There’s the elderly relative who needs 
a shove to make that dreamed-of trip 
to Mexico or Hawaii—the family chips 
in to make it possible. One family 
saved up their travel fund to take 
a vacation trip to Hawaii as a group. 

9. Special purposes. Hospital ac- 
count for mother’s operation. A fund 
for mother to buy that electric dish 
washing machine, new refrigerator or 
needed household appliance. For young 
couple to buy a new davenport or set 
of new furniture. For young husband 
to buy an electric lawnmower or 
equip a work shop in the new home 
with power tools. 

10. Birthday or Christmas gift of 
safety deposit box for older women, 
or the mother who has never had a 
safe place to store her treasured keep- 
sakes. This gift will bring these people 
into the bank to use other services. 

The mechanics of helping the Gift 
Magic account to grow are simple. 
First, there is a series of special pass- 
books with different colored covers. In 

See GIFT SERVICE - Page 77 
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Sir Simon’s cigaret case solves the 
problem of mortgage competition 


MR. CLUTCHBILL 
Hreeres a ah Rate 


By 
FRED COPELAND 


‘*¢“ PLENDID social occasion, every- 
- thing going off with a bang, 
don’t you think so?” beamed 
President Larkins of the Locust Trust, 
standing in a model ’93 evening dress 
coat and greeting Director Clutchbill 
of the Ferndale National with a loving 
hand on the old director’s shoulder. 

“Some things are going down with 
a bang,” returned Mr. Clutchbill with 
a keen look at President Larkins. “It’s 
come to me you are stealing mortgages 
at 444%!” 

“There, there! On a night like this 
let’s don’t...” 

“You better go back to 5%, Lark- 
ins,’ warned Mr. Clutchbill. 

“Sh-h,” hissed President Larkins, 
turning a shade paler, ‘‘don’t start up 
a rumpus at a social gathering. My 
guest of honor will think we’re all 
cannibals.” 

“Might as well let him know what 
we are. I’ve lost three loans already 
because you stuck 414% under folks’ 
noses.” 

“Now ... now—come over and meet 
Uncle Sir Simon Warfork.” 

“Mm’m, well, maybe I’d better be- 
fore you get messed up. I’m going to 
have a pitched battle with you over 
this interest rate before you leave this 
party.” 

As the two men moved across the 
brightly varnished lodge room of the 
Owl Club in Locust Village, Mr. Clutch- 
bill observed that only two men wore 
tail coats in the gathering of officers 
of the four banks in the county who 
had come together by special invita- 
tion. President Larkins was throwing 
the party in honor of his uncle, a re- 
tired banker from England on his first 
trip to America. As became the occa- 
Sion, Mr. Larkins had on a tail coat 
he had wrangled from somewhere, 
and his uncle, Sir Simon, had on full 
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evening dress. The others, like Mr. 
Clutchbill, had mounted such Sunday 
cutaways and Prince Alberts as for- 
gotten closets had offered. 

A thick soft red rug had been spread 
on the speaker’s rostrum and behind 
it a row of artificial paper palms made 
a noble backstage for the receiving 
line which included Sir Simon and 
three county bank presidents. 

Steered eagerly by President Lark- 
ins, Director Clutchbill faced Sir 
Simon and as they shook hands care- 
fully examined the visitor’s fine old 
skull and cropped white mustache at 
the top of a long frame. President 
Larkins’ uncle seemed to be a likable 
old fellow rising 80 and with light 
blue eyes hinting they knew the good 
things of earth. 

“Beware of your American nephew,” 
chuckled Mr. Clutchbill turning away. 

“You better behave yourself, Clutch- 
bill,” breathed President Larkins, with 
a war-like eye. 

“Oh, I’ll find something interesting 
to do,” nodded the old director with 
an almost hidden purr in his voice. 

“There’ll be some prime liquid re- 
freshments around shortly,” promised 
Mr. Larkins. “Afterward uncle may 
tell some of his experiences in bank- 
ing in the old country.” 

“T’ll be right on hand for both,” said 
the old director with a disarming smile 
as he headed for a chair behind the 
palm where he had spied Herb Hawk- 
ins, a spry old vice-president of one 
of the county’s banks. 

“They claim there’s going to be a 
little parking fluid for us old fellers 
... don’t see why it don’t come along.” 
Mr. Hawkins looked wistfully around. 

“T never touch licker,” said Mr. 
Clutchbill firmly. 

“Oh, this isn’t anything that’ll harm 
you. I got the low-down on what it is. 
For us common cats it’s nothing but 
our usual Woodpecker Cider out of a 
barrel that’s been laid down for four 
months.” 

“Wouldn’t think Sir Simon would 












Mr. Clutchbill’s hand dropped 
into President Larkins’ pocket 


fancy such raw stuff,” put in Mr. 
Clutchbill. “He looked to me to be a 
man used to fancy vintages.” 

“T happen to know he’ll get one,” 
nodded Mr. Hawkins. “President Lark- 
ins got Napoleon Duclois under his 
wing and somehow they’ve imported 
from Canada six 26-ounce bottles of 
fancy cider especially for Sir Simon. 
We won’t get any... just the Wood- 

See Mr. CLUTCHBILL—Page 79 
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TO BANKS 
WITHOUT A FOREIGN DEPARTMENT 


Seeking profitable, 
timely business 


Letters of Credit—both domestic and foreign—are 

increasingly used as a financing method by business today 

—whether as buyer or seller. There are definite, practical 

reasons for this trend—time saved, flexibility permitting 

quick decisions in concluding a deal, and reduced time involved 
in credit investigation. 


You do not need a foreign department to participate in this trend. 
You provide the judgement of credit and knowledge of the 
character and standing of the borrower; we provide the mechanics 
of issuing the Letter of Credit. Your customer benefits, 

and both your institution and ours are adequately compensated. 


Write us about Letters of Credit and we will explain 


how we can “get together” on handling such transactions. 





THE PHILADELPHIA NATIONAL BANK 
Organized 1803 PHILADELPHIA 1, PA. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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WASHINGTON VIEWPOINT 








New Fiseal-Monetary Policy 


The selection of an industrial finan- 
cier, George M. Humphrey, to be Sec- 
retary of the Treasury in the Cabinet 
of President-elect Eisenhower reveals 
the new Administration’s attitude 
toward the sometimes conflicting aims 
of national monetary policy and of 
public debt management. 

It was a surprise appointment. 
Those who undertook to predict the 
nomination compiled a list of leading 
bankers for the job as successor to 
John W. Snyder, a banker. Somehow 
there pervaded a general feeling that 
the Treasury post would logically go 
to a banker. 

General Eisenhower took the oppo- 
site view. A banker is basically a 
lender, while the Secretary of the 
Treasury is essentially a borrower— 
263 billion dollars worth. He is also 
the world’s largest tax collector. Much 
of the criticism directed at the Treas- 
ury Department in recent years is 
based upon its affinity for banking— 
its use of bank credit to finance the 
Government instead of the more 
dificult processes of raising funds 
through attracting long-term invest- 
ment money and by more effective tax- 
gathering. 

Where General Eisenhower picked 
up these ideas isn’t told, but it isn’t 
hard to guess. He is a long-time mem- 
ber of the Board of Trustees of the 
Committee for Economic Development 
in his character as president of Co- 
lumbia University. This body, known 
for short as the CED, has strongly 
urged a basic shift in debt manage- 
ment policy, particularly as it affects 
the relations between the Treasury 
and the Federal Reserve System. 

George M. Humphrey, the new 
Treasury chief, is also a CED trustee. 

Marion B. Folsom, named to be 
Undersecretary of the Treasury under 
Mr. Humphrey, is not only a CED 
trustee but chairman of the board of 
trustees. Mr. Folsom, treasurer of 
Eastman Kodak Company prior to his 
Treasury appointment, has an aver- 
sion to borrowing from banks. He once 
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SEE COVER 


Secretary of the Treasury John 
W. Snyder and his imminent 
successor, George M. Humphrey, 
diseuss the fiscal problems ahead 
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By JOHN DONOGHUE 


Washington Correspondent 





W. RANDOLPH BURGESS 


Assistant Secretary of Treasury 


told this reporter, with obvious pride, 
that his company operates with no 
bank credit at all. 

W. Randolph Burgess, named to be 
Assistant Secretary, is a banker whose 
testimony in Congressional hearings 
parallels the CED philosophy. He was 
vice-president of the Federal Reserve 
Bank of New York prior to joining the 
National City Bank of New York, 
where he became chairman of the ex- 
ecutive committee. 

The CED is not a political organiza- 
tion. Its program is entirely one of 
economic action, politics being encoun- 
tered only as necessary means to 
achieve economic ends. In its early 
years it was regarded as somewhat 
visionary. Prominent CED trustees 
were found among the heartiest sup- 
porters of economic aid to Europe 
when that multi-billion project was 
jammed through Congress despite in- 
tense opposition. When the Congres- 
sional authorization was finally won, 
Mr. Hoffman was named by President 
Truman to be its administrator. 

More recently, the CED has tended 
to be the monitor rather than the 
leader of foreign aid expenditures. 


CED spokesmen like J. Cameron 
Thomson, president of Northwest 
Bancorporation, have turned their 


attention to the strains which the 
foreign outlays have imposed on the 


Government’s fiscal position and on 
the buying power of the dollar. 

Against this background, the atti- 
tude of the new Administration, as 
revealed in the announcements of top 
Treasury nominations, becomes rea- 
sonably apparent. Basically, it is a 
rejection of the Treasury’s assump- 
tion in recent years that it rightfully 
has the top voice in determining the 
nation’s money rates. It signals the 
reversal of the “cheap money” policy, 
by which the Federal Reserve system 
was constrained to serve, in the words 
of critics, as the “handmaiden of the 
Treasury.” 

All indications point to a restora- 
tion of the monetary prestige of the 
Federal Reserve. This would mean 
that the Republican victors are about 
to share their laurels with Democratic 
Senator Paul H. Douglas of Illinois. 
He is the man who aggressively con- 
ducted the Joint Monetary Subcom- 
mittee hearings of 1950, prior to 
Korea, and who resisted the counter- 
attack led by pro-Treasury Congress- 
man Wright Patman of Texas early 
last year. 

Further evidence of the incoming 
Administration’s thinking in support 
of a strong, independent Federal Re- 
serve System is seen in the reported 
decision to retain William McChesney 
Martin, Jr., as chairman. Mr. Martin 
is a believer in a Reserve System work- 
ing in partnership with the Treasury, 
but not under its domination. 

It has been pointed out that Mr. 
Martin is the first official appointed by 
President Truman to get an invitation 
from, General Eisenhower to stay on 
the job. He assumed the Federal Re- 
serve post two years ago, transferring 
from the Treasury where he was As- 
sistant Secretary, and is credited with 
bringing about the accord with the 
Treasury over Government bond price 
support policy. Since then, relations 
between the “Fed” and the Treasury 
have been relatively harmonious. 

Also indicated is the defeat of the 
Keynesian doctrines espoused by the 
Administration under the influence of 
the chairman of the Council of Eco- 
nomic Advisers, Leon H. Keyserling. 
The most tense moments of the mone- 
tary hearings were the sharp ex- 
changes between Senator Douglas and 
Mr. Keyserling. The latter strongly 
argued that the duty of the elected 
Government is to overpower the busi- 
ness cycle by exerting central Govern- 
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ment control of the money supply and 
personal incomes. 

The Keyserling doctrines have re- 
ceived powerful support among “lib- 
eral” elements, the foremost being the 
Congress of Industrial Organizations. 
Critics have termed them a philosophy 
of “creeping inflation” for at every 
stage the effect has been the spiralling 
increase of wages and prices, the in- 
creasing dependence of income upon 
Government outlays for public works 
and farm price supports, and higher 
taxes falling most heavily on the folks 
who lack the power of pressure-group 
organization. 


The political application of these 
doctrines has stifled the powers of the 
central bank, the Federal Reserve Sys- 
tem, to carry out its intended func- 
tion of managing the nation’s money 
supply. The “accord’”’ with the Treas- 
ury, announced in March 1951, cured 
some acute manifestations but fell 
short of removing the basic problem. 
Now, in 1953, there is a good possi- 
bility that the Treasury and the Fed- 
eral Reserve will be restored to their 
proper roles. It will not be an easy 
task. Both executive action and legis- 
lation are required. 
Already a start has been made. Rep. 
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MISSING... 
$800,000,000 


In the past two years, 1950 and 1951, direct 
investments in Canada by U.S. businessmen 
increased by approximately $800,000,000. 
The investors, many of them your customers 

or prospective customers, want a 


Imperial Bank is in a position to offer 
you on-the-spot information about Can- 
ada. Our branches, many of them 
throughout the 
mining and oil areas, serve as ‘listen- 
ing posts’ to keep you up-to-date on 
changing business trends, conditions, 


We invite interested U.S. banks to 
write us... we'll be glad to outline 
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Clarence J. Brown of Ohio, a member 
of the Hoover Commission of bygone 
days, has proposed a restoration of 
that body. He agreed in an interview 
that both the Treasury and the Fed- 
eral Reserve have been prone to wan- — 
der into each other’s cornfields. Obvi- 
ously this is the sort of condition 
which the Reorganization Commission 
would undertake to correct. In brief, 
“good fences make good neighbors.” 

Here is what will have to be done: 

1. Recognition that the Treasury is 
a borrower, not a bank. This entails 
agreement that the market price of 
Government bonds must vary as the 
money market moves, subject to what- 
ever stabilizing operations the Fed- 
eral Reserve may see fit, in its own 
interest, to adopt. 

2. Relief of the Federal Reserve 
from extraneous administrative 
chores belonging to the Government. 
This is most important. The Federal 
Reserve was never intended to be an 
enforcement agency of the executive 
branch in such matters as policing 
used car down payments and home 
mortgage credit terms. 

No promises are being made. But 
the opportunity is not overlooked. The 
outlook for a changed fiscal-monetary 


functional picture is not so much 
“whether” as “when” and “how 
much.” 


Legislative Outlook 


The new Congress has high hopes 
for banking legislation despite a pre- 
cariously thin working majority at the 
leadership’s command. 

The principal aim of the Senate 
Banking Committee, under the chair- 
manship of Sen. Homer E. Capehart 
of Indiana, is to stabilize the nation’s 
economy with a minimum of Govern- 
ment supports and controls. There is 
no pat formula for doing this; the new 
chairman has stated his intention to 
expose all facets of the problem to the 
white light of all-out public hearings. 

At stake, of course, is the continu- 
ation of the whole program of Defense 
Production Act controls and credit 
aids. Decisions to be reached on credit 
curbs, bank service charge controls, 
trust and escrow fees, V-loan author- 
izations, RFC participations, and the 
like will reach down into the working 
departments of every bank. 

The hearings will be prolonged and 
the debate will claim the committee’s 
full attention until a decision is} 
reached. To be sure, the economit 
program is of top importance to banks § 
as well as to the other segments of ff 
industry, labor and farming. | Stil 
there are possibilities that the Senate f 
Banking Subcommittee on Federa§ 
Reserve Matters will find time to take 
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WITH NO QUESTIONS ASKED! 























AIENDERSON 


“The mystery is why he tried to cash any cheque 
except an American Express Travelers Cheque.” 


You can be dead sure of it~American Express 
Travelers Cheques are easier to cash, in more 
places, than any other travelers cheques. 

The reason is elementary: More than 60 
years of service, backed by vigorous national 
advertising and promotion, have made Amer- 
ican Express Travelers Cheques the best- 
known cheques by far . . . instantly recognized 
and accepted in a million places. 

The difference in acceptability is the wide 


margin that separates the best from “almost 
as good” for your customers. 

When you think how much it costs your 
bank to get a new customer—how much you 
spend on advertising—can you take even the 
smallest chance of embarrassing him? Give 
your customers top value for their purchase 
price with American Express Travelers 
Cheques—the best travelers cheque service in 
the whole wide world! 


AMERICAN EXPRESS TRAVELERS CHEQUES 


Safety plus Service no other cheques can offer! 


January, 1953 
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up consideration of a bank holding 
company bill. 

There is no doubt that the party 
switch in Congress has greatly re- 
duced the priority of bank holding 
company legislation on the agenda of 
the 83rd Congress. On the other hand, 
the change of leadership may prove 
to be an advantage in the long run, 
for it could well clear the way for a 
bi-partisan effort to pass the Robert- 
son bill. This measure, offered by Sen. 
Robertson of Virginia, embodies the 
corrective features of the many previ- 
ous drafts, while toning down or 
omitting the controversial provisions 


tending to punish or castigate certain 
elements of the banking structure. 
Instead of obstacles of principle, 
obstacles now relate to priority. This 
can be counted a gain. 

The House Banking Committee is 
tuned to a somewhat different key. 
Chairman Jesse P. Wolcott of Michi- 
gan seems inclined to let the Senate 
counterpart take the brunt of deliber- 
ation on economic supports and con- 
trols, while the House group under 
his leadership undertakes a much- 
needed study of the housing problem. 

Mr. Wolcott envisions a close con- 
nection between the well-being of the 
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Changysoind 


Counter Pens & Perpetual Calendars 





Complete your good bank service with the customer convenience provided 
by Changepoint Counter Pens and Changepoint Perpetual Calendars. 
Changepoint Pens are made to take abuse. Changepoint Perpetual Calen- 
dars stay beautiful, last a lifetime. Order now. 
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| Mr. Wolcott foresees a sustained long- 








home-building and home-financing in- 
dustries and the stabilization of the 
value of the American dollar. In an 
address to the National Association of 
Home Builders at Oklahoma City, he 
reasoned it out with challenging 
clarity. 

The Wolcott thesis boils down to 
this: 

The first consideration is to prevent 
further seepage of the value of the 
American dollar. If possible, some of 
the “water” should be drained out and 
stability achieved at a wisely chosen 
level somewhere between the present 
dollar purchasing power and that of 
1949-50. 

The second consideration is to fore- 
stall a deflationary spin which might 
ensue from positive monetary action 
that rolls back the excessive deprecia- 
tion of the United States currency. 
From the historical record Mr. Wol- 
cott draws the fact that the housing 
and mortgage industries are the first 
to feel the effects of economic reaction 
from a boom or inflationary period. 
Mr. Wolcott would make sure that the 
production of housing continues at a 
1,000,000-unit annual pace over the 
next few years as a safeguard against 
unemployment that might otherwise 
blight the dollar revaluation action. 

In order to accomplish these aims, 
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term drive rather than a short salvo 
of promptly decisive actions. 

One of the measures intended to 
assist the private home financing in- 
dustry to achieve new maturity and 
confidence would be Mr. Wolcott’s con- ( 
cept of merging the Federal National 
Mortgage Association as a revolving 
fund with the Federal Home Loan 
Bank System. One has to pause and 
think reflectively how this move would 
affect the home finance picture. 
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Bank Holding Companies 
As previously noted, the outlook for 
Congressional action on bank holding 
company regulation appears to be 
dimmed by the political turnover. 
The principal reason for this feeling 
among Washington observers is the 
preoccupation of the new Congress 
with its own organization and with the 
urgent and difficult tasks of clearing a 
Defense Production Act revision and 
necessary appropriation bills. 
Moreover, the 83rd is not likely to 
be a reform-minded Congress, and the 
history of bank holding legislative ef- 
forts stamps in advance any new bill 
as a reform measure. From the new 
President’s list of key appointments, 
there is little indication of strong Ex- 
ecutive Branch pressure for lawmak- 
ing in this area. 
Nonetheless, the American Bankers 
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ecorreerrercy 


Vault protected by a Diebold- 
Clintock Grade A alarm has 
er been successfully attacked. 


January, 1953 


In the 48 States and the District of 
Columbia, 205 factory-trained Die- 
bold representatives are on 24-hour 
call to meet your sales and service 
needs. 


ervice by 


Diebold offers 24 models of Diebold-York vault 2 
After-Hour Depositories, all avail- protect personnel in case ained exp erts 
able with complete electrical cidental lock-in; no reduction 


protection. 


vault classification. . coast to coast. 




































































These Machines 
Will Help You 


SAVE TIME... 
AVOID ERRORS 


" AMERICAN 
r Velo) 
AUTOMATIC 
CHECK 
14440) hie) 





Perforates hundreds of checks per 
hour. Markings cannot be changed. 
Portable — yet ruggedly built. Com- 
letely automatic. Operator merely 
eeds the machine. 
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AMERICAN 
9A 
AUTOMATIC 
CHECK 
ENDORSER 


Weight of check causes metal die to 
print endorsement. Holds 350 
checks, stacking them on edge. Light, 
but rugged. Checks cannot be 
skipped — are stacked in order of 
listing. 

Sales and Service in Principal Cities 


ERICAN 


7 PERFORATORS... SINCE 1910 


| THE AMERICAN PERFORATOR CO. 
| 617 W. Jackson Bivd., Chicago 6, Ill. 
| Please send me literature and prices for: 


C) American Perforators 
C) American Endorsers 





Association is actively playing the long 
odds. There are expectations that the 
Senate Banking Subcommittee which 
considered the proposal in 1951 will 
be headed by sympathetic Senator 
John W. Bricker of Ohio, and that one 
of its members will be Senator A. Wil- 
lis Robertson of Virginia, author of 
the bill which has the most appeal to 
the A.B.A. Even if the prospect of 
final action is regarded as remote, top 
A.B.A. executives have hopes of ob- 
taining formal hearings for the pur- 
pose of sustaining interest and bring- 
ing the record up to date. 

In the House Banking Committee, 
Rep. Brent Spence, Democrat of Ken- 
tucky, the committee chairman during 
Democrat rule, will again introduce 
his bill which has the support of the 
two Independent Bankers Associa- 
tions. Whether Rep. Jesse P. Wolcott 
of Michigan, the new chairman, will 
conduct hearings is problematical; the 
priority of Defense Production Act 
and housing legislation is obvious and 
hearings on these measures will be 
time-consuming. 

If hearings on bank holding com- 
panies do win a spot on the crowded 
Congressional calendar, there will be 
some new topics to discuss. 

One is the fact that the Supreme 
Court has refused to take action on the 
appeal of Massachusetts banks seeking 
to forbid branching of Federal sav- 
ings and loan associations. At first 
blush this would seem to have little to 
do with bank holding companies. But 
it does. 

Secretary Ben DuBois of the Inde- 
pendent Bankers Association called 
upon William K. Divers, chairman of 
the Home Loan Bank Board, to state 
whether a unit-bank State like Massa- 
chusetts or Minnesota is regarded as 
a branch-bank State because holding 
companies operate “in our midst.” Mr. 
Divers replied affirmatively. Since 
there is no legal means, according to 
banking lawyers, for excluding out-of- 
State holding companies from buying 
bank stocks in a unit-bank State, the 
Independents feel that the dike is 
broken and all Federal savings and 
loan associations may branch out free- 
ly—all for want, they say, of a law 
regulating bank holding companies. 


* * Sd 





CAPITAL NOTES 











Savings and loan trade associations 
are planning a strong appeal to the 
Bureau of Internal Revenue to free 
them from the duty to report dividend 
payments amounting to $100 annually. 
Spokesmen declare that they are en- 
titled to parity with commercial and 
savings banks in this respect. 

The proposed regulation of the Bu- 


reau of Internal Revenue which would 
have required banks to make informz- 
tion reports to the Bureau on all inter- 
est payments $100 or more, beginning 
with 1953, has been withdrawn by the 
Bureau. This means that the banks 
will continue to report interest pay- 
ments of $600 and over as they have 
been doing. 

The proposed regulation was an- 
nounced on September 5 by publica- 
tion in the “Federal Register” of that 
date. Organized banking protested 
immediately and demanded a hearing. 
As a result, one was held in Washing- 
ton November 17-18. 

At the hearing, banking spokesmen 
presented calculations to show the 
added costs the reporting of $100 in- 
terests payments would saddle on the 
banks. It also submitted calculations 
to show the cost to the government of 
processing the prodigious volume of 
reports that the Treasury would re- 
ceive. 

Bankers at the hearing told the Bu- 
reau of Internal Revenue officials that 
reporting interest payments of $100 or 
over would impose “an unjustifiable 
burden on the banks, both in manpower 
and financial cost” and that the cost 
to the government in paper, printing, 
and processing of such a volume of re- 
ports would not be justified by the 
amount of tax money involved. 

The banking spokesmen insisted 
that the reporting of interest pay- 
ments be left at $600 or over. This has 
now been done. 

+ 


The rate of bank defalcations logged 
on the records of the Federal Deposit 
Insurance Corporation continues up- 
ward. On December 17, with the fiscal 
year less than half gone, there were 
310 new cases of embezzlement on the 
chart. The prior fiscal year’s total was 
608. If the trend continues, the nation 
is in for a jolting new high fiscal year 
of bank fraud discoveries. 
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Three years ago the people of Puer- 
to Rico knew nothing about insurance 
of bank deposits. Today all deposits in 
Puerto Rican banks and branches of 
Mainland banks are covered up to 
$10,000 per account. This result was 
achieved after Chairman Maple T. 
Harl and Director H. Earl Cook of the 
F.D.I.C. made visits to the island. De- 
posits in branches of Canadian banks 
remain uninsured. 
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All three Federal bank supervising 
agencies cling to their disapproval of 
banking-on-wheels. Commercial paper, 
they hold, is payable at a certain time 
and place. How can a man meet his 
note at a bank that he sees disappeal- 
ing down the highway? 
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THE PERSONALITY SPOTLIGHT 








JOHN J. McCLOY 


In selecting John J. McCloy as chair- 
man of the board to succeed Winthrop 
W. Aldrich, effective January 19, the 
Chase National Bank of New York is 
substituting one internationally known 
lawyer, banker and financial statesman 
for another. 

For among his career highlights Mr. 
McCloy, 57, has been president of the 
International Bank for Reconstruction 
and Development, and more recently 
was U.S. High Commissioner for Ger- 
many. During World War II he served 
as Assistant Secretary of War. 

Earlier Mr. McCloy had practiced 
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law for 20 years, and was a member of 
the firm of Milbank, Tweed, Hope, 
Hadley & McCloy, which acts as legal 
counsel for Chase. Incidentally, Mr. 
Aldrich was a member of the same firm 
until he became president of Equitable 
Trust Company in 1929, a few months 
prior to its merger with the Chase Na- 
tional Bank in 1930. 

The appointment of Mr. Aldrich as 
United States ambassador to Great 
Britain is a fitting climax to his dis- 
tinguished career. Following the Equi- 
table merger he became president of 
Chase, and has been board chairman 
for the past 18 years. 

During the difficult depression years 
of the 1930’s Mr. Aldrich quickly es- 
tablished his stature as a financial 
leader. It was largely as a result of 
his recommendations that the Banking 
Act 0: 1934 dictated the separation of 








Commercial banks and their securities 
affiliates, 

From the outset of his administra- 
ston at the Chase Mr. Aldrich insisted 
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WINTHROP W. ALDRICH 


One financial statesman succeeds another at The Chase 


that, as a guiding policy, profits must 
be considered secondary, and that the 
bank must serve from the standpoint of 
what would best promote the welfare 
of the country as a whole. Further, he 
has long held the conviction that close 
and friendly unity between the United 
States and Great Britain is an essen- 
tial bulwark for the protection of the 
free world. 

Looking forward to the problems 
that will confront President-elect 
Eisenhower and his administration be- 
ginning this month, Mr. Aldrich re- 
cently proposed the basis for a new 
foreign economic policy in an address 
before the National Foreign Trade 
convention meeting in New York. 
Saying that “I believe there are four 
basic problems, the ultimate solution 
of which through the prompt initiative 
of this country would automatically 
eliminate many of the difficulties which 
we and our allies in the Free World 
now face,” he enumerated these prob- 
lems: 

1. The existing 
foreign currencies. 

2. The existing restrictions and dis- 
location of the world markets in key 
commodities. 

3. The existing restrictions on im- 
ports into this country arising from our 
tariff and other regulatory policies. 

4. The necessity for encouraging the 
investment abroad of American private 
capital. 

Having inherited the traditionally 
austere manner and reserve of the New 
Englander, Mr. Aldrich nevertheless 
is a warm and amiable personality to 


inconvertibility of 


his wide circle of personal friends. Few 
but them know that his water-color 
paintings, done with feeling and com- 
mendable craftsmanship, are on perma- 
nent display in one of his clubs in New 
York. And few visitors in the reception 
room outside the chairman’s quarters 
on the fourth floor at Chase’s head 
office at 18 Pine Street in New York 
are aware that the glass-enclosed model 
of a famous clipper ship, the Flying 
Cloud, finished and rigged with ex- 
quisite detail, the result of countless 
leisure hours over a period of years, is 
the handiwork of the man at the chair- 
man’s desk. 

Those who know Mr. Aldrich are 
confident that U.S. relationships with 
our foremost world partner are in ex- 
cellent hands over the period ahead. 
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The campaign to elect Homer J. Liv- 
ingston as vice-president of the Amer- 
ican Bankers Association this Fall, an- 
nounced in Burroughs Clearing House 
in December, officially got under way 
with the announcement of support 
from the Illinois Bankers Association. 

The executive committee of the 
I.B.A. has formally passed a resolution 
endorsing Mr. Livingston, president of 
The First National Bank of Chicago. 

According to A.B.A. officials, they 
know of no other vice-presidential 
candidacies thus far. Mr. Livingston 
has been an active member of the as- 
sociation, having served for several 
years as a member of the Federal 
Legislation Committee and chairman 
of its Subcommittee on Bankruptcy, 


1.B.A. endorses him for A.B.A. 


HOMER J. LIVINGSTON 
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OLD STYLE 


COIN WRAPPERS 


Made of stock that is 10% to 30% 
stronger hence afford greater protection 
from breakage if dropped or roughly 
handled. Indicia, figures and letters 
printed in colors for triple designation 
and greater speed in handling. 
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Rainbow COIN ms wenrrens 


The color enables Teller to identify denom- 
ination of contents instantly ...red for pen- 
nies, blue for nickels, green or dimes, orange 
for quarters, yellow ‘for halves, grey for dol- 
lars, prevents transposition. Indicia also 
designed by figures. ,Strong, and with taper- 
ed edges. Save time! 
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FEDERAL BILL STRAPS 


So extra strong, made of quality Kraft paper 
with a breaking strength of 60 Ibs. per sq. 
inch... they protect longer. Normal and re- 
verse figures, with color (11) for each de- 
nomination, instantly reveal value of package 
no matter in what position. Superior to use 

in every way. 


‘STEES? &<1RONG 


COLORED 
BILL STRAPS 


A favorite with Banks . 
extra strong...in 7 colors 
for quick identification of pac age and 1%” 
wide affording ample space for marking and 
stamping. Colored poner prevents transposi- 
tion. They're a quality item: 
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- The €. L. DOWNEY CO. 
Dept. B « HANNIBAL, MO. 
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LT. GEN. J. C. PERSONS 


Receive top-drawer promotions at First of Birmingham 


and he is presently serving on the 
Credit Policy Commission. 

Among his other outside activities 
he was chairman of the Voluntary 
Credit Restraint Committee of his dis- 
trict. 

The I.B.A. statement points out that 
Mr. Livingston, an attorney, has been 
with the “First” of Chicago for 30 
years, and thus has had ample oppor- 
tunity to become familiar with all 
phases of bank operation. 
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The Syracuse Trust Company and 
the Oswego County National Bank 
are merging to form the Marine Mid- 
land Trust Company of Central New 


York, with combined resources of 
about $113,000,000 and 10 banking 
offices. 


President Harry W. Davies of Syra- 
cuse Trust will become chairman of the 





H. W. DAVIES J. T. SULLIVAN 


An important merger 


board and chief executive officer. The 
new president will be John T. Sullivan, 
president of the Oswego County Na- 
tional. John A. Sheedy, executive vice- 
president at Syracuse, will be assigned 
additional duties. 

The principal stockholder in both 
banks is the Marine Midland Corpora- 
tion, whose 14 affiliated banks with 117 
banking offices in 57 New York State 
communities have resources of approx- 
imately one and a half billion dollars. 


J. G. HALL 






















J. A. HAND 







It has. been predicted that similar 
moves will be made to consolidate 
Marine Midland banking units else- 
where in the state, to unify operations 
and policies with larger geographical 
areas having common economic inter- 
ests. 
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A series of top-level promotions at 
The First National Bank of Birming- 
ham (Alabama) has been headlined by 
the elevation of Lieut. General John 
C. Persons from president to board 
chairman, the naming of Executive 
Vice-President James G. Hall to the 
presidency, and the advancement of 
John A. Hand from vice-president to 
executive vice-president. 

In addition, Claude M. Shill has been 
moved up from vice-president to senior 
vice-president, and Charles F. Zukoski, 
Jr., from vice-president and trust officer 
to senior vice-president and trust off- 
cer. 

General Persons, who remains as the 
bank’s chief executive officer, has been 
president since 1930. As board chair- 
man he succeeds Oscar Wells, who has 
retired from that position at his own 
request but remains a director. 

As the new president, Mr. Hall 
brings to the post a broad background 
of banking experience in executive Ca- 
pacities. He came to the First National 
as executive vice-president in 1942, 
after having served in a similar capac- 
ity with the National Bank of Topeka 
(Kansas). He has also been a national 
bank examiner, and an executive officer 
of banks in Tulsa, Oklahoma. 

Mr. Hand, the new executive vice 
president, was named comptroller of 
the First National in 1930, and has been 
a vice-president since 1940, 
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Three widely-known public relations 
authorities have recently retired from 
their banking posts. They are Lewis 
F. Gordon, vice-president in charge o 
public relations and advertising for the 
Citizens & Southern Banking Systet! 
of Georgia; Robert J. Izant, vice-prest 












Burroughs Clearing Hout 


















milar 
lidate 

else- 
tions 
yhical 
inter- 


ns at 
ming- 
ied by 
John 
board 
cutive 
to the 
nt of 
ent to 


s been 
senior 
ikoski, 
officer 
st offi- 


as the 
is been 
chait- 
‘ho has 
is own 


Hall 
ground 
tive ca- 
‘ational 
1 1942, 
- capac: 
Topeka 
rational 
e officet 


ye vice 
oller ol 
1as beet 


-elations 
ed from 
e Lewis 
harge of 
y for the 

Systetl 
ce-prest 


ig House 








anuary, 


through the years 


Since its founding in 1875, the First National 
Bank in Dallas has consistently grown 

in stature because it has put service to its 
customers first .. . has supported this service 
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dent, Central National Bank of Cleve- 
land; and Robert A. Brown, director 
of public relations for The Northern 
Trust Company, Chicago. 

Both Mr. Gordon and Mr. Izant are 
past presidents and honorary life mem- 
bers of the Financial Public Relations 
Association. “Lew” plans to engage 
in consulting work for banks, “audit- 
ing” their advertising and public rela- 
tions activities and offering suggestions 
for improvement. Mr. Brown is retir- 
ing because of ill health after 18 years 
of service. 

+ 


J. Stanley Weis recently resigned as 
president of the National Bank of Mat- 
toon, Illinois. Martin F. Behrend was 
named as his successor. Mr. Weis will 
remain as the bank’s board chairman. 

Other organization changes made at 
the time were the advancement of H. 
O. Phipps to vice-president and E. C. 
Bauer to cashier and trust officer. 
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Called the “king of U.S. coin collec- 
tors” is Louis Eliasberg, president of 
the Finance Company of America, Bal- 
timore, and a director of The Baltimore 
National Bank. He possesses the only 
collection that includes all of the coins 
minted by the U. S. government since 
the first mint was authorized in 1792, 

















LOUIS ELIASBERG 


Has priceless coin collection 


It has taken this shrewd Maryland 
financier over a quarter of a century, 
and a substantial cash outlay, to ac- 
quire the 10,000-odd varieties of Amer- 
ican coinage in his unequalled collec- 
tion. 

The virtually priceless set of rare 
coins is kept in the Baltimore Na- 
tional’s vaults, and a couple of years 
ago some of the most interesting items 
were placed on public exhibit at the 
bank, which issued a booklet describ- 


ing a number of the collection rarities. 


Mr. Eliasburg started his career as a 
bank messenger in Baltimore in 1917, 
Asked why he went into finance, he 
called it the “safest and easiest way to 
make a living. You don’t have to 
worry about smoke not coming out 
your chimney, like an industrialist. If 
the horse and harness business starts 
on the skids, you can invest your 
money somewhere else.” 


Sd 


Security-First National Bank of Los 
Angeles has named 11 men to new 
positions with the bank. 

Harold E. Craig, Bruce W. Mc- 
Pheeters and Paul W. Waterman were 
elected vice-presidents and Robert §, 
Bauder an assistant vice-president. 

Harry E. Ward and Edwin B. Wood 
were named assistant cashiers; and 
Ralph H. Siegler, assistant comptroller, 

Carl E. Hartnack, Lloyd McHaley, 
Gordon §S. Templar and Harry W. 
Schurch were named branch managers 
of the bank. 

+. 


For recognizing ability rather than 
disability in the case of a blinded vet- 
eran, Charles R. Diebold, president of 
The Western Savings Bank of Buffalo 
and newly elected president of the Sav- 
ings Banks Association of the State of 
New York, became the first recipient of 








The whole apple is YOURS! 


YOU GET THE ENTIRE COMMISSION ON 
NATIONAL CITY BANK TRAVELERS CHECKS 


When you sell NCB Travelers Checks nobody takes “a 
bite” out of your commissions. You do not have to share 


them with anybody else. 


You get it ALL—75¢ per $100. 


The sale of NCB Travelers Checks is a banking trans- 
action all the way through. They are sold through BANKS. 
They are backed by a BANK—the National City Bank of 
New York. If they are lost or stolen, your customer gets a 
refund in full from the National City Bank of New York. 
They are advertised nationally in behalf of banks. Every 
advertisement directs prospective purchasers to banks, 
with these words, “BUY THEM AT YOUR BANK”. 


NCB Travelers Checks are safe, spendable everywhere 
for anything that money can buy. Recommend them to 


your customers, 


OF NEW YORK 


First in World-Wide Banking 
55 Wall Street, New York 15, N.Y. 


Member Federal Deposit Insurance Corporation 
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an “Employers Award” to be made an- 
nually by the state-wide group of the 
Blinded Veterans Association. 

Shown below is the presentation of 
the parchment scroll award, at the 
mid-vear meeting of the National Asso- 
ciation of Mutual Savings Banks. Left 
to right in the picture are Robert M. 
Catharine, president of the association 





Award from blinded veterans 








and president, Dollar Savings Bank of 
the City of New York; Mr. Diebold; | 
Edward Hoyczyk, blind veteran em-| 
plored by The Western Savings Bank; 
ind David Schnair, of New York City, 
chairman of the New York State re- 
gional group of the Blinded Veterans 
Association. 

Mr. Hoyezyk was first employed by 
the Buffalo bank in 1949 as an advisor 
on veterans’ problems, and he is now 
an official in the home loan department. 
In December he received the annual 
achievement award of the Blinded Vet- 
erans Association and was named 
“Blinded Veteran of the Year.” 

In the presentation of the “Employ- 
ers Award,” Mr. Diebold was praised 
ior his “courage and intelligence in 
siving a blinded person the chance to 
show that he can be as good or better 
than anybody else.” 


4 


With offices in Tokyo, Y. J. John- 
son, Jr., has been promoted to the 
newly-created posi- 
tion of vice-presi- 
dent of the Bank of | 
America for Japan. | 
Mr. Johnson’s suc- | 
cessor as manager 
of the Tokyo 
branch is William 








C. Ryan, Jr. | 
In his new post | 
Mr. Johnson: will 
Y. J. JOHNSON serve as_ resident 
vice-president to) 

‘present Bank of America throughout | 
Japan. The bank operates branches in| 


| 


okyo, Yokohama, Kobe and Osaka, | 
‘Swell as a number of military facili- | 
les to serve U.S. occupation forces. | 


Ellsworth Lockerby has been ad- 
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vanced to assistant manager and opera- 
tions officer of Bank of America’s Lon- 
don, England, branch. Mr. Lockerby 
joined the organization in 1937 and 
has been in the international banking 
department since 1948, when he was 
made the assistant branch manager in 
Kobe, Japan. 


° 


Fourteen staff officers of the South- 
ern Bank of Norfolk (Virginia) have 
special reason to remember that insti- 
tution’s 20th anniversary celebration, 
for they all received promotions at that 
time. 

The top advancements went to Alfred 
S. Reilley and Constant W. Peterson, 
both elected senior vice-presidents. Mr. 








Cc. W. PETERSON A. 8S. REILLEY 


Among 14 promotions 


Reilley will continue as manager of the 
automobile finance department, while 
Mr. Peterson has become trust officer 
and has dropped his duties as cashier. 

Three assistant vice-presidents, John 
L. Fleet, Mary Ida Harrell and Stanley 
E. Bishop, were elevated to vice-presi- 


dents. Seven newly named assistant 
vice-presidents include Bernard R. 
Capps, John A. Stanton, Cecil A. 


Weekley, John A. Johnson, Walter M. 
McAllister, Horace M. Mathews, and 
William H. Cotten, Jr., who also has 
been named to the newly created post 
of comptroller. 

Advanced to cashier is Allen C. Wat- 
son, formerly assistant cashier. Emer- 
son D. Wood has been named assistant 
trust officer in addition to his duties as 
assistant cashier. 

+ 


Recipient of the Annual Optimist 
Club award in Pittsburgh recently was 
Robert C. Downie, president of Peo- 
ples First National Bank & Trust Com- 
pany. The award was made to Mr. 
Downie for “outstanding achievements 
and contributions in the field of busi- 
ness during the past year.” 

Promotions at the bank include the 
naming of Ralph M. Evans and Joseph 
B. Buzard as assistant vice-presidents, 
and George Benaman as auditor. 


a 


Estes A. Chancellor, former vice- 
president of the Dallas (Texas) Na- 
tional Bank, has been elected president 
of the Greenville Avenue State Bank, 
Dallas. At one time cashier of the 
Houston Branch of the Federal Re- 
serve Bank of Dallas, he has since been 
active in the credit and loan division 
of the Dallas National Bank. 


+ 


New 
Williamsburgh 


president of the $590,000,000 
Savings Bank in New 
York City is Joseph A. Kaiser. Ad- 
vanced to chairman of the board is 
Elliott M. Eldredge, president since 
1942 and a trustee for nearly 30 years. 
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JOSEPH A. KAISER 


New savings bank president 


During the past 27 years Mr. Kaiser 
has risen through the ranks to his 
present high office. He was elected 
assistant cashier in 1942, assistant 
comptroller in 1943, assistant vice-presi- 
dent in 1944, and executive vice-presi- 
dent in 1945. Since 1950 he has been 
a member of the board of trustees. 


e 


The election of five officers and em- 
ployees to new official posts was an- 
nounced by The Marine Midland Trust 
Company of New York City in De- 
cember. John P. Maney and Donald K. 
Mackenzie were made vice-presidents; 
James F. Schneider, an assistant vice- 
president; Thomas G. Heffernan, as- 
sistant treasurer; and James Frein, as- 
sistant secretary. 


° 


Margaret E. Kennedy has become a 
general partner of Seligman, Lubetkin 
& Co., New York 
Stock Exchange 
firm. She is one of 
the few women in 


the United States 
to achieve such 
status. 

Mrs. Kennedy 


announces that she 
will step up her ac- 
tivities in behalf of 
the “Woman’s Dollar” Program, 
she originated in 1949 to help women 
and families solve their monetary prob- 





M. E. KENNEDY 


a plan 


lems. It consists of a series of lectures 
on all phases of financial planning, 
which she has presented so widely 


throughout the country that she has 
become a sort of Dorothy Dix 0 
finance. 

Other “firsts for women” have bee! 
chalked up by Mrs. Kennedy. She was 
the first woman to be appointed to 4 
vice-presidency of a large mutual fund 
sponsor, Distributors Group, Inc. In 
1951 she formed her own company and 
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PROFIT AND LOSS ACCOUNT YEARS ENDED 31st OCTOBER 











1952 1951 
$ 3,048,780 $ 2,920,446 
575,224 561,382 
1,315,000 1,190,000 
$ 1,158,556 $ 1,169,064 
840,000 840,000 
$ 318,556 $ 329,064 
840,447 511,383 
$ 1,159,003 $ 840,447 











THE DOMINION BANK 




















g House January, 1953 





59 





became the first woman wholesaler of 
mutual funds. She will be active in this 
field with Seligman, Lubetkin & Co. 
Mrs. Kennedy comes naturally by her 
knowledge of finance. Her father 
owned and edited The Wall Street 
Analyst, and she served as associate 
editor at one time. Later she concen- 
trated on investment research and 
management, and was the first woman 
account executive for Van Strum & 
Towne, investment counsel firm. 


e 


The promotion of Mrs. Marian B. 
Wetherbee as mortgage officer has been 
announced by The 
Middletown (Con- 
necticut) Savings 
Bank. Mrs. Wether- 
bee is in charge ‘of 
the mortgage clos- 
ing department of 
the bank and is one 
of its official ap- 
praisers. She is the 
only woman so des- 
ignated by a savings bank in Connecti- 
cut. 














M.B. WETHERBEE 


+ 


Marking his 35th anniversary of 
service with The Dime Savings Bank, 
Brooklyn, New York, President George 
C. Johnson was recently honored at a 









luncheon where he received a chest of 
silver and an engraved silver tray, the 
latter inscribed by the bank’s officers. 

At the same time it was announced 
that the following promotions had been 
made by the bank: Gustav T. Andren, 
Everett J. Livesey and Thomas §. Sites 
to vice-presidents; and Gerald J. Pef- 
fert to comptroller. 


® 


Carroll D. Simmons, since 1931 an 
investment officer, comptroller and 
vice-president of the University of 
Texas, has been elected a vice-presi- 
dent and senior trust officer of the First 
National Bank, Houston. Mr. Simmons 
will assume his new duties February 1. 


e 


The National City Bank of New 
York City has named Thomas C. Houts 
and Claire O. Weidman as assistant 
vice-presidents. 


© 


The impressive setting above, at the 
right, is laid in the banking firm of 
Brown Brothers Harriman & Co., New 
York, and the occasion is the honoring 
of two executives whose length of serv- 
ice to the institution totals 90 years, 
and who retired at year-end. 

Howard P. Maeder, manager, with 
the bank since 1903, and George E. 
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Retiring executives honored 


Paul, treasurer, who joined the bank in 
1913, were presented with inscribed sil- 
ver bowls. Thatcher M. Brown, senior 
partner, is shown making the presenta- 
tions in the presence of other partners 
of the firm. 

Pictured left to right are: The Hon. 
Prescott S. Bush, U.S. Senator from 
Connecticut; F. H. Kingsbury, Jr., Ray 
Morris, Mr. Paul, H. D. Pennington, 
Mr. Brown, Mr. Maeder, E. R. Harri- 
man, Thomas McCance and Knight 
Woolley. 


* 


The board of directors of the Mer- 
cantile National Bank of Chicago has 
adopted a resolution commending Pic. 
Sam T. Carone, one of its staff mem- 
bers now on leave and serving as 4 
medical aid man in Korea. Private 
Carone has received the Bronze Star 
award and his citation declares that he 
“unhesitatingly moved across a heavily 
mined area and while in an exposed 
position administered first aid” to 
wounded men. 


Two top promotions have been at- 


| nounced by the Crocker First Nationa 


Bank of San Francisco. George M. 
Doyle has been promoted to vice-pres' 
dent and controller, an  executiv 


Advanced at Crocker 
Cc. JI. BRADLEY 


G. M. DOYLE 
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office newly created by the manage- 
ment. Charles J. Bradley succeeds Mr. 
Doyle as cashier. Mr. Doyle has been 
with the bank since 1913 and Mr. 
Bradley since 1912. 





e 


Allen J. Sutherland, president of the 
Security Trust & Savings Bank, San 
Diego, California, was named national 
vice-chairman of the 1953 Red Cross 
fund campaign. He is the first San 
Diegan ever named to such a national 
Red Cross post, according to Cmdr. 
John L. Fox, U.S.N. (ret.), chairman of 
the San Diego chapter. 





5 





The election of Walter A. Gatzert 
4s a vice-president 
has been announced 
by the American 
National Bank and 
Trust Company, 
. E Chicago, Illinois. 

ank - Mr. Gatzert was 
ed sil secretary - treasurer 
semlort of Spiegel, Inc., 
senta# from 1933 to 1951. 
irtnets# tn 1951 he became 
a financial consultant specializing in 











ed 


W. A. GATZERT 





e Hon, the oil business. 

from 

r., Ray , 

ington,§ § William M. Horner has been ap- 

Harti- pointed an assistant vice-president of 

Knight the Manufacturers Trust Company, 
New York City. He joined the bank 
in 1936. 

e Mer- 6s 

1g0 has Among the new directors recently 

ng Picl added to the board 

tC mem-§ of the Anglo Cali- 

i a A fornia National 

Privattl Bank in San Fran- 

ze Stalh cisco is William H. 

that he Carr, vice-president 

heavily 


and treasurer of the 
California Packing 
Corporation. Mr. — 

Carr is a past presi- 

dent of the Con- A r |] 

trollers’ Institute of W. H. CARR 
America, and is 


expose 
rid” to 











yeen all- 


National ; . . - 
Nat M now a director at large of that organi- 
orge * Ey zation. 
ce-pres!- 
° 

xecutive 

New assistant vice-presidents of Fi- 

delity-Philadelphia Trust Company, 
r Philadelphia, Pennsylvania, are B. 
YOYLE Lewis Clarke, Lincoln W. Hall, Ed- 













BWard F. James and J. Wayne Wilson. 
New assistant treasurers of the bank 
are G. Dewey Garrison, John Meal- 
maker and Wesley H. Newhouse. 


° 


My At the recent annual officers’ election 
ofthe \ssociation of Savings and Loan 
Auditors and Comptrollers in New 
York « itv, Dom Sammarco was elected 


Januar~. 
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president. Mr. Sammarco is the as- 
sistant executive vice-president of the 
South Bergen Savings and Loan Asso- 
ciation, Wood Ridge, New Jersey. 
Other officers elected were Louis 
Kallman, vice-president, also vice-pres- 
ident of the West Side Federal Savings 
and Loan Association, New York City, 
and Anthony V. Marotty, secretary- 
treasurer, and comptroller of the York- 
ville Savings and Loan Association. 


° 


The testimonial presentation de- 
picted below marks the unusual span of 
120 years of banking relations between 





120-year relationship 


The Hanover Bank in New York City 
and the Board of Domestic 
Reformed Church in America. 

Dr. John Y. Broek, president of the 
Board of Domestic Missions, is shown 
receiving the engrossed testimonial 


from William A. Eldridge, Hanover 


Missions, 


vice-chairman, at right. At the extreme 
left is Herbert J. Osborne, a vice-presi- 
dent of the bank, while also looking on 
are other officials of the Board of Do- 
mestic Missions. 


e 


A number of administrative changes 
as well as the opening of five offices, 
followed the recent merger of the New 
Rochelle Trust Company with the 
Huguenot Trust Company, New 
Rochelle, New York. 

Robert N. Bavier, chairman of the 
board; Ralph T. Tyner, Jr., president, 
and Edward P. Prezzano, chairman of 
the executive committee, continue to 
retain these same titles with the New 
Rochelle Trust Company. Clayton E. 
Bixby, former president of the Hugue- 
not Trust, has been elected executive 
vice-president. 

Named as vice-presidents following 
the bank merger were three women 
members of the staff, Adele Jampol, 
Dorothy I. Fraser and Mary O’Leary, 
making Rochelle Trust probably the 
only bank in the country with that 
many top executives on the distaff side. 

Other elections announced were 
those of C. F. Hardy to senior vice- 
president and comptroller; Lester A. 
Stoothoff, to senior vice-president and 
trust officer; David S. Bisset, Edgar 
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M. Craft, Louis E. Fitzner, Daniel B, 
Galgano and John J. Stout to vice. 
presidents. 

Assistant secretaries named were 
Carl I. Cassell, Joseph De Rosa, Frank 
J. Farrell, William Morris, Natalie E, 
Powell and Elsie K. Zimmerman. 


e 


Three staff promotions at the Hart. 
ford - Connecticut 


Trust Company 
were announced 
recently and _ in- 
cluded Frank M. 


president, L. Leigh 


sistant treasurer, 
and Benjamin P, 
Terry to assistant 
vice-president. 





F. M. LYNCH 




















B. P. TERRY L. L. STEVENS, Jr. 


Hartford bank promotes 
a7 


The Bowery Savings Bank, New 
York City, has elected Montague T. 
Smith and John W. Larsen, vice-presi- 
dents, and appointed Harry A. Myers, 
Edwin W. Goat and Elbert B. Schenkel, 
assistant vice-presidents. 

Also promoted were Stephenson 
Outhwaite, assistant treasurer: Aubrey 
J. Hood and Herbert F. Reilly, deputy 
controllers; Albert S. Doolittle, assist- 
ant secretary; Ralph A. Moller, Stan- 
ford Holzman, Edwin W. Billmire, 
Martin J. Lindloff, Martin E. Evers 
and Cortland O. Burckhardt, principal 
executive assistants, 


e 


A. W. Hill and Wilbar Whittemore 
have been elected vice-presidents of the 
National Shawmut Bank, Boston, Mas- 


V.P.’s at National Shawmut 
A, W. HILL 


W. WHITTEMORE 
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Mr. Hill joined Shawmut 


sac usetts. 
in 1928 and Mr. Whittemore in 1929. 
John §. Sullivan was elected an as- 


sistant vice-president of the Shawmut 
bak at about the same time. 


° 


The election of Olaf Ravndal as vice- 
president and treasurer of American 
Express Company 
has been announced 
by President Ralph 
T. Reed. As_ vice- 
president, Mr. 
Ravndal will con- 
tinue to be respon- 
sible for the sale 
and promotion of 
American Express 
Travelers Cheques, 
and as treasurer he succeeds Thomas 
R. Clark who died recently. 











0. RAVNDAL 


& 
Harold M. Wessel, with the bank 
since 1917, was appointed an assistant 


vice-president of the Buffalo branch of 
the Federal Reserve Bank of New 
York City, effective on January 1. 


4 


William R. Kuhns, editor of Banking 
magazine, has also been named director 
of the Public Relations Council of the 











G. E. HEMING W. R. KUHNS 


A.B.A. staff changes 


American Bankers Association, while 
G. Edwin Heming, associate man- 
ager of the Advertising Department of 
the \.B.A., has been advanced to man- 
ager of the department. These staff 
changes fill vacancies resulting from 
the resignation of John B. Mack, Jr., 
A.B.A. deputy manager, 


agency to specialize in bank promotion. 





e 


The Union National Bank of Clarks- 
burg, West Virginia, announces the ap- 
point‘ment of LaRoy E. Gorman as 
assistant cashier. He formerly was sec- 
retary and treasurer of the Wellsburg 
















(West Virginia) Bank & Trust Com- 
pany 

° 
Noy assistant vice- president, Cen- 
tral-T) 


‘nn National Bank, Philadelphia, 
is Richard H. Keenan. Also announced 
Were the appointment of three assistant 
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cashiers. They are Charles E. Lafferty, 
Edmund Williams, Jr., and James 
Nannos. 

. 


Newly elected vice-presidents of the 
Bankers Trust Company, New York 
City, include Talbot Babcock, Graham 
H. Brewer, W. Neal Fulkerson, Jr. and 
Robert B. Lee. 

Other promotions were those of 
Frederick J. Behlers, Henry F. Dobbin 
and Frederick J. Leary to assistant 
vice-presidents, and Chester C. Lloyd 
to trust officer. 

Advanced to official status were: 


Donald N. Brandin, Sidney B. Cong- 





don, Jr., John L. Fenton, and Joseph C. 
Fox to assistant treasurers; Quintin U. 
Ford and William H. Deale to assistant 
secretaries; and Theodore Spahn to 
assistant manager of the bank’s Lon- 
don office. 

* 


Douglas-Guardian Warehouse Cor- 
poration of New Orleans has advanced 
Neil A. Bryning to the post of vice- 
president and general manager in 
charge of operations. He was formerly 
district manager at Atlanta, Georgia. 
At one time he was assistant cashier 
of the First National Bank, Trinidad, 
Colorado. 
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COIN 


wiTHouT ERRORS 


COUNTER 


i FAST. Count ver 30 coins per second — 2000 per minute. 
1* ACCURATE. Positive-action mechanism CAN’T MISCOUNT. 


VERSATILE. Counts pennies, nickels, dimes, or quarters — 
continuously for bagging, or in stacks of 20, 25, 40, or 50 for 
packaging. Chagge in size or in count is made instantly by 


turning a knob. 


I~ PORTABLE. Light weight, small size make it easy to carry. You 
can use a Klopp Coin Counter wherever you wish. 


|\~ 


LOW COST. Hadd-operated Model D, only $212.00; motor- 


driven Model DE, $300.00, f.o.b. Plymouth, Mich.— federal ex- 
cise tax included — complete with reserve coin tray, 4 packaging 


tubes. 


i GUARANTEED fhgjone year — and proven through more than 


40 years of use. Over 10,000 now in service. 


Electric and manually-operated coin sorters 
also available. 


Full details on request. 


LIKE TO — ONE? Use this coupon! 




















—— : send me your Coin Counter Bulletin and complete | 

~ | information about your FREE TRIAL OFFER—with no | 

| obligation on my part. | 
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HEAD OFFICE — TORONTO Un 
to m 
STATEMENT AS AT 31°" OCTOBER, 1952 woe 
Th 
futur 
ASSETS LIABILITIES ing, 
Cash on hand and due from Banks and Notes in Circulation ............... $ 18,708 educe 
ea ghee 53 $ 211,997,632 Deposits ......... 000 c eee e eee ee 1,705,835,854 |, 4 
Notes of and Cheques on other Banks. . 93,850,312 Acceptances and Letters of Credit (see. . 44,919,820 ae 
contra) i 
Government and we PD an s-6c Pipe dss eaves 2,679,452 house 
Public Securities . . pane yan erg 645,773,027 T ain ’ perso 
market value ’ ’ otal Liabilities to the Public..... $1,753,453,834 Th 
teeta 75,737,944 Capital Paid Up..........0.0eeee. 30,000,000 finide 
Call and Short Loans (Security held of sufficient 45,397,949 Reserve re ee er 35,000,000 tains 
marketable value to cover Dividends declared and unpaid....... 922,865 figure 
Total Quick Assets............. $1,072,756,864 Balance of Profit as per Profit and Loss unde} 
, me PE 2k) oes eevee Cee weno 1,654, “oury 
Loans and Discounts Ar slerrtienss 673,499,394 056 rum 
Acceptances and Letters of Credit for fin 
Customers (See contra) ......2ee eee 44,919,820 amou 
ID ©. <5 5 so eb ee ee ee ORO Cee 23,250,341 fine 
1 ck brew eeeeeeeneees 6,604,336 is not 
TN AIS cccccccseooeseees $1,821,030,755 Total Liabilities........... eee. $1,821,030,755 

























PROFIT AND LOSS ACCOUNT 
Year Ended 3lst October, 1952 









Profits for the year ended 31st October, 1952, before Dominion Government taxes but after appropriations 















to Contingent Reserves, out of which full provision has been made for bad and doubtful debts........ $10,210,636 
Less: 
SPCC CT STO C TTT OTOL ETT LOCC LCT Le $4,330,000 
Depreciation on Bank Promises... ccccccccccececccccccccccccccvecsrecereses 1,369,995 5,699,995 
Diet Pretite Giier Hee Gereeeine GOGUCONS «onc ccc ct cee cic e reece eee cere eeceresreseeees $ 4,510,641 
CO ee ee ree eee TT eT eT TTT ee eee Te Te TTT EE TTP TERA LiL 3,600,000 
a a ke be Ne OR OEES OREO ROR owe $ 910,641 
Balance Profit and Loss Account 31st October, 1951... 0... ccc cece ccc ccc c ccc ec scree escceseee 5,743,415 
$ 6,654,056 
Re eS Se ree ee ee ee 5,000,000 
Bafenss Feel) ond Gees Account Stet Gatebbet, UFS2. «onc ccc ccevccccescreesseceecssevoseosess $ 1,654,056 
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CANADIAN BANKING 








Family Expense Planning 
With a growing number of managers 
Sof new branches being asked by cus- 
Stomers to help in planning their house- 
hold budgets, the Canadian Bank of 
"Commerce has come out with a “2- 
Account Plan.” This plan calls for cus- 
Stomers to set up and maintain their 
Jexpenditures under “current” and 
“savings” accounts at their branches 
to aid in meeting bills. 
Under the “current” accounts, bills 
to meet rent, taxes, electricity, gas, 
water, telephone, insurance and install- 
ment payments are allocated. 
The “savings” account takes care of 
future needs such as vacations, cloth- 
ing, furnishings, car, future house, 
education, and Christmas expense. 
A third phase of the plan calls for 
“retaining” cash to meet day-to-day 
expenses for food, entertainment, 
household sundries, transportation and 
personal allowances. 
The Canadian Bank of Commerce 
folder on the “2-Account Plan” con- 
tains simple instructions on how to 
figure out how much is needed annually 
under each of the three headings: 
“current account (fixed),’ “savings,” 
and “cash” expenditures. The folder 
points out the need for a “booster” 
amount to allow for getting the plan 
underway; and explains that the plan 
isnot a budget set-up insofar as it does 
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A. C. JENSEN 


Figure in top executive changes at The Bank of Montreal 


not define what expenses should be for 
any particular item. Instead, the plan 
is described as giving a more clearly 
defined picture of expenditures and 
savings so that control over finances 
becomes more systematic. 

The folders are available at any 
branch of the Canadian Bank of Com- 
merce for any of the bank’s customers 
or potential customers. 


e e * 


Annual Meetings Bring 
Promotions 

A number of important changes of 
top bank personnel took place at 
annual meetings held in December. 


A plan for increasing the bank’s checking, savings accounts 
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Te cover amounts yor have ~ 
rommitied vourself to pav, such os: 









‘SOME POINTERS 


on operating the “2-Account Plan” 
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UVT PLAN 


werks 
























2. Remember when you first start the plan that not ell 
the larger payments which you have allowed for in your 
‘Current Account are 12 months away. Suppose you have 
a large insurance premium due in 6 montha; the amount 
you figured on the pages "How to set up your Current 
Account” may not be sufficient to cover thie, Directions 
and a chart are given to show you how to make allow. 
ance for this during the starting period, : 

2. When estimating amounts which may not have been 
definitely fixed. always eet deide 2 fittle more than you 







7 Te provide 
Savings areuunt mete think you will nerd. You can always make good use of 
things you the money later on if you find you have over-cotimated. 
want to buy or do in future, such as: * ‘ ie) 
Clothing Furnishings 3. When you purchase anything on on instalment plan, 
Appliances remember that the payments become a fixed expense 
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and muat be added to the emount you place in your 
Current Account, 2 : 

4. The set-up of the Plan does not provide for the 
purchase of clothing through the Current Account, as it 
has generally been found that this can be taken care of 
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more satisfactorily by « programme of planned saving. 
By plannitig major purchases abead of time and by’ 
saving for them so as to bave cash available to teke 
advantage of sales, you may be able to cut down on 
your clothing expense. A chart is provided to help you 
eatanste when you are going to meke major purchsers,, 
auch as @ suit or coat, during the next two years. Ae: 
epecial amount can he deposited in your’ Ssvingy 
a a pts FOSS Ea pe 





pay ton 


5. It ia important to review your whole “2-Acoount 
Plan™ at the ead of every year, Go over all the figures 
to make dure they are still correct and check your 
Curent Account balatice to mske sure you will have - 
what you need to take care of large peymenta coming 
" @ue early in the nest twelve monthe. 3 ee 








The Bank of Montreal elected B. C. 
Gardner, president, to chairman of the 
board, and Gordon R. Ball, general 
manager, to president. Arthur C. Jen- 
sen, assistant general manager for the 
past five years, was appointed general 
manager. 

All three men have come up from 
juniors in the Bank of Montreal. Mr. 
Gardner joined the bank in 1906 at 
the age of 22, after five years of bank- 
ing in Bristol, England. He was head 
of the bank’s New York agency for a 
time, and became general manager ten 
years ago, president five years ago. 

Mr. Ball has been with the Bank of 
Montreal for 38 years, starting at 
Perth, Ontario as a junior. He was 
manager of the New York office when 
he was appointed general manager in 
1947. Mr. Jensen, born in Newfound- 
land, has also been a banker for 38 
years, and had served in offices at 
London and New York after joining 
the Bank of Montreal in 1935. 


e 


Walter M. Blackstock, with more 
than 40 years with the Canadian Bank 
of Commerce, was appointed an as- 
sistant general manager of the bank 
at its head office at Toronto. He has 
held posts with the bank throughout 
Canada and at Trinidad, becoming 
superintendent at Winnipeg for the 
Manitoba and Saskatchewan branches 
of the bank in 1949. 


® 


F. William Nicks, manager of the 
main branch of the Bank of Nova 
Scotia at Toronto since 1950, has been 
appointed an assistant general man- 
ager of the bank. Mr. Nicks has been 
successively manager of branches at 
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One of four, this hall is beautifully decorated 





The kitchen is all stainless steel 


An entire floor of the Bank of Nova Scotia headquarters is devoted to dining facilities 


Halifax, Montreal and Toronto, and 
has held other posts in the bank at 
various locations in eastern Canada. 


& 


Thomas R. Lee has been appointed 
assistant public relations adviser to 
the Canadian Bankers Association. A 
newspaperman, he was formerly avia- 
tion editor of the Toronto Daily Star, 
a member of the Ottawa Parliamen- 
tary Press Gallery, and later became 
publisher of the weekly Ingersoll, On- 


tario “Tribune,” which he sold this 
past summer. 


Cuisine in a Bank 

Some of the most modern dining 
rooms in Canada are located on the 
fourth floor of the Bank of Nova Sco- 
tia Building in Toronto where daily 
the bank’s kitchen staff serves over 550 
employees who work at the head office 
and at nearby downtown branches. 










Every time INSERTING 
AND MAILING MACHINE 
goes into action, users save 
money ... often as much as 
80% of mailing costs. Because 
this magic machine does every- 
thing . . . gathers enclosures, 
inserts, seals, prints postal in- 
dicia, counts, stacks, . . . all 
without spoilage or waste. 


CASE HISTORY #35 


Farm Bureau Life Insurance 
Company of Columbus, 
Ohio, says: ‘We have two 
Inserting and Mailing 
Machines. Each has paid 
for itself several times 





No Postage 


Bargains... Aué 
INSERTING* MAILING 





MACHINE 


Cuts Mass Mailing Costs By as Much as 80% 














WE WIiL BE GLAD TO SHOW YOU 
exactly how much you can save the 
INSERTING AND MAILING MACHINE 
way. Let us make a test run on your 


next mass mailing. . Write us. 


INSERTING AND MAILING MACHINE COMPANY, rniciiessurc, new seeser 
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GATHERS ENCLOSURES INSERTS INTO ENVELOPE 


SEALS ENVELOPE 


PRINTS POSTAGE INDICIA COUNTS & STACKS 














A comparable number of workers 
from the Prudential Insurance Com- 
pany of America, which occupies seven 
floors in the bank building, are also 
provided with daily luncheons in an 
adjoining dining room. 

To provide for this large number of 
employees, as well as many of the ex- 
ecutives of both organizations, 


tire fourth floor of its 25-story Toron- 
to building. 

The bank’s board room is located on 
the fourth floor where there are also 
three executive dining rooms; two for 
the bank and a third for the Pruden- 
tial management. 

Completely outfitted in stainless 
steel, the kitchen equipment includes 
two electric ranges, a three-deck roast- 
ing oven that can cook 375 pounds of 
meat, a deep fat fryer, three soup ket- 
tles of combined 120-gallon capacity, 


vegetable steamer and food warmers. | 

The refrigeration units consist of 1 | 
pass- J 
through, 2 walk-in, and 1 garbage-} 


six-door type, 2 twelve-door 


disposal type. 


A bake shop has a 60-quart mixer 
that will mix cakes, beat eggs, chop 


The dietician at work 
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celery, and perform many other chores. 

The preparations for the noon meal 
are begun at 6 a. m. and luncheons are 
served from 11:30 a. m. to 1:15 p. m. 
A typical menu offers soup or fruit 
juice, two hot entrees with vegetables, 
salad plate, two desserts and three 
beverages. 

In a dining room which seats 200 
persons, the bank’s staff is served cafe- 
teria style. A folding partition in the 
center divides the bank’s dining room 
from that of the insurance company, 
so that if desired, the two rooms can be 
made into one large one. 

Each of the three executive dining 
rooms seats 100, and each has a serv- 
ing pantry and intercommunications 
system connecting the kitchen. 

The cleaning up operations start at 
about 1:30 p. m. and take two hours. 
Conveyors take the dishes to auto- 
matic washing machines. 

Miss Barbara J. Thompson, a 31- 
year old graduate dietician of the Uni- 











rkers 
Com- 


eV 
yi i versity of Toronto, looks after the en- 
n an} tire operation. Miss Thompson ‘gained 

practical experience for her responsi- 
er of | ble job as a dietician in commercial 
e ex. | establishments in Toronto. 
the 4 . * * 
e en- | 
oron- |} Bank Reports 

Increased assets, loans, deposits, 
ed on Fiaxes and net profits are shown by 
also f nearly all of the first six of Canada’s 
‘0 for Fien banks to make annual statements 
uden- } for 1952. 
> 

inless | 
‘ludes | The first bank to report is Barclays 
roast-} Bank (Canada) Ltd., Montreal. For 
ds of }the fiscal year ending September 30, 
p ket- Ithe bank’s vice-president and general 


acity, |manager, J. H. G. F. Vale, reported 
mers. }that the amount of Canadian dollar 


t of 1 | deposits had increased and that profits 














PassS-} have continued on a satisfactory level 
‘bage- | despite increased operating costs. He 
; | ported that domestic business had 
mixer § increased in all branches, and that im- 
chop ) migrants from Great Britain and else- 
‘where had become new customers of 

) the bank. 

} Barclays Bank (Canada) Ltd., does 
™ jnot issue an annual statement of earn- 
ings; but a recent government report 
shows assets at almost $34,000,000; 
current loans of $9,300,000; savings 
deposits of $8,375,000; and Canadian 
demand deposits of $11,000,000. 
| President H. A. Stevenson, of Bar- 
clays’ Bank, in his annual report stated 
that “the subject of the balances of 
trade between overseas countries and 
sNorth America is becoming an increas- 
Singly delicate one.” He warned that in- 
|creasing dependence on imports from 
mthe United States may bring about a 
vorld trade split that could only re- 
bound to Canada’s great disadvantage. 
He made a strong case for a higher 
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gold price as the forerunner to event- 
ual free convertibility of currencies. 
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In the 121st annual statement, The 
Bank of Nova Scotia showed assets of 
$914,380,000 at October 31, an increase 
of $40,287,000 over 1951. Interest bear- 
ing deposits were up $28,000,000, or 6 
per cent, and demand deposits rose 
$5,000,000 from 1951. Total deposits 
were $841,300,000 compared to $803,- 
800,000 in 1951. Loans were up from 
$386,000,000 to $409,400,000. Net prof- 
its in 1952 were $2,538,166 as com- 
pared to $2,428,256 in 1951. 


e 


The Imperial Bank of Canada, in its 
78th annual report for the year ending 
October 31, showed net profits of 
$1,318,996, as compared with $1,236,- 
400 in 1951. Total assets increased in 
the year by $51,000,000 to $586,540,- 
603. Total deposits increased about 
$55,000,000 to $539,793,€37. Current 
loans were $234,000,000 as compared 
to $221,000,000. 

e 


The Bank of Montreal, in its 135th 
annual statement, showed total assets 
of $2,286,000,000, an increase of $65,- 
000,000 over 1951, for the year ending 
October 31. Seventy per cent of the 
bank’s liabilities were in quick assets. 
A total of 1,900,000 customers had $2,- 
147,900,000 on deposit in the bank, up 
over $62,000,000 in the year. More 


than half of these deposits were sav- | 


ings deposits. Current loans to busi- 
ness amounted to $712,000,000, an in- 
crease of $66,000,000 from 1951. Taxes 
were up $900,000 to almost $6,000,000, 
leaving net profits of $5,668,778, com- 
pared to $5,355,373 in 1951. 


o 


The Canadian Bank of Commerce in 


assets of $1,821,000,000 for the year 
ending October 31, up $87,000,000 
from the previous year. Total deposits 


of $1,705,000,000 shows an increase of , 


$98,000,000 in the year. Loans and dis- 
counts were up $53,000,000 to $629,- 
000,000, while loans to provincial and 
municipal governments were down by 
$11,000,000. Net profits were up about 
$500,000 in the year to $4,510,641. 


* 


The Dominion Bank in its 82nd an- 
nual report showed net profits of $1,- 
158,556, as compared to $1,169,064 in 
1951. Total assets amounted to $517,- 
000,000, up from $458,000,000. Savings 
deposits rose $22,000,000 and non- 
interest bearing deposits increased by 
$35,000,000 to a new total deposit fig- 
ure of $467,235,755, up from $409,- 
550,746. Current loans and discounts 
were down slightly from $210,726,434 
to $205,731,241 as of October 31. 
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FRIENDLY NEIGHBORS 


With two offices located 
right on the border (Douglas 
and Nogales) , and with scores 
of correspondents throughout 
Mexico, we can expedite your 
Mexican transactions. 

Write our Foreign Department. 


SERVING *4@ ARIZONA 


VALLEY NATIONAL BANK § 


33 FRIENDLY CONVENIENT OFFICES %3 
Home Office — Phoenix, Arizona 3% 
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MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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its 86th annual report showed total | 








SAFE, ACCESSIBLE 
LOW-COST 
STORAGE 


STORAGE BOXES 


Today and every 
day records must be saved 


i i 

for your business protection . 
tomorrow. Over 90,000 leading firms find A 
LIBERTY STORAGE BOXES the best, most : 
efficient product for storing inactive MN ) 
records. Check Liberty’s sturdy corrugated 
fibre-board construction, spill-proof, 

dust-proof closures and low cost. 


Sold by leading stationers everywhere. 
CLIP AD TO YOUR LETTERHEAD FOR COMPLETE CATALOG 


BANKERS BOX COMPANY 


Record Retention—Our Business Since 1918 
720 S. Dearborn Street > Chicago §, Ill 













































This farmer has found freedom from the limitations 
of small tractors, yet enjoys the advantages of tractor- 
mounted implements in greater measure than ever 
before was possible. With Fagle Hitch Break-Away 
Contour plow his Model “DC” Case Tractor turns 
three full-depth furrows, cuts full width on curving 
contours. His Eagle Hitch spike-tooth harrow takes 
21 feet at a trip, tills eighty acres a day. For corn or 
cotton cultivation he has choice of front-mounted or 
rear-mounted cultivators, power for either 2-row or 
4-row sizes. 

Besides big capacity that comes from the eager en- 
gine and sure-footed traction of the 3-plow “DC” 
Tractor, Eagle Hitch Farming brings this farmer con- 
stant power take-off, constant hydraulic control, 
double-disk self-energizing brakes—all in addition to 
one-minute hook-up from his seat on the tractor. All 
help to apply power more effectively, save time and 
effort in such diversity and degree as to be a brilliant 
new way to farm. 

Case tractors and implements for Eagle Hitch Farm- 
ing offer farmers a way to combat the up-creep of farm 
operating costs. They offer bankers splendid oppor- 
tunity for sound, constructive loans. Case long has 
encouraged dealers and customers to place their f- 
nancing of farm equipment purchases with local insti- 
tutions. J. I. Case Co., Racine, Wis. 


CASE 


SERVING FARMERS SINCE 1842 


Eagle Hitch Spike-Tooth Harrows fold narrow to go 
through gates or for swift transport without touching 
paved road or planted field. They spread wide to speed 
the crumbling of crusted soil or halt the growth of 
sprouting weeds. There are also Eagle Hitch spring- 
ee tooth harrows. Both types lift clear, at a touch of hy- 

PUT UT TEU TIE Teboetbeti (it gph draulic control, to shake out trash or travel without 
’ ek oe cutting. Built in a variety of widths for use with all three 

; sizes of Eagle Hitch Tractors. 
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THE BOOKLET COUNTER 








Bank Share Owners Advisory 
League. This booklet explains the pur- 
poses and operations of a non-profit 
corporation formed by a number of 
bankers to combat the problem of bank 
losses to shareowners through embez- 
zlement. 

Citing the history, causes and effects 
of bank embezzlements since the for- 
mation of the Federal Deposit Insur- 
ance Corporation, and pointing up the 
huge losses sustained by banks, the 
booklet describes the benefits of mem- 
bership in the Advisory League accru- 
ing from: (a) excess dishonesty insur- 
ance up to $1,000,000, (b) audit survey 
programs, (c) loss prevention bulle- 
tins, (d) employee education pro- 
grams, and (e) survey of member 
bank insurance. 

The booklet also sets forth the arti- 
cles of incorporation and by-laws of 
the League. 


How to Help Beat Counterfeiters 
and Forgers. The October, 1952 issue 
of the Union & New Haven Trust Co. 
“Journal” contains a concise discussion 
on spurious money, including tests, 
reference reading and other aids. The 
October or other monthly issues of this 
compact and information-laden booklet 
will be mailed upon request. 


Televoice . This booklet de- 
scribes the equipment and operation 
of the Edison Televoicewriter, a sys- 
tem for remote control dictation. Em- 
ploying from 1 to 20 telephone exten- 
sions to a central recorder, the system 
described will be of interest to medium- 
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These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly lo the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











sized and larger bankers in showing a 
way to greater efficiency in steno- 
graphic work. Among features de- 
scribed are the methods of dictating 
and playing back, controlling the 
length of and corrections to corre- 
spondence, and adding extensions. 


Older Workers and Retirement. 
This study brings out the nature of 
predominant procedures as related to 
company practices regarding older 
workers and retirements, and at the 
same time uncovers activities that may 
prove to be pilot programs worthy of 
future observation. For these reasons 
it is felt this booklet is of importance 
to banking officers who are interested 
in such matters within the scope of 
their own activities, or in the activities 
of bank customers. The study is based 
upon the practices of 657 cooperating 
companies, located for the most part in 
the heavily industrialized areas of the 
East and Middle West, but in other 
sections of the country as well. 


A booklet trio with helps on retirement studies, bank ratings and stockholder protection 





A report for use in 1952 
based upon 1951 sratistics 
by which you may compare 
your bank with others of a 
similar size in Ohio 














How Does Your Bank Measure 
Up? This excellent comparison study 
guide was published by the Ohio 
Bankers Association and is based upon 
a study of the earnings and expenses 
of Ohio banks as contained in the re- 
ports of the Cleveland Federal Reserve 
bank; State Bank Division, American 
Bankers Association; and the Federal 
Deposit Insurance Corporation. 

The material in the report is valu- 
able to banks for use as a basis for 
direct comparison of their own figures 
with averages for groups of banks of 
similar size. The report points out that 
“averages” include a wide variety of 
conditions in each group. 

Provided for the purpose of making 
the comparison study is a blank insert 
form in the booklet. With this form 
filled in, the bank then is compared 
with one of six classes of banks which 
are “charted” in the booklet. 

The supply of the booklet is limited. 


Spot Movies. A 4-page folder 
which cites a source for motion pic- 
ture advertising, together with com- 
parative information on the value of 
this medium of advertising. 


Auto Banking Windows. A folder 
with 17 illustrations showing nine in- 
stallations of windows under widely 
different building conditions by the 
Herring Hall Marvin Safe Co. The 
folder covers “downtown walk-up” and 
“suburban drive-in” locations, and 
gives specifications for two window 
types. Banks will find this helpful in 
considering auto banking facilities. 
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B Meet just about the most versatile partner any bank ever 
ory had—ready, willing and able to perform a variety of 
TI 


Does These Important Banking Jobs... 


Trial balance with net group 
totals and grand total 

Trial balance with multiple amounts 
listed and accumulated from one 
card 

Old and new balance proof and 
ticket listing 

Batch proof 

Recap of batch proof sheets 

Recap of proof machine totals 

Breakdown of proof machine or 
batch sheet bulk totals 

Listing of incoming and outgoing 
transit and clearing letters 

Account number and amount listing 

Cashed check listing 








figuring functions in every department: Commercial Teller 
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... Savings... Proof... Bookkeeping... Transit... Loan § for | 


/ ... Trust ... General Ledger. 


This latest Burroughs has two accumulating registers. It 


Ab ¥ Cube can add and subtract, directly, in either or both. It accumu- 
a lates individual group totals and the grand total simul- § | : 
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taneously, without recapping. 
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What’s more, the exclusive Burroughs alternating register Or 







control enables the machine to store successive amounts ona 
alternately in the two registers, automatically. And each deliv 





















Teller blotter consolidation transaction is fully identified by easy-to-read symbols. writ! 
woustegeiec cask Compact, light, and styled in the modern manner, the new § acco; 
oe orders by fee and Burroughs with Multiple Totals and Direct Subtraction § brok 
moun ’ 
Pare r siete ih crowns the efforts of five years’ research. Have your § age ; 
gine: rsa eaoame poy aot Burroughs man show you all it can do, today. Available 0 §} cour, 
oni ait iets 10-column and 13-column models, with wide or narrow U; 
i . i i oit 32. 
iicsiinsidebe ere carriage. Burroughs Adding Machine Company, Detr on . 
“list posting” posit 
Preparing mortgage loan notices WHEREVER THERE’S BUSINESS THERE’S Ther 
Listing debit and credit tickets 4 & 
Recap of branch office blotters 3 h Burroughs ae 
Listing hours and wages by u rroug S S the I 
departments In lie 
Daily statement of condition Or 
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COURT DECISIONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Liability for Officers 

The United States Circuit Court of 
Appeals for the 10th Circuit was called 
upon to apply the law of Oklahoma to 
a possible usury problem where the 
president of a bank, having power to 
make loans for the bank, was alleged 
to have taken something in excess of 
legal interest for the loan. 

“No usury” was the decision of the 
Court. 

As a matter of fact, the lower court 
found that the check delivered to the 
president of the bank was not a pay- 
ment to the bank for the use of money 
or an extension of credit, but was in 
payment of a purchase by the plaintiff 
borrower of the president’s interest 
in a certain oil producing property. 

However, had the Court found that 
the money was paid to the president 
without consideration given by him, 
the Court stated that the bank would 
have been liable for usury even though 
the president charged the excess as a 
commission or other like exaction, and 
retained the money as his individual 
property. Brown et al. v. American 
Nat. Bank, 107 F. 2d 911 (1952). 
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Defective Title to Bonds 

The United States District Court 
for the Western District of Pennsyl- 
vania this year raised an interesting 
question of what constitutes a notice 
of “hot paper.” 

West Penn Power Company bearer 
bonds amounting to $20,000 were 
stolen from bond brokers. 

On September 10, 1948 a lawyer for 
and a director of the defendant bank 
delivered those bonds to it with a 
Written order to sell them for his 
account. Pursuant to that order, 
brokerage firm A sold them to broker- 


age firm B who became holders in due 
course, 














Upon receipt of proceeds of the sale 
on January 9, 1949, the bank de- 
posited them to its lawyer’s account. 
Then the bank received notice from B 
that a stop order had been lodged at 


‘ West Penn Power against transfer of 


the bonds, and a demand for delivery 
In lie: thereof of like bonds. 

Or January 19, 1949, the bank, who 
had purchased and delivered new 





transferable bonds to B, took rede- 
livery of the “‘bad’”’ bonds. 

The plaintiff surety company, stand- 
ing in the shoes of the broker from 
whom they were stolen, demanded the 
“bad”? bonds from the bank. But the 
bank turned them over to the U. 8. 
Marshal who, in turn, delivered them 
to the plaintiff. 

Thereupon, the bank asked for a 
summary judgment in its favor; but 
the Court held that the facts were not 
sufficiently clear. The crucial question 
was whether the bank had knowledge 
of the defect in the past title to the 
bonds. 

“Since the bank does not contend,” 
ruled the Court, “that it ever came 
into possession of these bonds until 
September 10, 1948, it is at once ap- 
parent that the present suit is one be- 
tween a party having the rights of an 
earlier and one having the rights of a 
later holder of a negotiable instru- 
ment, with some intervening holders 
having possessed a defective title. In 
such case the burden is on the bank to 
prove that it or some person under 
whom it acquired title was a holder in 
due course.” 


While a holder who derives the title 
through a holder in due course has all 
the rights of such former holder in 
respect to all parties prior to the later, 
this is not the case where the later 
holder is “a party to any fraud or 
illegality affecting the instrument.” 

The Court felt that when the bank’s 
lawyer and director signed the sales 
order as “attorney,” it was up to the 
bank’s cashier to make some effort to 
ascertain the principal, and therefore 
the Court was not convinced that the 
bank did not know or should not have 
known of the defect in past title. 
National Surety Corp. v. Bank, 
et al, 106 F. Supp. 302 (1952). 
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Tax Indebtedness Lien 

In connection with efforts to collect 
delinquent income tax in the amount 
of $236,000 from a defendant tax- 
payer, the United States earlier this 
year attempted to garnish (attach) 
capital stock owned by the taxpayer 
in a finance corporation, and to attach 
certain negotiable demand promissory 
notes issued to him. 
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The taxpayer claimed that the notes 
were not in his possession, and that he 
did not know the whereabouts of either 
the notes or outstanding claims 
against them. 

The question was what rights the 
Government, as a creditor with a tax 
lien, had in attaching such assets. 

The United States District Court 
for the Eastern District of Missouri 
permitted attachment of the share 
certificates, and ordered that new cer- 
tificates be issued and deposited with 
the clerk of the Court and then sold 
by the Marshal of the Court to enforce 
the lien. 

But when it came to the notes, the 
Court said that the maker and holder 
occupied a position analogous to that 
of a bank and its depositor. Demand 
for payment need not be confined to 
the holder of a note payable on de- 
mand. 

Said the Court: “Such demand may 
be made ‘by some person authorized 
to receive payment on his (holder’s) 
behalf.’ By virtue of the law under 
which plaintiff enforces its judgment 
plaintiff is authorized, by law, to re- 
ceive payment of the notes on behalf 
of (taxpayer), and therefore can de- 
mand payment of the maker, in the 
same manner as if (taxpayer) had a 
bank balance subject to levy for the 
tax judgment.” 

The Court went on to say that, al- 
though the Government had the rights 
to demand payment of the three notes 
given by the finance company to the 
taxpayer, protection of the maker of 
the note had to be given serious con- 
sideration, and therefore the Govern- 


ment would have to make a prima 
facie showing of present control and 
ownership of the notes in the defend- 
ant taxpayer. 

The Court suggested that the Gov- 
ernment pursue “reasonable avenues 
of discovery” among the taxpayer’s 
family and the officers of the finance 
company, obligor on the notes. United 
States v. Schuermann, 106 F. Supp. 86 
(1952). 
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Challenged Endorsement 


The advantage of care in designat- 
ing the payee of a check handed to pro- 
moters is illustrated in a case recently 
before the United States Circuit Court 
of Appeals for the District of Colum- 
bia. The lower court held for the bank 
and the appellate court reversed in 
favor of its depositor. 

A resident of Alexandria, Virginia, 
undertook to invest in a home furnish- 
ings business being carried on by two 
individuals in Illinois. The three en- 
terprisers orally agreed a corporation 
would be formed under the title “Peter 
Hoeksema, Inc.” Callaway, the plain- 
tiff, agreed to contribute $10,000 in 
cash for which stock was to be issued 
to him. Relying on advice that the 
corporation would be formed and in 
operation about November 1, Callaway 
drew five checks on the defendant 
bank the preceding October 25, on 
November 1, and on three dates there- 
after, payable to the order of “Peter 
Hoeksema, Inc.” A handwritten en- 
dorsement of ‘‘Peter Hoeksema, Inc.” 
appears on all of the checks and all 
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were honored by the defendant bank 

Actually no corporation was formed 
until after three of the five checks 
had been issued, and then the corpora. 
tion received none of the proceeds 
since they were appropriated by the 
Hoeksemas and dissipated. Plaintiff's 
theory was that his direction to the 








Hamilton Bank was to pay the checks 
sued upon only to the order of the 
corporation designated as payee—to 
wit: Peter Hoeksema, Inc.; that the 
named payee or its authorized agent 
did not endorse the checks; and that 
therefore payment was not made to 
the payee’s order in accordance with 
the instructions. 

The defense was that the validity of 
the endorsements was immaterial be- 
cause the checks were knowingly 
drawn to a non-existent payee and 
were consequently payable to bearer, 
But the Court said: 

“The principle relied on, the so- 
called fictitious payee rule, is clearly 
inapplicable to the fourth and fifth 
checks, for at the time of their issu- 
ance the organization of Peter Hoek- 
sema, Inc., had proceeded to a point 
where, by Illinois law, its corporate 
existence was beyond challenge ex- 
cept by the state . . . checks two and 
three also were not within the ficti- 
tious payee rule, because the non- 
existence of the corporation was not 
known to the person making [the 
checks] payable to it. That person 
was the drawer and actual writer of 
the checks, and even if, as urged by 
the bank, Hoeksema be considered 
(Callaway’s) agent in the premises, 
Hoeksema’s knowledge of the payee’s 
nonexistence is not imputable to him.” 

The bank further contended that 
the corporation was at all times in be- 
ing de facto if not de jure, or at least 
that the plaintiff was estopped from 
denying its existence. While admit- 
ting that the drawer was precluded 
from denying the payee’s existence, 
the Court held it did not follow that 
the plaintiff was precluded from deny- 
ing that the endorsement was the 
payee’s. “Nor is [plaintiff] foreclosed 
on this point by the rule that the 





drawer admits the ‘capacity’ of the 
payee to endorse as well as his ex- 
istence. [The bank’s] argument that 
the endorsements were in fact placed 
on the checks by ... Hoeksema 4s 
agent for the corporation is lost o 
the present record, for it does not 









sufficiently appear who did write the 
endorsements or whether that perso! 
was authorized to sign the corporate 
name to its checks. . . . The law holds 
banks to a strict accountability, an¢ 
a customer is not precluded from re 
covering simply because he has bee 
lax in the conduct of his business 
affairs. ... A depositor’s negligencd 
may on occasion reach a point wheré 
his bank will be relieved of liability 
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Inviting prospect... 
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Environment can be the making of good sport or . . . good business. 
Your customer thinks of his bank as an important part of his business 
environment. The stimulation of good bank service helps him to do a 
better job. If you have not yet enlisted the superior quality of La Monte 
Safety Papers as a means of rounding out your service picture we 
suggest you ask your lithographer for samples or . . . write us direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such INDIVIDUALIZED check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 














THE WAVY LINES @ ARE A LAMONTE TRADE-MARK 


... But we cannot say that any bar 
has here been shown as a matter of 


law.” 


The District Court was 
and the case remanded for further pro- 
ceedings where questions of apparent 





reversed 






































TTT 
yy ir 











Are you curious about Arizona= 
business-wise, water-wise, vaca- 
tion-wise, just generally? We'll 
take pleasure in answering your 
questions. 

Also-our weekly comment 
“Business Trends in Arizona” is 
yours for the asking. 


FIRST NATIONAL 
BANK OF ARIZONA 


HEAD OFFICE - PHOENIX, ARIZONA 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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@ Pen Ruled Passbooks 
7,» © Machine Posting Passbooks 
». @ Savings Passbooks 
@ Commercial Passbooks 
@ Loan Passbooks 
® School Savings Passbooks 
@ End Fold Check Cases 
Top Fold Check Cases 
Personalized Check Cases 
@ Tabbed Ledger Cards 
Signature Cards 
© Colored Bristol and Manila 
Thumb Cut Envelopes 
© Statement Deposit Slips 
@ Bill Straps 
© Coin Wrappers 
@ Money Bags 
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authority, estoppel, and undue delay 
could be argued on behalf of the bank. 
Callaway v. Hamilton Nat. Bank of 
Washington et al 195 F. 2d 556 
(1952). 
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Mutilated Note 


A promisory note for $2,000, neatly 
divided in half, was presented for 
payment. The maker, the daughter- 
in-law of the payee, declared that it 
had been cancelled by her father-in- 
law. 

The plaintiff’s explanation of the 
condition of the note was that it had 
been folded in one place, and had 
remained in a tray in the cash box 
where bills were kept; that it was 
frequently handled in counting or 
taking out money and became worn; 
and that about a year before the trial 
it came apart where it was folded. 

The Supreme Judicial Court of 
Massachusetts held in favor of the 
payee plaintiff. 

The declarations of the deceased 
treasurer (the father-in-law) that 
“we could use that money;” that he 
was still waiting for her to pay it; 
and that her husband had left her 
some money and he felt she should 
pay it, were all admissible in evidence 
because they were general calculations 
of fact. They were admissible even 
though the treasurer had died. 

Whether the note was “regular on 
its face,” and whether the plaintiff 
was a “holder in due course’ were 
immaterial in this action between the 
original parties to the note. Samuel 
Cohen Shoe Co. v. Cohen, 107 N.E. 2d 
817 (1952). 


Escheatment Rulings 


An opinion of the United States 
District Court for the Southern Dis- 
trict of New York must remind some 
corporate trust departments of a 
painting widely circulated a half cen- 
tury ago. It was inscribed, “God help 
a poor sailor on a night like this.” 

Collateral securities had been 
pledged under an indenture agreement 
as security for Interborough Consol- 
idated Corporation bonds. When the 
company became bankrupt, the Dis- 
trict Court turned this collateral over 
to the trust company. 

At the same time the court reserved 
for future hearings all questions re- 
lating to the distribution of the pro- 
ceeds of sale of the collateral, as well 
as questions relating to the time and 
manner of such distribution. 

After being unclaimed for fifteen 
years, the company turned the fund 
over to the New York State Comptrol- 
ler, instead of to the District Court. 








The holders of the bonds sued the 
trust company for some $30,000. 

The bankruptcy occurred in 1919: 
the trustee was discharged in 1927; 
and the funds were escheated in 1946, 

The Court took the position that the 
trustee came into possession of the 
funds, not through its claim “on be. 
half of all bondholders,” but as dis. 
bursing agent of the Bankruptcy 
Trustee for distribution to the in- 
dividual bondholders. 

“Was (trust company) paid as a 
creditor?” asked the court. “The fact 
that (trust company’s) proof of claim 
was consolidated with the profits filed 
on behalf of the various bondholders 
(order dated December 1, 1922), and 
the further fact that the consolidated 
claim was allowed (order dated June 
29, 1923), would indicate that it was, 

“On the other hand, the following 
facts indicate that it was not: (a) the 
order of December 1, 1922, directed 
that dividends payable on the con- 
solidated claim ‘shall be paid and dis- 
bursed by said Trustee in Bankruptcy, 
through said (trust company) as 
Trustee under said Trust Agreement 
* * * and as disbursing agent of said 
Trustee in Bankruptcy * * *,’ (b) that 
order further provided: 

“*The Court reserves the right and 
retains jurisdiction to make _ such 
further orders and decrees as may be 
proper in respect of any funds s0 
deposited with (trust company) which 
shall not be disbursed to such bond- 
holders within six months after the 
deposit thereof.’ 

“*(c) the dividends were actually 
paid in the manner prescribed by that 
order.” In re Interborough Consol. 
Corp., 106 F. Supp. 381 (1952) 
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Fiduciary Fund Transfers 

The mere fact that a fiduciary draws 
a check in his fiduciary capacity and 
then deposits that check in his indi- 
vidual account, thus transferring 
funds from his fiduciary account to 
his personal account, will not of itself 
charge the bank with notice of mis- 
appropriation. 

This rule, said the Supreme Court 
of Georgia, is dictated by the multi- 
tudinous transactions in the ordinary 
daily course of banking. Such institu- 
tions, the Court continued, are not to 
be hampered; the public has a vital 
interest in the conduct of a bank’s 
business, and that business is not to 
be clogged or slackened by unreason- 
able restrictions and overburdens. 

In this case, the bank as the de 
fendant attempted to have the bene 
ficiary and the fiduciary (or, he 
having died, his personal representa- 
tive) argue over whose money the 
bank, as stakeholder, held. But the 
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Court held that the bank had no notice 
of wrongdoing and must make the 
transfer, citing a Georgia statute 
which read: 

“Whenever any agent, * * * guard- 
ian, trustee, either express or implied, 
or other fiduciary whether bona fide 
or mala fide, shall deposit any money 
in any bank to his credit as an in- 


(Continued from page 33) 

is strikingly beautiful, and upkeep 
can hardly exceed brushing down the 
interior wall two to four times a year. 

Anything that will cut down on 
painting is worthwhile in today’s labor 
market. We use as little painted sur- 
face as seems feasible inside or out. 
Inside we use washable paint, to keep 
down decorator’s bills. The plain sur- 
face, in contrast to the old-fashioned 
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| for employees. 
| hardly require amplification. Lighting, 
| ventilation, acoustics, music, feeding, 
| recreation facilities, adequate wash- 





dividual, or as such agent, trustee, or 
other fiduciary, whether the name of 
the person or corporation for whom 
he is acting or purporting to act be 
given or not, such bank shall be 
authorized to pay the amount of such 
deposit or any part thereof, upon the 
check of such agent, * * * trustee, or 
other fiduciary signed with the name 


BETTER BANK QUARTERS 


use of the ornate, is our regular rule. 

Current labor costs bring about 
some amazing situations. Trial in a 
limited number of banks has shown us 
that carpeting the lobby provides the 
least expensive upkeep, with a net sav- 
ing for total expense over a term of 
years, at least in those regions where 
we have tested it. There are other 
instances almost as striking. 

Proper maintenance is one of the 
more widely misunderstood subjects in 
banking circles. In one large city bank, 
for instance, the janitor consistently 
used the wrong cleaning compound on 
its patterned black-and-white rubber 
tile interior. The compound dissolved 
away the white rubber, leaving the 
black in a rough pattern which even- 
tually required replacing the entire 
floor covering. 

To guard against such mischances, 
we have prepared a maintenance book- 


| let that we supply to our clients upon 


completion of a bank. This tells them 
the best available information on how 
to maintain the various items with 


| which they must thereafter live. 


9. Provide good working conditions 
This subject should 


room and lounge facilities are among 


| the points which obviously must be 


considered. 
Lighting, incidentally, does not re- 


| quire high intensity so much as good 


diffusion; not long ago a client whose 
bank we were surveying prior to a 
modernization job pointed out one de- 
partment as unsatisfactorily lighted, 
another as really ideal. The unsatis- 
factory lighting showed on the meter 
35 foot-candles, which is a high inten- 
sity. The satisfactory lighting showed 
8 foot-candles, which is too low for 
close eye work. But the difference was 
in diffusion and shadows, and the 
lower-intensity installation was actu- 
ally better than the higher. 

Air conditioning is now almost uni- 
versal. A recent check-up shows that 
95% of the buildings we have de- 
signed for banks in the past five years 
are either air-conditioned or equipped 


in which such deposit was entered, 
without being accountable in any way 
to the principal, cestui que trust 
(beneficiary) or other person or cor. 
poration who may be entitled to or 
interested in the amount so depos. 
ited.” Citizens Bank of Forsyth y, 
Middlebrooks et al, 72 S.E. 2d 298 
(1952). 


with ducts so that the equipment can 
be installed when the bank is able to 
handle the investment. Some provi- 
sion for feeding employees is now al- 
most as widespread, though it ranges 
all the way from a coke machine, a 
coffee heater, and a refrigerator fo 
storing the lunches carried from home, 
to full restaurant facilities. Plainly, 
banks find some such provision almos 
mandatory to keep employees satisfied 
nowadays. 

There are other, less obvious aspects 
of working conditions. Convenience 
of location of employee service facili- 
ties is one. For example, it is amazing 
how many bank buildings are built 
without back stairs, so that employees 
en route to the basement—where their 
facilities are usually situated—have 
to walk out through the lobby and use 
the customers’ stairs. Such oversight 
uses time needlessly. 

10. Build to attract customers and 
create prestige. The nucleus of com- 
mon sense in the old-fashioned monu- 
mental building was that it was in- 
tended to make the institution appear 
permanent and sound. Today this im- 
pression is achieved more simply and 
inexpensively, but it remains worth 
striving for. Today the effort is prop 
erly to achieve an atmosphere compar 
able to that of a comfortable home 
which is not difficult to do with skil 
ful use of carpeting, color, and othe 
familiar ingredients. 


ANK location is relatively mor4 
important today than it is tradi 
tionally considered. It used to be tha 
a bank tried to get as close as possible 
to other financial institutions, as wit 
ness the growth of Chicago’s La Salle 
Street district in close proximity to the 
Board of Trade. Today, however, a 
increasing share of many banks’ earn 
ings is derived from the general pub 
lic in such forms as service charge 
and consumer loans. Location is there 
fore worth considering, when the ques 
tion arises of whether to build or re 
build, whether to modernize or mové 
We have participated in a number 0 
decisions where the density of f00 
traffic was an important consideratio 
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when added to limitations of building 
or lot size, parking facilities, and 
other advantages to customers. 
Drive-in opportunities and parking 
facilities must never be slighted, and 
de pos. they become increasingly significant 
yth Voc the number of automobiles in- 
d 2988 eases. More attention has probably 
been attracted by drive-ins, because 
they are intrinsically more spectacu- 
lar. In our experience, parking is 
generally more important than drive- 
ins, because the drive-in customer is 
typically a small depositor, while the 
big borrowing customer needs a place 
to leave his car while he talks matters 


ver with his loaning officer. The en- 
mt can vi B 


able to 
provi- 
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1 home, 
 lainly, 
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(Continued from page 37) 
Government has the same motive as a 
large corporation in lengthening out 
its debt pattern so as to reduce the 
size and frequency of up-coming ma- 
aspects turities. 
enienceg The savings bond planners believe 
. faciligthat the 10-year savings bond ma- 
mazing turity, plus the newly authorized 10- 
e built{year automatic extension, will appeal 
ployees to the new Secretary’s taste for long 
re theirgmaturities. 
1—havef The only hitch is the question of in- 
and usegerest rate. The upward trend of in- 
ersightferest rates, following the “accord” 

between the Treasury and the Federal 
ers andpeeserve, seems certain to be encour- 
of com4sed by the new Administration as 
1 monus2tt of the vital dollar stabilization 
lan. Already Rep. Jesse P. Wolcott, 
thairman-to-be of the House Banking 
ommittee, has come out strongly for 
an increase in the fixed interest rate 
om Veterans Administration guaran- 
eed home loans. 
In a climate of rising money rates, 
he Savings Bond Division has had to 
onsider whether the securities offered 
0 the public in the 1953 drive shculd 
be edged upward rate-wise in order to 


meet the competition of other securi- 
les, 
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(Continued from page 40) 
he inside of front cover is a sticker 
hich lists name of the donor and the 
ecipient. Special Gift Magic deposit 
ickets are available at the bank’s 
ight offices for the purpose of mak- 
hg additional deposits to an account 
fter it has been opened. Blank spaces 
t top of the deposit tag enable the 
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tire subject of drive-ins and parking 
lots or garages calls for a detailed 
survey of the particular bank before 
anything is decided. We currently are 
engaged in one of the most elaborate 
parking construction jobs that has yet 
come to our attention, and we feel rea- 
sonably sure that the general subject 
will become more important before it 
fades in its significance. 

Night depository facilities are an- 
other service that is best decided on 
factual survey. In our observation 
few bankers can decide offhand and 
soundly on this subject. When we sur- 
vey the facts, the results often prove 
surprising to all concerned. 


° 


SAVINGS BOND PROGKAM 


K series. The Savings Bond Division 
firmly believes that the sections of the 
public to whom E bonds are offered do 
not consider the rate of interest equal- 
ly important as the other advantages, 
such as convenience, instant redeem- 
ability and sense of participation. 
There is also a legislative angle: Con- 
gressional approval would probably be 
required for a retailoring of the E 
bonds. Current attitudes therefore 
favor leaving the E-bond program as 
it is. 


O the question narrows down to the 

investor type bonds, the J and K 

series. Can they compete in the market 
at their current interest rates? 

Savings bond officials admit their 
uncertainty as to how Mr. Humphrey 
will judge this question. Their feeling 
is that he will buy their program as 
presented—that he will not order an 
upward rate revision on the J’s and 
K’s. Accordingly, they have not taken 
preparatory steps, according to re- 
liable Savings Bond Division sources, 
to design new investor series. 

There is strong hope in the Division 
that when Mr. Humphrey breaks his 
official silence after January 20, he 
will give top Administration blessing 
and strong support to the 1953 savings 
bond campaign. 


GIFT SERVICE 


donor to write in name of the recip- 
ient. 

Donors may also open a Gift Magic 
account by mail Special envelopes are 
provided which indicate the type of 
account desired and spaces for name 
of the donor and the recipient. The 
customer may wish to have a gift card 
enclosed in sending the new passbook 





It’s What 
USERS Say 
that Counts! 


Today business requires more 
than city telephone service. It 
needs SELECT-O-PHONE!... 
Read what Mr. Susen, Vice 
President of Phoenix Dye 
Works, says about SELECT- 
O-PHONE benefits. 





Phoenix Dye Works 


YARN DYERS AND BLEACHERS 
1963-71 SOUTHPORT AVENVE 


CHICAGO I4 


SELECT—O-PHONE Division, 

Kellogg Switchboard & Supply Co. 
79 West Monroe Street 

Chicago 3, Illinois 


Gentlemen; 


About our Select-0-Phone system: 
It's hard to see how we ever got 
along without it. It's a time= 
saver and a money-saver. It has 
proved invaluable in expediting=— 
in better routing of orders. 


elect-O0-Phone takes the load off 
pom switchboard—leaves it free 
for incoming and outgoing calls. 
It permits us to talk privately 
with department heads—to get 
information quickly for customers, 
while "holding" outside calls. 
With Select-O0-Phone we can have 
conferences among executives with- 
out any of us leaving our desks. 


Select-O-Phone has done away with 
the annoyance of loud speakers. 
It prevents private information 
leakage. Maintenance costs have 
been remarkably low. From our own 
experience, we highly recommend 
Select-O-Phone as a modern and 
efficient tool of business. 





Very truly yours, 
PHOENIX DYE WORKS 
4 


fw 


Vice President 








ATTENTION DEALERS! 
Some exclusive territories still open. 
Write for particulars. 


Aewoce---227-- 
CEP Seleit-O-Phone, 


An Associate of 
International Telephone and Telegraph Corp. 


mes CET THE FACTS poans 


Mail coupon NOW for complete information ! 
explaining how SELECT-O-PHONE automatic 
communication systems will save you money. 

j Address SELECT-O-PHONE Division, Dept. 65-A. 
Kellogg Switchboard and Supply Co. 


79 West Monroe Street, Chicago 3, Illinois i 
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or have a glamor presentation pack- 
age sent. In this case the presentation 
package may have for its central 
figure a miniature green metal scale 
model mail box nine inches high which 
holds savings at home temporarily. 
This box carries the name of the bank, 
also a magician in red and gold along 
with the legend of “Savings is Magic.” 

For promotion purposes the Gift 
Magic program uses daily newspapers 
in the Bay area and local papers down 
the Peninsula; billboards and de luxe 
highway bulletins; car cards in trains 
and buses, direct mail. On the counters 
and in lobby racks is promotion liter- 
ature, including a Gift Magic bro- 
chure which people may study at 
home, then come in person or order 
by mail the type of account which 


(Continued from page 36) 

There is also a chapter on motor 
carrier regulation, which has a vital 
bearing on truck transport operations 
and thus should be well understood by 
lenders. The material for this section 
was supplied by William J. Chapman, 
assistant vice-president, Mercantile 

















BANK SIGNS 


IN DIGNIFIED BRONZE 


* * * 





Picture the name of your bank in en- 
during bronze ... the names of your 
personnel in desk plates of the same 
handsome metal. 


Let us show how we can give you the 
finest in signs, desk plates and bulletin 
boards at very economical prices. 
Send for free illustrated literature. 

* = + 


DESK NAMEPLATES 


SIZE ILLUSTRATED 2” x 10” 
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\ M e. BARRETT \ 





COST $7.50 


7 * * 
“BRONZE TABLET HEADQUARTERS" 


United States Bronze Sign Co., Inc. 
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best serves their individual needs. 
The term “Magic” is also tied in 
with other bank promotion material. 
A folded brochure entitled “Learn the 
Magic of Banking” lists the bank’s 
major services on one side and carries 
illustrations on the reverse side of the 
bank’s eight offices and their locations, 
together with names of branch man- 
agers. A reply coupon is attached for 
those desiring more information. 
One of the popular promotion forms 
is the bank’s colorful book mark, 
which is distributed in large quanti- 
ties through the main library and the 
21 district branches of the San Fran- 
cisco Public Library. On the front 
the book mark shows a vivid illustra- 
tion of the traditional magician, along 
with the theme “Saving Is Magic.” 


FINANCING THE TRUCKERS nt 


Trust Company, St. Louis, Missouri. 

In a concluding word, the manual 
points out that the many basic factors 
so important to lenders are of com- 
parable importance to the motor car- 
rier. Matters of adequate financing, 
debt paying ability, expansion, com- 
petitive equipment, compliance with 
Interstate Commerce Commission reg- 
ulations, proper insurance coverage, 
terminal and garage facilities, ade- 
quate cost accounting procedure—all 
are cited as factors of urgent impor- 
tance to successful motor carrier oper- 
ation. 


N order that the continued expan- 

sion of the trucking industry may 
be predicated upon a sound financial 
basis, the motor carrier study asserts 
that more lenders should (1) recog- 
nize the credit possibilities of the in- 
dustry, (2) make a thorough study of 
the industry and its great potentiali- 
ties, (3) know and understand the 
problems and operations of motor 


| carriers and (4) replace uninformed 


reluctance with well-informed interest 
in the industry. 

A burden also rests with the motor 
carriers. The manual adds that they 
must (1) explain to lenders the prob- 
lems and the stature of the indus- 
try, (2) plan well in advance, (3) 
strengthen management by fuller use 
of specialists, (4) provide accurate 
records and adequate cost controls, 
(5) consolidate present gains, be more 
conservative in expansion, (6) pro- 
vide for proper succession in manage- 
ment, and (7) realize that long term 
credit is not a substitute for capital. 

The trucking industry study by 
Archie K. Davis, available at $1 a copy 


_from the Robert Morris Associates, 











The growing power of Gift Magic: §ment 
has also been brought home to M; MY 
Maddux. At last year’s Christmas xn 
party his nieces, nephews and othe jis 
relatives decided to start a birthday j.atu 
account for him. At his recent birth. ‘lass 


day dinner he was overwhelmed with |/Haw 


surprise when handed a sizeable bank ‘larg 
account as a demonstration of the | (less 
family’s great affection for him. hexan 


Behind the growing popularity of expe 
the Gift Magic program is the en- jterm 
thusiasm, the sound sales sense of }whil: 
Mrs. Maddux. In recognition of her /pend 
efforts in developing new business for cates 
the bank, the board of directors at its) “0 
annual meeting passed _ resolutions and | 
commending Mrs. Maddux for “meri- {to hé 


torious and outstanding work for The joUs s 
San Francisco Bank.” in re 
youl 
ruck 
modi 
point 
longe 


1417 Sansom Street, Philadelphia 2, om 


should likewise be of direct interest bhipn 
to lenders. ber 
It is especially devoted to the prob- dion 
lem of financial statement analysis lifect 
from the banker standpoint. Key fac- only 
tors to watch in the balance sheet Th 
items are singled clearly and con- becor 
cisely. Note, for example, the COM- Hiffer 
ments of Mr. Davis in connection with} sckle 
current liabilities. ‘{nere 
“Current liabilities require careful hart 
analysis, especially in those cases}ic} 
where the many liability accounts pe 
condensed into only a few major items. 
From the banker’s viewpoint it is im- 
portant to have a schedule of current) 
notes payable, as this figure may in-'- 
clude sundry trade notes and insur-| 
ance obligations. Annual insurance} 
premiums for the average-sized car-| 
rier are rather substantial in amount, 
and it is not unusual to find outstand- 
ing notes to cover these premiums in 
restricted working capital cases. Anpecke: 
itemized breakdown of tax obligations) “H: 
is also helpful to determine if thepeelin 
carrier’s position is jeopardized by a “Tl 
serious delinquency situation. tere 
“The banker must also make pointed vs a 
inquiry as to any unsatisfied claimsPsid 
that might be outstanding againstj‘0ze1 
the company arising from loss or dam-§¢dim 
age to merchandise. Of course, cargo bubbl 
insurance on merchandise both inghey 
transit and in terminals is maintained@and, 
by all carriers; but all hazards are not fom 
necessarily fully covered, and in most#4rki 
cases the insurance policy specifies #°tle 
deductible provision.” There follows Obs 
further suggestions for checking th@€nt 
insurance coverage. Pokec 
In connection with his discussion of !! 
profit and ‘loss analysis, Mr. David?S¢" 
makes the following valuable com) € 
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[agic: $ment on operating differences: 

M “In order to analyze the Income and 
tmas | uxnense Statement of a motor carrier, 
othe | ,is first necessary to determine the 


hday jsature of its operations—whether it is 
irth. lelassified as ‘Long Haul’ or ‘Short 
with |Haul,’ whether its traffic consists 
bank Jargely of TL (truckload) or LTL 
the |(less-than-truckload) shipments. For 
‘example, a short haul LTL carrier may 
ty of jexpend 30% to 45% of its revenue for 
2 en- (terminal expenses (Account 4300) 
se of }while a long haul TL carrier may ex- 
f her fpend only 4% to 5% for this same 
ss for category of expenses. 
at its) “Obviously, the pick-up and delivery 
itions jand other terminal expenses, incident 
‘meri- {to handling a truckload of miscellane- 
r The jous small shipments, run much higher 


lin relation to short haul revenue than 
peu be the case relative to a full 
truckload shipment of a single com- 
modity, loaded by the shipper at the 
point of origin for a considerably 
Jonger haul to destination. Therefore, 
information with respect to average 
length of haul (miles), average load 
; hauled (pounds), average size of ship- 
hia 2, ment (pounds), average revenue per 
terest shipment (dollars) and average rate 
per cwt. (dollars) is most helpful, 
ssential in fact, in developing an 
Iifective comparison with other car- 
iers.” 

The troublesome problem of lien 
1 COM-}ecordation, arising from the many 
/ COM-Hifferent state law requirements, is 
n withjsckled by Mr. Davis. He asserts that 

‘there is a growing tendency on the 
careful hart of banks to record such liens in 

: a state through which the carrier 


its arépserates, in strict compliance with the 
items. 


is im- 
‘urrent| 
lay in-}- 

insur-| 
surance) 
2d car-| 
mount, 
tstand- 
ums in (Continued from page 41) 
es, Anpecker for us common folks.” 
gationsy “How fancy?” asked Mr. Clutchbill, 
if thegeeling a curiosity enter his brain. 
d by aj “They claim it’s a fancy cider, 
iitered till it’s clear as spring water. 
pointed#'s aged just to the right maturity 

claims#Pside down, then the bottle tops are 
against#tozen, the corks taken out and all 
or dam-gediment removed. It’s full of natural 
, cargo bubbles. It’s called ‘champagnette.’ 
oth inghey have the same thing in Nor- 
ntained#iandy in France. You can’t tell it 
are notgfom champagne, although I'll bet 

in mos#@rkins didn’t pay over a dollar a 
cifies @ottle for it.” 
follows Observing a little wave of excite- 
ing th@pent in the gathering, Mr. Clutchbill 

boked behind him through the palms. 

ssion o§ J hey’re coming with it now,” he 
Davi@®served. 

le coms Yeah, it’s Amelia Ketchum carry- 


prob- 
ialysis 
ry fac- 
sheet 
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law of each state governing such liens. 
As to the problem of under-capitali- | 
zation that has scared many banks 


away from trucker financing, 
Davis has this to say: 

“It would be presumptuous to ad- 
vance an arbitrary opinion on debt 
limits and specific ratios because cir- 
cumstances differ with each company, 
but it would seem reasonable to sug- 
gest that every carrier should strive 
for a current ratio of at least 114 to 1 
and a debt-to-worth ratio of not more 
than 75 per cent to 100 per cent. One 
could go even further and urge that 
a cash position equal to as much as 


Mr. | 


a quarter or one-third of current lia- | 


bilities be maintained at all times. The 
cash to meet this requirement should 
be reserved from operations on a 
budgeted basis.” 

A special feature of the study is 
the composite financial statement of 
the trucking industry that Mr. Davis 
has compiled. It is the first time that 
such information has been available 
on Class I Common Carriers on Gen- 
eral Freight, classified by the method 
of equipment.financing. One group is 
composed of those carriers with owned 
equipment principally; the other, 
those carriers with leased and pur- 
chased transportation principally. The 
data includes a special breakdown of 
gross carrier operating properties. 

Further growth of the trucking in- 
dustry is regarded as a certainty, as it 
keeps pace with the nation’s economy. 
The two new manuals here described 
should be distinct contributions to- 
ward assuring that this expansion will 
be financed on a sound basis. 


MR. CLUTCHBILL 


ing the tray; she’s catering for the 
party.” 

Both men twisted in their chairs and 
through openings in the palms watched 
Sir Simon being served. Amelia was 
a buxom and motherly matron with a 
colonial hair crown in distinguished 
grey. Unable to curtsy because of the 
tray, she bowed, then lowered the 
silver tray loaded with a gay bottle of 
champagnette, snowy white napkins 
and four genuine champagne glasses 
that had come into her family by 
legacy. 

It was a sight that made Sir Simon 
beam like a 200-watt Mazda. As soon 
as he was fully napkined Amelia 
poured a glassful of the foaming 
nectar and daintily handed it to the 
guest of honor. 

“That’s a pretty sight,” gurgled 
Mr. Hawkins in Mr. Clutchbill’s ear. 








Now— BETTER Vault 
Steps at LOW PRICES 
CARD Sturdi-Lite 


ALUMINUM — Tubular Frame 
construction—STRONG and 
RIGID, yet Suprisingly Light. 
They make upper boxes: more 
rentable. 

Always Bright, Neat Looking—no 
upkeep ‘cost. Rubber feet prevent 
slipping. NON-SKID Rubber Treads 
on One-piece Cast Aluminum steps. 
10” between steps in both models. 


Top step 934” x 16”. Lower steps 
o” =x I. 


2-STEP MODEL—No. 202 
20” high, 17” wide, 
1812” long. Price $95.00 
F.O.B. Detroit, Mich. 
3-STEP MODEL—No. 303 
30” high, 17” wide, 26” 
long. Price F. O. B. $97.50 
Detroit, Mich. .... 
Model 303 with Casters add $5.50 
Prices subject to change without notice 
Write for details or send order to 


D. R. CARD CO. 


830 Merchandise Bldg., 
MINNEAPOLIS 3, MINN. 














“Mm-m, yes, for an old toper like 
you, maybe,” muttered Mr. Clutchbill. 

President Larkins’ glass was filled 
along with those of two other local 
bank presidents. Then there was glass- 
touching; a toast to the Queen and 
then to the prosperity of the county’s 
banks. 

“Splendid!” burst out Sir Simon, 
holding up his glass to the light. “Must 
be Mumm’s 1910.” 

President Larkins remained mum. 

There then came a season of beard- 
wiping and immediately afterward Mr. 
Clutchbill noted that Sir Simon was 
struggling blindly at one of the long 
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black tails of his dress coat which was 
draped backward out of his chair. The 
old director also observed that Presi- 
dent Larkins sat with a similar coat 
tail hanging close beside Sir Simon’s, 
the twain as viewed from the rear 
resembling two shining black crows. 

After a struggle with his coat tail, 
Sir Simon’s hand came out rewarded 
with a sparkling, elaborate cigarette 
case, then a little later a rising wreath 
of smoke drifted through the palms. 

As Mr. Clutchbill’s fascinated eyes 
continued to watch, Sir Simon’s hand 
came pawing blindly back at the flow- 
ing coat tail again. The glowing ciga- 
rette case with which he was fishing 
for his tail pocket missed the opening 
and slid silently down on the soft rug. 


R. Clutchbill glanced at Mr. Haw- 
kins beside him who had been oth- 
erwise engaged and hadn’t noticed the 
little scene. The old director looked 
quickly back, leaning low and studying 
the distance. He almost cackled aloud 
as a brilliant idea shot through him. 
He crept into the palms. Holding his 
breath, he gently slipped the glittering 
cigarette case not into Sir Simon’s tail 
pocket but into President Larkins’ 
rear pocket which hung beside it. 
Silently and rapidly Mr. Clutchbill 
regained his chair. 
Mr. Hawkins was now looking. 
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“Could you get a hand on the bottle, 
Clutchbill?” 

“No,” hissed the old director in a 
relieved whisper, “Amelia carried it 
back into the kitchen.” 

In the hair-triggered wait it seemed 
to Mr. Clutchbill that Sir Simon would 
never smoke again, but at last came 
the glint of a tray and glasses. 

After the second round of refresh- 
ments Mr. Clutchbill watched Sir Si- 
mon’s hand feeling for his tail pocket 
for another smoke. The coat tail flut- 
tered for some time, then began to vio- 
lently slash around. Sir Simon got up 
and felt in his pants, breast and hip 
pockets. He finally yanked his black 
coat tail around under his eyes and 
explored its interior with a determined 
hand and alarmed eye. 

“T’ll be dashed if I can find my cig- 
arette case!” Sir Simon was vexed and 
stared suspiciously for the thief. 

“Eh-h ...eh-h... what’s that?” 
President Larkins got scramblingly to 
his feet. “Must be right here!” 

“T know deuced well I put that case 
in my tail pocket!” 

“Must be right here,” came in a 
broken gargle from President Larkins 
who was bent double under a chair. 

Suddenly in bumping around, Presi- 
dent Larkins’ face took on a strange 
expression. He’d felt something. His 
hand slyly investigated the tail of his 
coat. Instantly his hand fled away and 
his eyebrows shot up onto his bald 
head. 

“That case must be found at once!” 
Sir Simon’s voice had a command in it. 
“Tt was a present from my bank when 
I retired. It’s platinum ... got the 
bank’s crest in jewels on it—worth 
four hundred guineas!” 

In a twinkling Willis McTee, young 
director of the Locust Trust and vil- 
lage constable, was beside Sir Simon. 
In another moment he was deftly mov- 
ing among the guests with the brief 
words: “Gentlemen, please remain 
where you are.” 

President Larkins looked wildly 
around; there was going to be a 
body search. He glanced behind him 
and saw Mr. Clutchbill solemnly study- 
ing him. With a slight bump he mo- 
tioned to the old director and put a 
silent finger on his lips. 

Director Clutchbill stepped inquir- 


| ingly nearer. 


“Sh-h! That confounded cigarette 


| case has got into my tail pocket some- 


how. I don’t dare touch it. Get it 
out!” 

“Eh-h? ... me?” 

“Yes, I’ll stand with my back to you. 


Do something with it. If I get caught 


with it on me I'll never inherit from - 


Uncle Simon.” 

“Darn it! Pll get pinched with it on 
me,” objected Mr. Clutchbill. 

“Get it out!” whispered President 


Larkins in desperation. 

“Mm-m, I dunno. It might be almost 
a death warrant, Larkins.” 

“Do it .. . take a chance, I’ll do any. 
thing!” 

“Go back to 5%?” 

“Yes, 6%!” 

Mr. Clutchbill’s horny hand dropped 
into President Larkins’ pocket. A mo. 
ment later when Mr. Larkins glanced 
behind him there was no one there, 
nor was there any guilty weight in his 
tail pocket. 

Director Clutchbill, taking advan- 
tage of every screen, darted in the 
direction of the serving kitchen where 
he ran into Amelia Ketchum. 

“Mrs. Ketchum,” he burst out, “it’s 
just splendid I found you. As a special 
favor I’d like to serve Sir Simon some 
of that famous liquid refreshment. 
Think of really serving a Sir and real 
Knight .. . I’d remember it all my life 
—and your kindness.” 

“Guess there wouldn’t be any har 
in it,” smiled Amelia. “Here’s the tra 
aH made up; new bottle of cham 
pagnette, glasses and fresh napkins.’ 

“Splendid!” Mr. Clutchbill took the 
silver tray. 

On the way the old director stopped 
briefly to rearrange the objects on the 
tray, then hurried along and in a fey 
seconds he was bowing before Sir 
Simon. He instantly plucked off the 
napkins and waited. 

Sir Simon started at the spot the 
napkins had left. With a spasmodi¢ 
grab his hand shot out and clutched 
a glittering object. 

“What wha! My cigarette 
case!” he wheezed brokenly. “Deuceq 
queer! Must have absently laid i 
down on the tray last time.” 

Mr. Clutchbill bowed as though il 
assent and sat the tray down. 

“What a relief!” burst out Pres 
ident Larkins running a chubby hang 
over his sweating bald head. “Clutch 
bill... here! Fill up a glass for your 
self—we’ll drink to a miracle.” 


OME time later Director Clutchbil& 
and President Larkins stood in lov 
conversation behind the palms. 

“How in the devil did that cigaretté 
case get in my tail pocket?” demande 
Mr.Larkins with a suspicious eye Ol 
the old director. 

“Easy enough. I happened to b 
looking through the palms just as Si 
Simon was fishing with his cigarett 
case for his tail pocket after the firs 
round of refreshments. Your coat ta 
hung right beside his. It came ove 
me he could have got into yours b 
mistake.” 

President Larkins examined M 
Clutchbill with a queer look in his ey 

“Remember, Larkins, you promis¢ 
to go back to 5%,” warned Mr. Clute 
bill. “I took my life in my hands.” 
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